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Colorado Regional Service Committee of NA
P.O. Box 1437 
Denver, CO 80201
nacolorado@nacolorado.org

Jan 18, 2026
 Opening Serenity Prayer Matt
 12 Traditions of NA Bill
 Twelve Concepts for NA Service Care
 Clean Time Anniversaries Bill 12 years
 Welcome New Members Jackson SUNA RCM2; Beth PPA RCME; Daniel SUNA RCM1
 Approval of Last Meeting Minutes approved
 Agree to Meeting Etiquette: Matt

 We affirm that mutual respect and trust is paramount to the effectiveness of all Colorado Regional Service 
Committee activities.

 We strive to achieve consensus whenever possible.
 We will not separate ourselves as individuals from the consensus of the Region and will take responsibility for the 

decisions of the Colorado Regional Service Committee.
 We will focus ourselves upon establishing unity, mutual respect, and trust during the meeting.
 We will meet our stated objectives for each meeting.
 We agree that only one person will speak at a time, and there will be no sidebar conversations.
 We affirm that action groups (ad hoc committees) will be used at Regional meetings to identify solutions for goals 

and issues before the Region.

 Upcoming events: FLYERS are attached to the   email containing the AI Sum  
 CO Region elections at the April Assembly. We will need a Treasure, 5 years clean time. 

Anyone interested please step up now to begin training. The Secretary position will also be 
open.

 CAR/CAT – Now is the time to begin review  
 na.org/conference   is the NAWS link to everything CAR
 Next in person presentations are Feb 1st at Boulder Area and Feb 15th at MHA 

meetings
 Next online CO presentation is Feb 21st see Regional Calander
 A 2 page “cheat sheet” of everything your group needs to know is 

attached to the minutes email and included in the RDA report
 Online presentations are plentiful, please see above document
 In addition, there are several NAWS surveys to be filled out by groups and/or 

individuals. The deadline is April 1st
 Groups are asked to enter their conscience on the Regional electronic tally 

sheet (by April 16th) located on the Colorado Region webpage. It will be available 
mid March 

 Final discussion and CAR/CAT tally will be at the April 18th Regional Assembly
 MHA Men’s Spiritual Breakfast is April 11th at Mile Hi Church
 Unity Day is Sat March 28 at 2915 North High St
 PPA Spaghetti diner Feb 14th at 502 N Walnut
 The Campout theme and logo contest ends March 8th

 CRCNA Sponsor/Sponsee breakfast will be March 21st

http://na.org/conference
mailto:nacolorado@nacolorado.org
https://nacolorado.org/
https://na.org/naws-projects-and-surveys/
https://nacolorado.org/
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 Updates to Record of decision document:
 WRCNA budget approved
 WRCNA guideline changes were approved and will be brought to the April Assembly to be 

ratified.
 An Archive/Historical Display Regional Subcommittee was created.
 Clarified that income is entered into the year it is received
 Decided on Teir II funding for 2026
 Formed an Ad Hoc for the Archives/Historical Display subcommittee

 To Do List
 Daniel, RCM of SUNA, please send the Web chair the most updated meeting list 

crscnaweb@nacolorado.org
 Kevin to get the PO Box key to Tiffany. Matt Deir gave it to him at CRCNA
 Get the Feb 21st zoom CAR/CAT presentation on the CRSC calendar 
 Valentina to send contact information for Jordan (Aloha meeting) to Angie.
 Angie to stop paper bank statements for subcommittee accounts as they are no longer 

needed 
 Roll Call
 Reports

 Regional Committee Members (RCMs)
 Boulder Area

RCM 1 – Carl K absent
RCM 2 – Open

 Bringing Freedom East Area
RCM 1 – Open
RCM 2 – Open

 Mile High Area
RCM 1 – Beth present

Mile High Area RCM Report Jan 18
The Men’s Spiritual Breakfast is April 11th at Mile Hi Church. Tickets will be available soon. Unity Day 
is Sat March 28 at 2915 North High St, Denver, CO 80205 from 10am to 9 PM. Registration comes with a 
T-shirt, food, fellowship, and a day of entertainment. Tickets are available online 
at unitydaycolorado.com. Early registration is $30 and will be $40 on the day of the event. No addict will 
be turned away. The Mile High Area has removed LSC and now requires subcommittee chairs to report 
during GSF. GSR training and intro to service time has changed to just before GSF so new people don’t 
have to hang out all day on the Sunday of Area. Thank you for allowing me to be of service.

Beth L.

RCM 2 – Open 

 Mountains West Area
RCM 1 temp  – Mike F absent
RCM 2 – Open

http://unitydaycolorado.com/
mailto:crscnaweb@nacolorado.org
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 Off the Wall Area
RCM 1 – Dave A present
RCM 2 – Dave L present

 RCM Report 
1/18/26 
Good morning to all and Happy New Year. Things are well in the Off the Wall 
area.NA recovery is strong in the Tri-City area, but as always there is room for 
improvement, we are staying positive and look for ways to improve unity in the 
fellowship in the New Year. We have had discussions about the handling of area 
funds and will amend the guidelines as needed for clarity. We carry the message 
to the still suffering addict in OTW with strong literature sales every month and the 
OTW Area offers 34 weekly meetings. There are a couple of new meetings in the 
area that I have listed below for adventurous members. Our current meeting list 
can be found at otwna.org or see QR code below for all things OTWNA. 
New Meeting needs support-Greeley-Wednesday-Addicts Seeking Sanity-1800 21st 

Ave.-Youth room 
New Meeting needs support-Fort Collins-starting Saturday 1/24 Potluck!!-1317 
Webster Ave. Fort Collins 80524-Open meeting-LGBTQ+ friends 
We have open positions for members who want to be more involved. 
Elections/Open Positions 
Alternative Treasurer-Katie S. 
CRCNA Liaison-open 
H&I Secretary-open 
PI Vice Chair-open 
Our next ASC meeting; 
2/1/26 
2495 E. 13th St. 
Loveland, CO. 80537 
ILS 
RCM 2 OTW 

Dave L
Big Thank you to Kathleen and Mike for the CAR/CAT presentation at Area

 Pikes Peak Area
RCM 1 – Beth W(new)  present

Thank you to Kathleen and Mike for their CAR/CAT presentation at Area
We are having a Spaghetti dinner on Feb 14th 

Secretary is the only open position at Area
We also have a new RCM-O, Josh he will email his information soon

RCM 2 – Josh (new)

 Serenity Unlimited Area
RCM 1 – Valentina A. being replaced by Daniel A both present

S.U.A.N.A. Area met on 1/11/26 and elected new trusted servants: Chair Tim O., Vice Chair David P., 
Secretary Logan S., PR/H&I Ryan C., Literature Chair Miggy C., Treasurer Cortnie B. (re-elected),New 
RCMs Daniel A and Jackson R.; Webservant remains open and the Policy Chair position was eliminated 
by consensus. Group reports were received; Clean & Queer requested IPs and a rack, which were 
approved for purchase from area funds. Total balance is $876.85 with a $300 prudent reserve, leaving 
$501.90 in usable funds; Literature order from NAWS was $215.30 and U-Haul remains a recurring 
$74.95 monthly expense. PR/H&I reported the phoneline is doing well but committee support is needed. 
Looking into reaching out to mile high area for phoneline training. Literature reported new orders are 
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needed. Consensus items included adding the 1:30 meeting back to the meeting list, tabling Area 
Inventory until after March, supporting development of Area Guidelines via an ad hoc committee (2/8), 
and discussing support for a new Olathe meeting.

In Loving Service,
Valentina A
SUANA RCM 1
P.S. Just adding to our report that the RDs Mike and Kathleen did a presentation on CAR and how we can 

help but bringing the surveys back to our groups. Also we added 2 new noon meetings on Saturdays and 
Mondays. 

RCM 2 – Jackson R (new) present

 Regional Committee Administration
Chair – Matt D. present
Vice Chair – Bill C present
Secretary – Teresa present

Greetings,
First, I wish to apologize for the typo in the last minutes where I had the final treasure at 
$89,767.56. It would be nice to have that much, but we only had a closing balance of 
$18,201.41. A mere $70,000 dollars. Please be sure to correct that in any reports or 
statements. 
Second, an AI summary of the meeting was appended to the bottom of the last minutes. I 
think it’s a very good recap but does not replace the minutes as it does not have reports, 
final decisions and an occasional error. The bonus with the AI summary is that it is 
available shortly after meeting. I informally propose that I send an uncorrected version of 
the AI report out shortly after the meeting, so we all have a quick summary. I can also 
append it to the end of the minutes, so it is saved on the CRSC web pages.

Treasurer – Angie R. present – 2025 year-end report. 
EOY expenses $18,873.17
EOY budget spent $21,984
EOY out of budget $14,861
EOY balance $18,197.41

Note, we did not spend about $7,000 of budgeted expenses. We spent $14,861 out of budget. We should 
consider if our budget development is working correctly.
Currently looking for the source of a donation, we have the money just not sure where it came from. The 
group determined that a recurring donation from an individual comes from a MHA Aloha meeting.

RD – Kathleen L. present
Delegate Report January 18, 2026 
 
2026 World Service Conference Timeline: 

• Conference Approval Track (CAT) will post by February 3, 2026 

• Regional Report to NAWS – This report is due by February 28, 2026 and we’ll need 
information from our H&I and PR committees. I’ll send you the questions this 
coming week. 

• The deadline for CAR/CAT motions and seating motions is March 3, 2026 with 
final form due March 18, 2026. 
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• We will have the online electronical CRSCNA tally sheet following the final 
amendments. 

• Even though the CAR Survey and CAR discussion questions deadline is April 1, 
2026, we will have these items on the Regional e-tally sheet so we can best carry 
the CO Regional voice at the WSC. 

• The Initial Straw Poll ePoll is April 18, 2026 – the Delegate Teams will have 72 
hours to respond. During the April Assembly noon to 1:30pm 

 
Updated Literature: 
Motion 1 – Revising IP 21 Staying Clean in Isolation 
Revising IP 21     The Loner   –   Staying Clean in Isolation   -   Narcotics Anonymous World   
Services 
Fellowship Intellectual Property Trust (FIPT) 
Fellowship Intellectual Property Trust (FIPT)   -   Narcotics Anonymous World Services   
Audio Literature Recordings Introductory Guide and Basic Tex Basic Text Audio   -   
Narcotics Anonymous World Services 
Service Materials 
Service Material   -   Narcotics Anonymous World Services   
Updated Guide to World Services GWSNA 
2023  -  2026  -  GWSNA.pdf   
H&I Basics Revision – The third component available for review and input soon 
Revising H&I Basics   -   Narcotics Anonymous World Services   
Share recovery pictures and videos Please share your NA event photos and videos! 
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2026 Delegate Budget 
 

 Tier 1 Tier 2 Tier 3  Approved  Actual Variance 

 

 
 

https://na.org/naws-projects-and-surveys/revising-ip-21-the-loner-staying-clean-in-isolation/
https://form.jotform.com/nawsdigital/please-share-your-na-event-photos
https://na.org/naws-projects-and-surveys/revising-hi-basics/
https://na.org/naws-projects-and-surveys/revising-hi-basics/
https://na.org/naws-projects-and-surveys/revising-hi-basics/
https://na.org/wp-content/uploads/2025/07/2023-2026-GWSNA.pdf
https://na.org/wp-content/uploads/2025/07/2023-2026-GWSNA.pdf
https://na.org/wp-content/uploads/2025/07/2023-2026-GWSNA.pdf
https://na.org/wp-content/uploads/2025/07/2023-2026-GWSNA.pdf
https://na.org/wp-content/uploads/2025/07/2023-2026-GWSNA.pdf
https://na.org/service-material/
https://na.org/service-material/
https://na.org/service-material/
https://na.org/literature/basic-text-audio/#Introductory-Guide
https://na.org/literature/basic-text-audio/#Introductory-Guide
https://na.org/literature/basic-text-audio/#Introductory-Guide
https://na.org/service-material/fipt/
https://na.org/service-material/fipt/
https://na.org/service-material/fipt/
https://na.org/naws-projects-and-surveys/revising-ip-21-the-loner-staying-clean-in-isolation/
https://na.org/naws-projects-and-surveys/revising-ip-21-the-loner-staying-clean-in-isolation/
https://na.org/naws-projects-and-surveys/revising-ip-21-the-loner-staying-clean-in-isolation/
https://na.org/naws-projects-and-surveys/revising-ip-21-the-loner-staying-clean-in-isolation/
https://na.org/naws-projects-and-surveys/revising-ip-21-the-loner-staying-clean-in-isolation/
https://na.org/naws-projects-and-surveys/revising-ip-21-the-loner-staying-clean-in-isolation/
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REGIONAL DELEGATE TEAM (RD/RDA)         
Miscellaneous Supplies & Expenses $ 

50.00 

$ 

100.00 

$ 

400.00 
    $ 

Regional Assembly Travel/Lodging April $ 
100.00 

$ 
100.00 

$ 
100.00      

2026 World Service Conference RD/AD $ 
5,200.00 

$ 
5,200.00 

$ 
5,200.00      

Rocky Mountain Zonal Forum July – RD/AD Travel/Lodging 
Hosting Cost 

$ 
700.00 

$ 
700.00 

$ 
1500.00     $ 

September 2026 Assembly Travel/Lodging/Supplies $ 
0 

$ 
100.00 

$ 
100.00      

Rocky Mountain Zonal Forum Dec - RD Travel/Lodging 
URMRNA – Cody, WY 

$ 
0 

$ 
1,000.00 

$ 
2500.00     $ 

Regional Delegate Team Total $ 
6,200.00 

$ 
7,200.00 

$ 
9,800.00    $                           - $ 

 
 
 
We would like to invite any members interested in being on the Delegate Team to please 
contact Mike or I. This would be an Alternate Delegate 2 (AD2) or Delegate In Training 
(DIT) spot for someone interested in being an AD nominee at the September Assembly. 
This person would attend the Zonal Forums in May and July and view with the 2026 
CAR/CAT presentations and workshops. This will be in preparation for the upcoming 
WSC cycle. 
 
ILS, Kathlee L. 
RD Colorado

RDA – Mike H. present
RDA Report to CRSCNA Jan 17, 2026 
 
Kathleen and I have done a lot of work learning and presenting the information in the 
Conference Agenda Report. Since our last regional meeting I participated in the Plains 
States Zonal Forum online CAR workshop, and in person at our Rocky Mountain Zonal 
Forum CAR workshop in Cody Wyoming. Kathleen and I have presented introductions to 
the CAR at the area meetings for Off the Wall, Boulder, Mile High, Pikes Peak, and 
Serenity Unlimited. We facilitated our first CAR workshop for the OTW area on January 
4th and will hold an in person workshop on February 15th at 10am for MHA. We will 
have an online CAR workshop for all of the Colorado Region on February 21st. There will 
be a morning session from 9am to noon and an afternoon session from 2pm to 5pm.  We 
expect to have an online form for groups to provide their information to the delegate team 
ready in March. 
 
NAWS Conference Agenda Report resources  
na.org/conference 
 
The 2026 Conference Agenda Report 
https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf 
 
Videos and Power Point presentations about the CAR https://na.org/conference/car-
workshops 

https://na.org/conference/car-workshops
https://na.org/conference/car-workshops
https://na.org/wp-content/uploads/2025/11/2026-CAR-11-12-25.pdf
http://na.org/conference
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Before April 1st, submit your individual, group, or area choices for the literature, service 
material, and issue discussion topic surveys and supply your responses to the 
discussion questions, gender neutral language in our literature and DRT/MAT helping 
members take root https://na.org/naws-projects-and-surveys - Open the first section 
‘Current Surveys’ 
 
Kathleen and I have begun planning for the July RMZF meeting here in Denver as well as 
the April Assembly, also here in Denver. 
 
At the RMZF December meeting in Cody Wyoming we worked on updates for financial 
policies for the zone. I am continuing on that project as part of a workgroup. We are 
talking about having a bank account, a treasurer, and a budget to cover the website and 
travel and lodging expenses for the two zonal contacts to attend the two yearly zonal 
meetings. We need to know if this region would be supportive of donating about $650 to 
$800 initially to the RMZF to cover the expected first year expenses. Future yearly 
contributions we expect to be less than the initial amount. We will meet again to finish 
the proposal before we have our zonal meeting at the World Service Conference in May. 
Then we will present the results to all the regions in the zone for approval when that 
material is ready. 
 
I presented a CAR summary and home group planning sheet that is also attached with 
our delegate reports. I will review that at the CRSCNA meeting as well.  There was a lot of 
discussion and sharing of information regarding H&I meetings at correctional facilities 
and how online meetings are increasingly a resource in that area. Here are some 
additional notes and information from the December RMZF meeting 
 

Montana Region Upcoming Events: 

● Montana Gathering: Father's Day weekend in Hot Springs, Montana 
● Convention: October 16-18 at Heritage Inn in Great Falls, Montana 
● Winter Chill: Saturday, February 28th at Fairmont Hot Springs and Resort 

outside Butte 

Upper Rocky Mountain Region 
● Next convention: September 2025 in Casper, Wyoming (hosted by Central 

Wyoming area) 

Southern Idaho Region Upcoming Events: 

● ENWCNA50 (50th annual convention) in Boise, November 2027 

● Longest running annual convention in Narcotics Anonymous 

U.S. Collaboration of Zones (USOZ) Activities 
● Rural Marginalized Communities and Project Membership have survey available 

https://na.org/naws-projects-and-surveys/
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● Can be filled out as group, area, region, or zone 
● Survey customizes questions based on body type selected 
● Seeking input to determine mission and vision of work groups  Website:●  us-

na.org 

This is my expense report for the December RMZF meeting in Cody Wyoming - This 
should conclude our expenses from the last budget year 
 
RMZF Dec 2025 Expenses 
Airline tickets    $281.60 
Hotel     $269.46 
Food & Drink    $89.20 
Mileage (60mi@$0.30/mi)  $18.00 
 
Total    $658.26 
 
Thanks for asking me to serve our region 
Mike H - rda@nacolorado.org 
CAR Contents Summary: 
Five Motions 

1. Approving IP revision 
2. Strategic plan for NA World Services (next 3 years) 
3. World Convention schedule change 
4. Book-length material on tablets for incarcerated 
5. AI interpretation at World Service meetings 

Two Discussion Topics: 

1. Gender neutral and inclusive language in literature 
0 Focuses on describing people (members and potential members) 

 Not about higher power or changing steps/traditions○  
 Example: changing "men and women" to "people"○  
 Wouldn't change meaning, just make more accessible○  

2. Drug replacement therapy and medically assisted treatment in NA 
0 Specific questions around service and celebrating clean time 

 How to help members take root in fellowship○  

Multiple Choice Surveys: 

● Recovery literature 
● Service material 
● Future issue discussion topics 

World Service Conference - Narcotics Anonymous World Services

http://us-na.org/
http://us-na.org/
https://na.org/conference/
mailto:rda@nacolorado.org
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CAR/CAR Cheat Sheet

 CAR (Conference Agenda Report) - Homegroup review and group conscience 
process 

The Regional Delegate team will carry the combined group conscience of the Colorado 
Region at the WSC (World Service Conference) in May 2026. Members and groups can 
review, discuss, and provide feedback through online surveys and trusted servant 
delegates. Area workshops and a regional workshop will happen in the next few months. 
GSRs will participate in final discussions at the April 18th assembly. 

The CAR contains a few types of topics that the delegates want to hear from the 
fellowship about. 

Motions to vote on. And hear your opinions and suggestions about. 

1. Approve the revised IP #21, Staying Clean in Isolation. 

2. Adopt the collaboratively created 2026–2029 NA World Services Strategic Plan. 

3. Hold the World Convention of Narcotics Anonymous (WCNA) every 5 years, beginning 
in 2028. 

4. Create a plan to research providing booklength literature on tablets to the 
incarcerated. 

5. Use AI interpretation for WSC meetings (in-person and virtual) to replace human 
interpretation. 

Discussion Questions - The delegates want to hear what you think, not just yes or no 
answers. We want feelings, opinions, experiences, and ideas for solutions. 

1. Gender-Neutral and Inclusive Language 

Focus on gender-neutral language in NA literature that describes people (members and 
potential members), not language that describes a Higher Power. These changes in 
wording—from “men and women” to “people,” for instance—don’t change the meaning of 
the message in our literature; they allow more people to identify with it. Issues of the 
wording of our Steps and Traditions are for a future discussion. 
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Given that we all want to provide a safe, welcoming inclusive Fellowship where everyone 
can recover (regardless of . . . ), are we willing to explore these types of changes in our 
literature in order to carry the message more effectively? If not, why not? 

2. DRT/MAT (Drug Replacement Therapy / Medically Assisted Treatment) in NA: Helping 
Members Take Root 

Does your group or area ask members if they’re on MAT when they step up to celebrate 
or to serve? What do you do next? 

How can we foster unity and respect members’ recovery process given our differences? 
How do we get past our personal reservations and help newer members take root in our 
local communities? 

Multiple choice Surveys. Each survey has about 10 options to choose 2 from. 

1. New Recovery Literature 

2. Revised Recovery Literature 

3. New Service Material 

4. Revised Service Material 

5. Issue Discussion Topics 

The CAR itself, survey, and material for doing workshops and presentations are at 
na.org/conference 

Home groups may choose to address the entire CAR in a single meeting or split the 
process into smaller chunks. Some groups may hold separate ad-hoc meetings for those 
members wanting more in depth discussions. Results from these can help focus 
discussion at full group business meetings. 

Some example breakdown options 

Group 1 - Spread out the discussions 

Separate Ad-Hocs 

Meeting 1 - December - Motions and Discussion Question 1 - GNL 



Page 11 

Meeting 2 - January - Surveys and Discussion Question 2 - DRT/MAT 

Business Meetings 

Meeting 1 - January - Motions and Surveys 

Meeting 2 - February - Discussion Question 1 - GNL 

Meeting 3 - March - Discussion Question 2 - DRT/MAT 

Group 2 - More concentrated Group Conscience / Business Meetings 

One Ad-Hoc - January - Review the full CAR 

Business Meetings 

Meeting 1 - February - Motions and Discussion Question 1 - GNL 

Meeting 2 - March - Surveys and Discussion Question 2 - DRT/MAT 

Group 3 - All in one group business meeting after some members have attended a CAR 
workshop 

Date Host Time Log in Topic 

4 January 2026 Off The Wall 
Area - In Person 

11am - 2pm MT 2495 E 13th St 

Loveland, CO 
80537 

CAR 

Every 
Wednesday 

Greater 
Philadelphia 
Region - Online 

5pm-7pm MT Meeting ID: 897 
3056 4000 

Password: 
553999 

CAR 

24 January 
2026 

Suncoast Area - 

Online 

9am-1pm MT Meeting ID: 758 
500 5333 

Passcode: 1953 

CAR 

7 February 2026 Southeast Zonal 
Forum - Online 

7am-10am MT Meeting ID: 834 
9495 6063 

No password 

CAT 

15 February Mile High Area - 10am-2pm MT In Person CAR 
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2026 

In Person CAT 

15 February 
2026 

Arizona Region - 
Hybrid 

1pm MT Meeting ID: 819 
4383 3228 

Password: ARSC 

CAT 

21 February 

2026 

Colorado Region 
- Online 

9am-12pm MT 
and 2pm-5pm 
MT 

Meeting ID: TBD 

Passcode: TBD 

CAR 

CAT 

There was a question about when the RM Zone might begin asking for donation. Mike 
thought it was not imminent, more toward the middle of the year. If it happens in this 
budget cycle, we can do an out of budget motion if money is available. 

CNAC – Dan B reporting for Steve present
CNAC

CNAC Report to CRSCNA
January 18, 2026
The Colorado Narcotics Anonymous Convention Inc. (CNAC) Board of Directors held it
First Quarter 2026 Board Meeting on January 3, 2026.
Since the last CRSCNA meeting, we have signed five contracts for upcoming events in
The Region and have sent out three Certificates of Insurance that have been requested
by venues in which we hold meetings and/or events. Please remember that if your Area
or Group is holding an event to ask for a written Agreement spelling out details of the
event and forward to CNAC (cnac-board@googlegroups.com) for review and signature.
Thanks.
Our General Liability Insurance policy renews this week, January 22nd. The invoice for
this coming year’s policy of $1468.00 was sent to the P.O. Box and we had never seen
it until this past Friday. This is due on this coming Wednesday and we have five
calendar days from that date to avoid a late fee and have a lapse in coverage.
Instructions to pay on line are on the invoice that we are submitting today.
Any group’s venue that has a Certificate of Insurance in the current year, will
automatically receive a new Certificate covering the upcoming year.
We have one more year (CRCNA XL) on our current contract with The DTC Marriott to
be held November 13 th -15 th , 2026. We are in Phase II in the search for venues for
CRCNA XLI-XLIII (2027-2029). We have an initial proposal for CRCNA XLI (with a
multiyear option) and are still in negotiation with that and another location. We will keep
you updated and hope to have a signed contract by The Regional Assembly in April of
this year.
Our State Sales Tax Return is due in just a few days, January 20 th . The CNAC Financial
Officer is working with the Treasurers of CRCNA, WRCNA and CRRMCO to file the
return. We are also working with the Treasurers of CRSCNA, CRCNA, WRCNA and
CRRMCO to be able to file the year end Tax Form for the IRS. The financial information
for the Federal Tax Form 990 is due to CNAC by February 28, 2026.
We held elections at our meeting and have elected Kathleen L for another two years as
Recording Secretary and elected Matt Di as Member at Large. Those need to be ratified
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by CRSCNA at the Regional Assembly.
We have also submitted a proposal for discussion
Thank you for letting me be of serve. Sorry I couldn’t make it today as I am at The San
Fernando Valley Area Convention in California (the Area where I got clean).

Steve K, CNAC Chair
The Treasure noted that the insurance had been paid.

 Regional Subcommittees 
PR Chair – Chris F present

Our Professional Days at CRCNA was the featured topic at the NAWS H&I Webinar last week on Saturday. 
Grateful for the relationships we have built Nationally. Our Miraculous Monday’s had close to  12 prisons 
attending and all the yards in Arizona DOC’s  watching on CCTV. We are beginning our introduction to the 
Colorado DOC on January 26th, Terry C is sharing and has invited some key players to attend.
Speaking of Addicts behind the walls. Florence Federal is now reopened a meeting for NA H&I at the 
Medium Level facility. Thank you Steve W. for your leadership.
Professional Days created an Awareness that has led to the Tablet program at the City Jail being offered to 
the Men and Women incarcerated, Thank you  Rich R with NAWS PR for helping our incarcerated NA 
community. Mile High’s  committed to support and supply literature to the Unhoused at the Hotels the City 
is running. I also signed Court ordered papers from the City of Denver “ Drug Court “ for the first time since 
COVID. Thank you Erica for inviting Judges to our presentation at CRCNA.
Denise Is our new Vice Chair bringing her experience as the Former H&I chair of the Mile High Area.
Looking forward 2026 and bringing a strong message to our State of Colorado that Narcotics Anonymous 
has found a way out of the Horrors of active Addiction  and is a beautiful way of life for the Addict  who 
Suffers who wants to find a New Way to Live.
ILS,
 Christopher F

H&I Chair – Erica, Valentina present  and reporting for Erica
Regional H&I Report for Regional Meeting – January 2026

1. Recently Filled Positions: Valentina has been voted in as Regional H&I Assistant Chair; Shawna has 
been voted in as the Regional H&I Secretary; Larissa has been voted in as the Women’s Writing Behind the 
Walls Program
2. Open positions: ASSISTANT DOC COORDINATOR
3. Upcoming Events: The Pike’s Peak Area is wanting to put on an H&I information day. We, as the 
region, are happy to help in any way possible. As soon as we know more details we will get a flyer made and 
send it out!
4. Flyer made to get the word out about DOC volunteers needed (thanks Valentina!). Attached to this 
email.

Congratulations and welcome aboard Valentina

PI Chair – Russ present

A Durango Group is asking about joining Mnt West
The Rifle meeting is up and running, do not have an address
We spent the budget
Russ will reach out to Mike F and try to bring him into region. There is just not enough information.
It is hard get information about the Area, for example: We don’t know if our meeting list is current; Who can 
we contact with questions; How do we get CAR information out to them; etc.
Started a discussion of how we can help Mnt West rebuild into a full Area. There may be help available from 
WY and MT about keeping large, rural areas in contact. Steamboat Springs might be a good place to start as 
they have strong meetings in the city.
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Web Chair – Dave A. present
Web servant report to CRSCNA 01/18/26

The question whether the online version of our guidelines are the correct version
was resolved by the chair.
The web servant email has been getting spam addressed to contact CRCSNA.
Not a big problem yet.
I set up our meetings for the rest of the year using the same web link and
meeting code and password.
Info from Coy has not been updated for the campout. I sincerely apologize and
will take care of it post haste.
I would ask Daniel, the new RCM1 from SUANA, to send the latest meeting
schedule so I can verify the regional mtg list. If an area uses the BMLT then the
regional list is updated automatically.
When ready a link to the CAR votes will be on the home page at nacolorado.org.

 Colorado Regional Convention of NA (CRCNA) XXXIX
Chair – Kevin W – present  Final Report
CRCNA 39 Chair Report
January 18 th , 2026

I want to say thank you again to all those in the Regional Service Committee and CNAC board
that helped us put on another successful convention. I really appreciate it.
Overall, it was another successful event. Registration sits around 650. We had 400+ H&amp;I
registrations from 65 facilities, which is incredible. Sales were down as reported by all vendors.
So, our revenue was down slightly, and our revenue from our share from vendors was down as
well. The only major upset was sales/registrations through PayPal which was not captured. It is
a small percentage of sales, but it still caused us to sit more banquets and breakfasts at the last
minute. Despite all that, the committee did a fantastic job of reducing costs and tightening
budgets. Everyone was under budget, or significantly under budget.
It is also important to note that the Committee did a fantastic job. Many went above and beyond
to ensure we had a successful convention even tasking on additional duties that were not
there’s. I will say that we had significant cost increases in A/V this year, which we knew from last
year. It was budgeted for, but from that and decreased revenues our donation will decrease this
year. The committee did a fantastic job of lowering costs anywhere they could.
One significant problem this year is having inexperienced or unknown people in chair positions.
The convention is only getting bigger, and costs are only going up. Profit margins are very low
simply based on tier targets. It is becoming more and more important to have experienced
people in Chair positions. There were some significant problems this year and one chair was
removed and another probably should have been. These are not minor commitments to vote in
warm bodies for anyone that wants to do them. The 12 concepts give us great guidance for that
and we should heed them. Thank you for letting me serve, it has still been an incredible
experience.

Thank you for letting me serve,
Kevin W.

Vice Chair – Matt D. absent
Treasurer – Karen B – present  Final Report

Hello everyone!
I am pleased to submit my final treasurer’s report for CRCNA 39. The following figures reflect the 
final financial standing of the committee at the close of my commitment.
Final Account Summary
Current Bank Balance $13,923.66
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Activity Charge 
Reversal $20.00

F&E Cash $151.00

Total $14,094.66

Seed Money $7,750.00

40 Registrations $2,310.00

40 Beginning balance $10,060.00

Total Profit $4,034.66
After accounting for all income, expenses, and returned funds, the event concluded with a total 
profit of $4,034.66.
I would like to extend a special shout-out and sincere gratitude to Kevin, CRCNA 39 Chair, for his 
leadership, guidance, and consistent support throughout this process. I would also like to thank JR, 
39 Assistant Treasurer, for his reliability and teamwork. It has been a pleasure working alongside JR, 
and I am confident that he will do a phenomenal job serving as Treasurer for CRCNA 40.
In loving service,
Karen B.
CRCNA 39 Treasurer 

 Colorado Regional Convention of NA (CRCNA) XL
Chair – Tiffany S present

We had an in-person meeting at Englewood library. Happy to report we had business completed in 1 hour 45 
minutes. We will continue rotating in-person with zoom meetings. I wanted to thank Kevin for the work he 
has done with the transition. All is good, Tiffany

Vice Chair – Jen  present
Treasurer – JR absent

 Colorado Regional Rocky Mountain Campout of NA (CRRMCO) XIII
Chair – Coy P present

1/18/26
CRRMCO XII Chair Regional Report: Coy P.
Campout Date: June 12-14 th 2026 @ Turquoise
Lake
Vice Chair: Grant P
Treasurer: Open
Secretary: Open
The committee met on January 11th with only 3 in attendance. We
discussed and finalized the theme and logo contest flyer. Please announce
the contest in your area. We still need a treasurer and secretary.

Thank you for letting me serve.

Coy P.
Vice Chair – Grant P present ad reporting as last year’s Treasure

There were 127 registrations
$5758.00 in registrations and 7th Traditions
$4801.13 in expenses
$956.87 remaining for Regional donation
This does not include the $1200.00 held back for durable goods as previously approved

Treasurer – Open 
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 Women’s Retreat of Colorado NA (WRCNA) XIII
Chair – Nohnie -  present Annual budget is reviewed and approved.

Hello!!
WRCNA XIII Chair Report - Jan Region:

 Committee approved the WRCNA XIII theme and logo
 Kickoff fundraiser (spaghetti dinner) scheduled for February 28th at 5:00 PM in 

Boulder. Posted to Regional calendar and flyer attached.
 Facility contract signed by CNAC and the facility; $1,500 deposit to be sent by 

WRCNA Treasurer this week
 Guidelines Ad Hoc Committee final proposed changes. See links below for current 

and proposed.
 Open positions: F&E Chair and Outreach Chair
 Requesting $3,300 budget increase for Merchandise, Programs, and H&H 

(proposal and financial summary attached)

Current Guidelines: https://nacolorado.org/wp-content/uploads/2025/01/Proposed-
WRCNA-Guidelines-April-20251.pdf

Proposed Guideline 
Changes: https://docs.google.com/document/d/15bwHG2YSqrjcdg4paAGj4f_3qSMIAp6ae
0hX3Wh4vFw/edit?usp=sharing

Financial 
Summary: https://docs.google.com/spreadsheets/d/1rAlyFdCoNcMzS8Z7vTGDbfPrYbYC
PruPwKUjeSRxtxg/edit?usp=sharing

Thank you for allowing me to be of service!
--
In loving service,
Nohnie A
WRCNA XIII – Chair

WRCNA XIII Budget

Category Committee 2025-2026 Budget 2025-2026 Actuals
2025 
Budget Notes

Revenue Registration

F&E $ - 

Merchandise $ - 

Expense Registration $ 5,750.00 $ 5,750.00 

F&E $ 1,350.00 $ 1,350.00 

Merchandise $ 9,000.00 $ 8,400.00 

Programs $ 3,500.00 $ 2,300.00 

Hospitality $ 19,500.00 $ 18,000.00 

Food $ 3,500.00 $ 3,500.00 

https://nacolorado.org/wp-content/uploads/2025/01/Proposed-WRCNA-Guidelines-April-20251.pdf
https://nacolorado.org/wp-content/uploads/2025/01/Proposed-WRCNA-Guidelines-April-20251.pdf
https://docs.google.com/spreadsheets/d/1rAlyFdCoNcMzS8Z7vTGDbfPrYbYCPruPwKUjeSRxtxg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rAlyFdCoNcMzS8Z7vTGDbfPrYbYCPruPwKUjeSRxtxg/edit?usp=sharing
https://docs.google.com/document/d/15bwHG2YSqrjcdg4paAGj4f_3qSMIAp6ae0hX3Wh4vFw/edit?usp=sharing
https://docs.google.com/document/d/15bwHG2YSqrjcdg4paAGj4f_3qSMIAp6ae0hX3Wh4vFw/edit?usp=sharing
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P&D $ 500.00 $ 500.00 

Admin $ 1,300.00 $ 1,300.00 

Total Net Income(Loss) $ 44,400.00 $ - $ 41,100.00 

We went over increased budget cost to allow for more literature to be given away. It was suggested they 
investigate a book drive similar to CRCNA. The increase in Programs was largely due to travel increases. 
Finally, the H&H increase is because it is in a new facility.

Budget passed
Vice Chair – Maya
Treasurer – Karen

Attached is a copy of last year's worksheet and this year 2025-2026 with the increased worksheet.
 
We have asked for an increase for $600.00 for Literature, $1,200 increase for Programs , and we increased 
$1,500.00 for hospitality.

https://docs.google.com/spreadsheets/d/1Pc0_hdciFeP5Kvl_7nhqzJae4jxxwtCuYQR6wbygI80/edit?
usp=sharing

Thank you for letting me be of service
Karen Shakin
303-818-5204

The facility has been paid for. There was a little transaction mixup of $212.00 between subcommittee 
accounts that has been straightened out.

https://docs.google.com/spreadsheets/d/1Pc0_hdciFeP5Kvl_7nhqzJae4jxxwtCuYQR6wbygI80/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Pc0_hdciFeP5Kvl_7nhqzJae4jxxwtCuYQR6wbygI80/edit?usp=sharing
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Income Statement Actuals Budget Variance
Revenue

Registrati
on $ -
F&E $ -
Merchan
dise $ -
Hospitalit
y $ - $ -

Expense
Registrati
on $5,750.00 ($5,750.00)
F&E $1,350.00 $1,350.00 
Merchan
dise $9,000.00 ($9,000.00)
Programs $3,500.00 ($3,500.00)
Hospitalit
y $19,500.00 ($19,500.00)
Food $3,500.00 ($3,500.00)
P&D $31.21 $500.00 ($468.79)
Admin $1,300.00 ($1,300.00)
Net Income(Loss) before Donation ($44,400.00) $41,668.79 

Regional Donation $19,500.00 ($19,500.00)
Net Income (Loss) after Donation ($63,900.00) $61,168.79 
Check 34,108.93

Statistic
s

Registrati
on - -

Profit on Merchandise 0% #DIV/0!

Bank Reconciliation
WRCNA X2 Starting Bank Balance $17,418.62 Starting Balance is Ending Bank Balance last year

######### October Bank Statement Balance $17,418.62 
######### Transactions Recorded $5,992.97 For P & D

#########
Transactions Recorded $2.00 Activity Charge

Reconcile $11,423.65 

######## November Bank Statement Balance $11,423.65 
######### Transactions Recorded $232.87 Crcna Table Merch Square & Cash of $50.00

Transactions Recorded $3.00 Activity Charge 11/28/25
Reconcile $11,653.52 

######### December Bank Statement Balance $11,653.52 
######### Transactions Rcorded $212.00 Errow Deposit from CRCNA

#########
Transactions Rcorded $31.21 Ck 187 P & D Flyer

######### Transactions Recorded $2,423.65 Ck 186 CRSCNA Treasurer

#########
Transactions Rcorded

$212.00 
Returned CRCNA 
money

#########
Transactions Rcorded $2.00 Activity Charge
Reconcile $9,196.66 

1/1/2026 January Bank Statement Balance $9,196.66 
Transactions Recorded
Transactions Recorded
To 
Reconcile

WRCNA XIII FINACIALS
10/01/25-10/01/26
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 Old Business
 CRMCCO XII donation – Donation of $956.87 for CRMCCO XII
 Adhoc committee for guideline changes – not covered
 Digital storage – Dave reported we have a terabyte of cloud-based storage for digital files.
 Elections – Open Positions – none filled
 CNAC and CRSCNA – voting member or not voting member

The following proposal is brought for discussion only. No dispositions is expected at this meeting
CNAC proposal to define Their role within the CRSC meetings
Attachment B: CRSCNA Proposal Form 
CRSC PROPOSAL FORM 
Date: 12 January 2026 
Proposal: 
This is the suggested proposal for the purpose and role of the Colorado Narcotics Anonymous Convention, 
Inc aka CNAC at the Colorado Regional Service Committee of Narcotics Anonymous aka CRSCNA. We 
would like these suggestions to be reviewed and brought up for consideration at the March CRSCNA 
meeting. We would like input and other suggestions anyone would like to provide. Then, final ratification 
into the CRSCNA guidelines and CNAC bylaws following the April Assembly 2026. 
1) To have the CNAC Board as a part of the CRSCNA Administrative body 
2) Have the Chair, Vice Chair, or Member At Large (MAL) of the CNAC Board present at CRSCNA 
meetings and able to fully participate 
3) To allow the CNAC representative the ability to carry one (1) vote during CRSCNA elections and 
decision making processes 

CNAC Duties at CRSCNA 
1) CNAC shall submit in writing their quarterly report which includes but not limited to: Financial 

Report 
State and Federal Tax Obligations and Filings 
Contracts completed and signed 
Certificates of Insurance requests by events, groups, Areas, and CRSCNA 

We would like the CRSCNA to provide suggestions on the frequency of attendance they see fit for CNAC to 
be present during CRSCNA: 

Every CRSCNA 
Quarterly following the CNAC meetings along with Assemblies 
Assemblies only – April and September 

The CNAC body feels as if it would be beneficial to be present at all CRSCNA meetings moving forward but 
would like feedback from the Regional members. 
Intent: 
The intent of the CNAC BOD is to provide insight into the business segment of CRSCNA with a clear 
understanding of financial transactions, liability concerns, legal contractual agreements, and liability 
insurance. To provide guidance for elected treasurers when requested. 
Maker: The CNAC Board of Directors 
Tradition, concept or spiritual principle on which it is based: 
Concept Seven: All members of a service body bear substantial responsibility for that body’s decisions and 
should be allowed to fully participate in its decision-making processes 
We also would like to take into consideration serving our Regional body as a team and collaborate when 
needed. We would like to have a role in the Regional Committee and participate as an active member for best 
continuity of service. 
Disposition: 
Consensus Yes No Blocked Yes No 
Blocked based on: 
Points of discussion:
 Who are they voting for? They are not a group or Area.
 Does our business arm need a vote on spiritual matters. I don’t believe WSO votes 
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on NAWS matters.
 They are here to protect not represent us.
 Many things are not applicable to CNAC.
 Their opinion, input and business acumen is valuable to the Region.
 Since they only meet quarterly, a quarterly report is sufficient.
 We need them present at these meetings to get their full protection. For example, 

todays reminder to have “chance to win” instead of “raffles”.
 We did not hear from anyone who felt they should have a vote.
 Decision will be made at the next meeting.

 New Business/Proposals
 The CRSCNA body will determine the funded tier based on CRCNA income. The annual budget 

will be finalized
The Treasure started out with definitions and an explanation of the Regions budget process, which helps 
move the discussion along. The CRCNA donation was lower than most years, however that is offset by the 
fact we are starting the year in a strong position. 
A Teir II year is a reasonable decision. It could get tight; however, we are closer to a full budget than we 
usually are in Jan, only $6,000.00 below and a full year to collect it. Based on previous experience with our 
spending and collections, Teir II is a reasonable option. If we were to fall a little short, we can adjust as we 
go. 
FYI, our World donation have been $25,000 in 2024, which was an anomaly. In 2025 we donated $3,200. 
While support of World is important, our priority is to fund our programs and donate the remainder. This 
month we will be donating around $1,000.00, a guideline mandated amount from CRCNA proceeds.

Agreed to Teir II funding for 2026

 PO Box key holders and process: 
We believe we have 3 keys to the PO Box. At this time people take what their subcommittee needs, 
clear out the junk and leave the rest. This works best now that we are on zoom. 

The CRSC Treasure and PR Chair have keys. It seems likely the CRCNA 39 Vice Chair has the third 
key. We need to get with Kevin to get the key passed along to Tiffany. 

Proposal – Archives group two proposals, one subcommittee Guideline document and suggested CRSC 
guideline changes document. The first proposal is to create the Regional subcommittee. The second proposal 
is to approve the draft subcommittee guidelines. The Third discussion is about CRSC guidelines changes to 
accommodate the new Archive subcommittee. 

 
CRSC PROPOSAL FORM 

 
Date:   1/18/2026   

 
To create a CRSCNA Archive/Historical Display Subcommittee  .   

 roposal:P
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Intent: Efforts of this subcommittee are based strictly on the need to collect, collate, 
categorize and make ready for display historical materials relevant to CRCNA, Colorado 
Areas , the greater Colorado region and WSO.

 
            

 
 
Maker: Care        
 
Tradition, concept or spiritual principle on which it is based:    
 Tradition 9; concept 5 and 1
The experience in 2025 displaying the archives at CRCNA encountered some 
miscommunication and confusion among region, CRCNA, and trusted servants who had 
access to the archives. In accordance with the 5th concept which states that “in defining a 
single point of decision for each service assignment, we eliminate confusion about who 
has authority to do what. We also clarify accountability for our services: Whoever is given 
the authority or a particular task will be held accountable for the fulfilment of that task.” we 
propose the formation of the Colorado Regional Archives/Historical Display subcommittee.
Disposition: 
 Consensus  Yes          x             No   

 Blocked  Yes                       No   
 
  Blocked based on:                                                                                                                                   
 
CRSCNA – PO BOX 1437 – Denver CO 80201 email: nacolorado@nacolorado.org  
ed based on:                                                                                                                                                      
 
CRSCNA – PO BOX 1437 – Denver CO 80201 email: nacolorado@nacolorado.org  

Second proposal:

 
CRSC PROPOSAL FORM 

 
Date:   1/18/2026   

  roposal:P
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The CRSCNA approve the attached document as the initial guidelines for the CRSCNA 
Archive/Historical Display subcommittee  .       

   
 

             

Intent: To provide clarity and accountability to CRSCNA and NA as a whole
 

            
 
 
Maker: Care        
 
Tradition, concept or spiritual principle on which it is based:    
 Concept 5

Disposition: 
 Consensus  Yes                       No    NONE- not considered

 Blocked  Yes                       No   
 
  Blocked based on:                                                                                                                                   
 
CRSCNA – PO BOX 1437 – Denver CO 80201 email: nacolorado@nacolorado.org  

The discussions points follow:
 The group presentation stopped after the first motion
 We do not have enough information to decide about this, mentioned several times
 There is a process that involves motions, guidelines, and changes to existing guidelines
 There needs to be guidelines
 This has always been the intent it’s just happening now
 Reiteration of troubles encountered last year with communication
 The subcommittee opens a lot more possibilities for displays and organization of items.
 Call to vote on the motion, discussion continued
 Should this be a custodial position instead of a subcommittee
 Ad Hoc is needed so we can learn more and finish the process
 What would an Ad hoc do that isn’t already before you?
 Second call to vote, motion passed, with 1 reservation and 1 assent with reservations
 Ad hoc was created to finish the 
 Discussions about clearing/organizing some of it was put on hold until the Ad Hoc is finished
 A goal was set to have Ad Hoc finished by next CRSC meeting so guidelines can be presented at 

April Assembly
 

 Open Forum nothing

 Closing Treasurer Report
 $_21,135.82____________

Unencumbered funds (money left over after budgets) -$3694.18
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**************                                                                                          **************

AI Meeting summary

Quick recap

The Colorado Regional Service Committee (CRICNA) held its monthly meeting to discuss various 

updates and reports from regional subcommittees, areas, and committees. Key topics included the 

approval of minutes, financial updates from Treasurer Angie, and reports from the Public Relations 

(PR), Healthcare and Institutional (H&I), Public Information (PI), and Women's Retreat committees. The 

PR committee highlighted successful events like Professionals Day and Miraculous Mondays, while the 
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H&I committee announced new leadership positions and upcoming events. The PI committee 

discussed challenges with the Mountains West area and potential solutions for improving outreach in 

rural areas. The Women's Retreat committee presented proposed guideline amendments and 

requested a budget increase of $3,300 to cover rising costs for merchandise and literature. Throughout 

the meeting, various areas and committees provided updates on their activities and events, with a focus 

on carrying the message of Narcotics Anonymous to those still suffering. 

Next steps

 Grant: Process the Crimco regional donation via Zelle or other approved method to Angie   

(Regional Treasurer).

 Angie: Send Zelle/bank information to Grant and Karen B for transfer of regional donations.  

 Angie: Reconcile the $300 unaccounted-for amount in the regional account before April.  

 Valentina: Send contact information for Jordan (Aloha meeting) to Angie.  

 All RCMs/area reps: Send flyers for area events to Teresa for distribution.  

 Beth W: Send Pikes Peak RCM contact info (Josh S) to Teresa for distribution group.  

 Beth W: Put event flyers in the chat as requested by RD.  

 Dave (Web): Update the website with Crimco campout info and logo contest flyer from Coy.  

 Daniel (new RCM1 SUANA): Send latest meeting schedule to Dave for verification/update on   

regional meeting list.

 Russ (PI): Reach out to Mike F (Mountains West) regarding area service and RCM role.  

 Russ (PI): Compile and send list of groups (not just meetings) in Mountains West area to   

RD/Kathleen for CAR participation.

 Russ (PI)/Dave (Web): Update and send full meeting list for Mountains West to Dave for   

verification.

 All subcommittee Treasurers (PR, H&I, PI): Submit any outstanding 2025 expense   

reports/reimbursements to Angie immediately.

 Bill (Vice Chair): Attend Boulder area meeting on February 1st to address disruptive behavior.  

 Kathleen/RD: Email H&I and PR committees with CAR report questions for regional report due   

Feb 28.

 All members interested in delegate/alternate delegate positions: Contact Mike or Kathleen to   

express interest and begin involvement.

 Mike (RDA): Send updated RD budget line items to Angie for inclusion in final budget.  

 Nani (WRCNA): Update proposed guidelines to change "approved" to "proposed" and resend to   

group.

 Nani (WRCNA): Bring up literature book drive idea to WRCNA committee for consideration.  

 Bill: Lead ad hoc committee to draft/revise Archive subcommittee guidelines; coordinate with   

Care, Celeste, Teresa, and interested parties.

 All interested in Archive ad hoc: Contact Bill (Vice Chair) to join the ad hoc committee.  

 Angie: Make 25% world donation from Krikna funds ($1,008.67) as required by guidelines.  

 Kathleen: Send updated RD budget numbers/snippet to Angie for budget update.  

 Angie: Update regional delegate team budget line items before sending out final budget.  

 Dan: Send pictures of storage unit to interested parties as requested.  

 Crimco committee: Find/assign new Treasurer (open position).  

 All subcommittees: Report actual spending and planned major expenses to Region as   

requested, especially before large purchases (e.g., travel, events).

 Tiffany (Krikna): Check with Matt regarding PO box key for Krikna and report back to Region.  

https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f673708-f4b4-11f0-98d6-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f673708-f4b4-11f0-98d6-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6761d8-f4b4-11f0-bd54-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676098-f4b4-11f0-b8dc-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676098-f4b4-11f0-b8dc-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f675f4d-f4b4-11f0-ba7f-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f675dd6-f4b4-11f0-99b4-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f675c81-f4b4-11f0-ab49-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f675b34-f4b4-11f0-b9c9-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6759c5-f4b4-11f0-a262-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6757e4-f4b4-11f0-b43c-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f67564b-f4b4-11f0-b7ed-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f67564b-f4b4-11f0-b7ed-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f67550b-f4b4-11f0-b136-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6753d0-f4b4-11f0-b1d9-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6753d0-f4b4-11f0-b1d9-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f675292-f4b4-11f0-ad27-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f675159-f4b4-11f0-bffb-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f675159-f4b4-11f0-bffb-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f67501a-f4b4-11f0-8f60-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f67501a-f4b4-11f0-8f60-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674ec0-f4b4-11f0-8eac-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674d7d-f4b4-11f0-825f-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674d7d-f4b4-11f0-825f-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674c3a-f4b4-11f0-b33a-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674c3a-f4b4-11f0-b33a-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674aea-f4b4-11f0-b77f-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674aea-f4b4-11f0-b77f-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674998-f4b4-11f0-9e65-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674825-f4b4-11f0-826f-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674825-f4b4-11f0-826f-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6746bb-f4b4-11f0-af68-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674557-f4b4-11f0-bc97-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6743de-f4b4-11f0-8ce1-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f674270-f4b4-11f0-bba8-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6740da-f4b4-11f0-acf0-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f673f29-f4b4-11f0-8d4f-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f673cb7-f4b4-11f0-b8a2-4a74800b6205


Page 28 

 RD/Kathleen: Follow up with Archive subcommittee on access and process for   

reviewing/organizing archive materials, ensuring communication with Bill (Vice Chair).

 Bill (Vice Chair): Oversee Archive subcommittee's initial organization and inventory, ensuring no   

items are discarded before guidelines are approved.

 Angie: Stop paper bank statements for subcommittee accounts as they are no longer needed   

(to be confirmed with transition to PNC bank).

 All subcommittees: Update contact information and send to Teresa for distribution list.  

 Dave (Web): Update online guidelines with correct (most recent) date when guidelines are next   

revised/updated.

 Nani (WRCNA): Change all instances of "raffle" to "chance to win" in WRCNA guidelines and   

flyers.

 Bill (Vice Chair): Review Archive subcommittee proposed guidelines and ensure no conflict with   

regional guidelines before March meeting.

 All interested in RD/Delegate/Alt-Delegate positions: Contact Mike, Kathleen, or Matt to get   

involved/observing before September election.

 RD/Kathleen: Send out updated regional delegate budget to Angie and Teresa after finalizing   

line items.

 Angie: Update regional budget document with RD team's revised line items before distribution.  

Summary

NA Service Traditions and Etiquette

The meeting began with introductions and announcements, including clean time anniversaries and new 

regional committee member (RCM) appointments. Minutes from the previous meeting were approved, 

and the group reviewed the 12 traditions and 12 concepts of NA service. The conversation ended with a 

discussion of meeting etiquette and the introduction of a new Archives motion to be presented later in 

the meeting.

Regional Chairs' Financial Reports Review

The meeting began with Teresa conducting a roll call to confirm the attendance of various regional 

chairs, subcommittees, and other members. Matt then adjusted the agenda to allow Krimco and Krikna 

to present their final reports earlier, enabling Angie to make necessary budget adjustments for 2025. 

Grant presented Krimco's final report, highlighting a total income of $5,758, expenses of $48,113, and a 

regional donation of $9,587.87. Kevin and Karen B. presented Krikna's report, noting a decrease in 

revenue and donations due to increased AV costs and issues with tracking sales through PayPal. 

Despite these challenges, the committee managed to reduce costs and maintain a successful 

convention with 650 registrations. Karen B. concluded by expressing gratitude to Kevin and JR for their 

contributions and confidence in JR's ability to serve as Treasurer for CRIGNA 40.

Convention Updates and Event Planning

The meeting covered several updates and discussions. Matt expressed gratitude for the successful 

convention and encouraged communication regarding donations, with Angie confirming the use of Zelle 

for transactions. Kathleen requested feedback on Kevin's report to potentially amend guidelines, and 

Matt reminded attendees to submit 2025 expenses to Angie for budget closure. Beth shared details 

about upcoming events, including the men's spiritual breakfast and Unity Day, while Dave provided 

updates on Off the Wall Area's activities and new meetings. Beth W reported on Pikes Peak Area's 

plans and events, and Teresa clarified the RCM E/O system. The conversation ended with reminders 

about event flyers and donation methods.

https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676f21-f4b4-11f0-a6d5-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676dc2-f4b4-11f0-93bd-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676dc2-f4b4-11f0-93bd-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676c7e-f4b4-11f0-9270-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676c7e-f4b4-11f0-9270-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676b2b-f4b4-11f0-b2cb-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676b2b-f4b4-11f0-b2cb-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6769eb-f4b4-11f0-866d-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6769eb-f4b4-11f0-866d-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676881-f4b4-11f0-b23d-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676881-f4b4-11f0-b23d-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676734-f4b4-11f0-8a38-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6765d2-f4b4-11f0-a886-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f6765d2-f4b4-11f0-a886-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676478-f4b4-11f0-a41b-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676478-f4b4-11f0-a41b-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676318-f4b4-11f0-94fa-4a74800b6205
https://us02tasks.zoom.us/?meetingId=dQ6dW7qXQAyKDLsp3QPeUg%3D%3D&stepId=8f676318-f4b4-11f0-94fa-4a74800b6205
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Area Updates and Budget Review

The meeting covered several key updates and decisions. Valentina reported on area elections and 

activities, including new trusted servants and approved purchases for the forearm area funds. The 

group discussed including a 1:30 meeting on their meeting list and tabling their area inventory for the 

next area meeting. Teresa proposed sending an uncorrected AI summary of meetings shortly after the 

meeting to provide a quick recap. Angie presented the 2025 budget report, highlighting expenses and 

donations, and noted that PNC had purchased First Bank, which may affect future banking fees. The 

group agreed to help identify a mystery donor named Jordan who has been making continuous 

donations. They also discussed the need to reconcile approximately $300 in unaccounted funds by 

April.

World Service Conference Planning Update

Kathleen presented the World Service Conference timeline, highlighting key dates and deadlines for 

various tasks and surveys. She announced that the delegate team is seeking interested members to 

join as alternates, with a focus on building clean time and experience. Mike discussed the Conference 

Agenda Report (CAR), sharing resources and planning workshops to help groups understand and 

provide feedback on the motions and discussion topics. He emphasized the importance of participation 

in the regional e-tally sheet and upcoming assemblies. Both Kathleen and Mike encouraged RCMs and 

group members to engage with the CAR materials and consider joining the delegate team.

Committee Updates and Donation Plans

The meeting covered several key topics, including a potential donation from the region, updates from 

CNAC, and reports from various subcommittees. Mike explained that a proposal for regional donations 

might be ready by summer, pending zone approval. Dan presented a CNAC report highlighting recent 

contracts, insurance matters, and upcoming events. The PR committee, led by Chris, shared successes 

from Professionals Day and ongoing initiatives, including collaborations with jails and prisons. 

Valentina, filling in for Erica, provided updates on H&I activities, including new positions and upcoming 

events. The conversation ended with a brief discussion of the H&I information day and the need for 

DOC volunteers.

Vice Chair Appointment and Outreach

The meeting focused on the appointment of Valentina as the Vice Chair for H&I and her potential to 

contribute fresh insights and support regional growth. Russ provided updates on the status of the 

Mountains West area, noting that while there is no elected area chair or regular area meeting, efforts 

are underway to establish communication with various groups and develop a more cohesive structure. 

Kathleen and others discussed the need for better outreach and information sharing, with suggestions 

to use Zoom meetings to reach isolated rural areas, similar to successful models in Wyoming and 

Montana. The group also considered Steamboat as a potential hub for growing the western slope area 

and emphasized the importance of including isolated groups on meeting lists to reduce their sense of 

isolation.

Regional Activities and Administrative Updates

The meeting focused on updates and discussions regarding various regional activities and 

administrative tasks. Russ shared updates on the Mountain West meeting list and discussed involving 

groups in conference agenda reporting. Dave provided updates on the website, including resolving 

issues with the meeting finder and spam emails, and mentioned plans to update campout and logo 

contest information. Tiffany reported on CRICNA activities, including in-person meetings, financial 

updates, and plans for a sponsored breakfast. Coy and Grant discussed the campout, highlighting the 
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need for a treasurer and secretary, as well as ongoing efforts to finalize the theme and logo. Nohnie 

presented updates on the women's retreat, including guidelines amendments, budget requests, and 

plans for the retreat's logistics. The group discussed the importance of updating guidelines and 

ensuring clarity in administrative roles, with Nohnie proposing changes to clean time requirements and 

other positions. The conversation ended with plans to finalize guideline amendments for approval at the 

Assembly.

Assembly Guidelines and Budget Updates

The meeting focused on reviewing and updating guidelines for an upcoming assembly, with Nohnie 

agreeing to change "approved" to "proposed" dates and update language around raffles to "chance to 

win" to avoid legal issues. The group approved a budget increase of $3,300, with Nohnie requesting 

additional support from home groups for a book drive to offset costs. Karen confirmed she would mail a 

check for $1,500 on Tuesday, and Dan received clarification about a $212 deposit mix-up that was 

subsequently corrected. The conversation ended with a reminder about upcoming elections for 

administrative positions and the availability of a terabyte of cloud-based storage for digital files.

CNAC Regional Participation Proposal

The meeting focused on two main proposals: one regarding the role and participation of the Colorado 

Narcotics Anonymous Convention (CNAC) in the regional service committee, and another about 

archives management. The CNAC proposal sparked significant discussion, with participants expressing 

support for CNAC's active participation in regional meetings but opposing the idea of granting them a 

voting role. Instead, there was consensus that CNAC should attend all regional meetings to provide 

support and expertise, with a quarterly report to the region. The archives proposal was not discussed in 

detail as the presenters were unable to share their screen. The conversation ended with an agreement 

for CNAC to revise their proposal to focus on participation rather than voting rights, and to report back 

at the March meeting.

Colorado Archives Management Proposal

The meeting focused on a proposal to create a Colorado Regional Archives Historical Display 

Subcommittee, which would take responsibility for managing historical materials from KRICNA and the 

greater Colorado region. The discussion highlighted past challenges with archive management and 

communication between Region and KRICNA, with the proposal aiming to establish clearer 

accountability and organizational structure. While some participants expressed support for the 

subcommittee concept, Bill, the newly appointed vice chair, expressed reservations about the proposal 

due to limited experience with the archives, though he acknowledged the need for better management 

of the historical materials.

Archives Subcommittee Formation Discussion

The group discussed creating an archives subcommittee, with Celeste explaining the need for 

organized management of archives and the potential for displaying materials beyond just KRIGNA 

events. Teresa outlined a four-phase proposal process for establishing the subcommittee, which would 

involve regional voting for chairs and treasurer positions. The group debated whether to vote 

immediately or form an ad hoc committee to gather more information, with Bill expressing uncertainty 

due to lack of background on the issue. After discussion, the group decided to form an ad hoc 

committee to further develop the proposal, with Bill potentially leading this effort, before bringing it back 

to the region for a final vote in March.

Regional Archive Subcommittee Formation

The meeting focused on the creation of a regional archive and historical display subcommittee. After 
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discussing the proposal, the group decided to form an ad hoc committee to further develop guidelines 

for the subcommittee. Bill was appointed to lead the ad hoc committee. The group agreed to continue 

organizing and inventorying materials, but not to dispose of anything until the guidelines are finalized. 

They set a goal to have a draft of the guidelines ready for review by March.

Regional Budget Planning and Approval

The meeting focused on budget discussions and financial planning for the region. Angie presented a 

proposed Tier 2 budget of $26,664, which was approved by the group. She explained that the region is 

currently $6,500 away from meeting its full budget, but they anticipate being able to cover this gap 

through donations. The group discussed their contractual obligations, including payments for bank fees, 

post office box, storage sheds, phone, insurance, accountant, website, and technology. Angie 

emphasized that while the budget is approved, some expenses may need to be cut if funds are 

insufficient. The conversation ended with a discussion about the need to review and potentially revise 

the budget guidelines to better reflect the region's financial situation and dependencies on various 

income sources.
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