Colorado Regional Service Committee of NA
P.O. Box 1437

Denver, CO 80201
nacolorado@nacolorado.org

November 23, 2025
1. Opening Serenity Prayer: Matt
2. 12 Traditions of NA: Nohnie
3. Twelve Concepts for NA Service: Grant
4. Clean Time Anniversaries Grant 17 years: Matt 8 years
5. Welcome New Members: Karen WRCNA Treasure, Bill CRSC Vice Chair, Jose Z, Tiffany
CRCNA chair
6. Approval of Last Meeting Minutes: approved

7. Agree to Meeting Etiquette: Matt

®  We affirm that mutual respect and trust is paramount to the effectiveness of all Colorado Regional Service
Committee activities.

We strive to achieve consensus whenever possible.

We will not separate ourselves as individuals from the consensus of the Region and will take responsibility for the
decisions of the Colorado Regional Service Committee.

We will focus ourselves upon establishing unity, mutual respect, and trust during the meeting.

We will meet our stated objectives for each meeting.

We agree that only one person will speak at a time, and there will be no sidebar conversations.

We affirm that action groups (ad hoc committees) will be used at Regional meetings to identify solutions for goals
and issues before the Region.

8. Upcoming events: FLYERS and CAR are attached to email containing the minutes

¢ ANNOUNCEMENT: Please contact the RD and RDA to set up a workshop on the issues in
the CAR report. Final vote will be at the April Assembly, so time is a little short
¢ Thanksgiving Day celebration all day at St Andrews church in Boulder
e Nov 29 Post thanksgiving 3pm 700 Pennsylvania; Nov 30" post thanksgiving 6pm 2100
Wadsworth; Def Cons 40™ Anniversary potluck 6pm Dec 6; New Years Masquerade 3500
S Logan
¢ Links provided:
o Current NAWS Issue Discussion Topics https://na.org/idt/current-issue-
discussion-topics/
https://na.org/service-material/local-service-resources/
o Disruptive and Violent Behavior https://na.org/wp-content/uploads/2024/06/EN2204-
Disruptive-and-Violent-Behavior-EN-Jun2012.pdf
o CNAC agreement form
https://nacolorado.org/wp-content/uploads/2023/06/CNAC Venue Use Rental Form.pdf
o Common safety statement read at meetings: hitps:/na.org/e-lit/ip-29-introduction-to-
na-meetings/
9. Updates to Record of decision document:
o Decided to increase WRCNA seed money from $8,000.00 to $9,000.00
10. To Do List
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* Regional PR has a list of requests for NA material from a number of Denver facilities.
They would like to get together with MHA to meet these needs.
¢ RD and/or RDA will give the Disruptive Behavior presentation at the February Boulder
ASC meeting
11. Rell Call: all present except Carl K, Valentina, Angie, Erica
12. Reports
® Regional Committee Members (RCMs)
* Boulder Area
RCM 1 - Carl K absent
RCM 2 -
BA members reported an All Day Thanksgiving celebration around 9-5ish at St Andrews Church.
They also asked the RD and RDA to give a workshop on predatory behavior

» Bringing Freedom East Area
RCM 1 - Open
RCM 2 - Open

= Mile High Area
RCM 1 — Beth

RCM Report Nov 23, 2025

There are a few committee chair positions open at this time: training coordinator, vice secretary, and
RCM 2. We are still in the process of updating the area guidelines.

There are many events happening in the Mile High Area during November and December. LTMA is
having their annual Thanksgiving Potluck on Thanksgiving Day at 809 S Wash at 8pm. Blues
Breakers hosting Thanksgiving Marathon Meetings & Potluck at the clubhouse 1510 Glen Ayr Dr
Lakewood, CO all day long. Clean & Serene Annual Clean Out Your Fridge Post Thanksgiving
Potluck on Nov 30 at 6pm at 2100 N Wadsworth. Continued Deflation is having their 40th
anniversary celebration on Dec 6 at 809 S Washington at 6pm. Surrender to Win’s annual potluck is
Dec 19 after the meeting at 8pm to 33. QNA Annual Thanks Friends Queersgiving Potluck is Nov
29 at 3pm at 700 N Pennsylvania St. And finally, there is a New Years Eve Masquerade Ball is Dec
31 8pm to lam at 3500 S Logan st.

Unity Day tickets are available for March 28th. Pre-registration is open for only $25 dollars. You can
purchase tickets at unitydaycolorado.com

Lastly, there’s a call for service for the Men’s Spiritual Breakfast. More information is available on
the flier.

Confirmed you can get Unity day tickets online at unitydaycolorado.com

RCM 2 - Open

=  Mountains West Area
RCM 1 - Mike F
RCM 2 - Open

=  Off the Wall Area
RCM 1 - Dave A

OTW RCM1 report to Nov CRSCNA
We have two upcoming activities. One of our home groups, When At The End Of The
Road, is hosting its annual Thanksgiving dinner again. Normal meeting at noon, followed by food
and fellowship from 1 pm to 5. Bring a dish or just and appetite. They are bringing two turkeys and
10 pounds of country style potatoes. Then on New Year’s Eve we will host a dance in Greeley
at1800 21* Avenue from 9pm — 1 am. These and all other OTWNA events and happenings are at
otwna.org. Also, the Activities committee decided to resurrect our merchandise work and made
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hoodies and t-shirts with “Jimmy K has a posse” on them. They sold a few Sunday morning at
CRCNA. Lastly, our Literature SC is hosting a review of the Service Pamphlet Group Business
Meetings in a hybrid format. Link at
https://na.org/wp-content/uploads/2025/10/Group-Business-Meetings-with-new-sections-for-
review.pdf

In person will be at LINC Meeting Room 1 501 8th Ave in the Greeley Linc Library on De 13"
from 1 — 3 pm. https://us02web.zoom.us/j/82636358325?
pwd=asMxdqB4ag4s60zHPbUaRX217Zgty7.1 Meeting ID: 826 3635 8325 Passcode: 804068.
All are welcome.

RCM 2 —Dave L

Good Morning,

| presented the topic of Disruptive and Predatory behavior at the October Off
the Wall ASC meeting, and there was a group that reported this behavior going
on at a meeting in Fort Collins.

The attached articles are a workshop and a one-page handout for the workshop
with examples and solutions.

There are a ton of other resources available on the NA world website to help
groups or areas present and navigate through this or any issue happening in
groups.

To find resources on this or any issue related to groups/areas go to
the na.org homepage and use the search bar on the top right.

Attached are a few of the available resources on the NAWS website covering
Disruptive and Predatory Behavior (IDT).

If groups need more assistance, please reach out to your RCM team.

Thank You
OTW RCM I

rcm2otw@gmail.com
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Disruptive and Predatory Behavior Issue Discussion Topic Handout

see www.na.org/idt for more informat

Some examples of disruptive and predatory behaviors:

Bullying/picking on/harassing e Stalking

Threatening physical violence ¢ Violating restraining orc
Racist words or actions e Use phone to record du
Homophobic words or actions ¢ Loud family members/g
Theft e Disruptive children (in-f
Asking members for money ¢ Interrupting when menr
Private messaging members (virtual) e Making unwanted sexu.
Distribution of non-approved

literature

Some examples of solutions:

= Pikes Peak A1:ea

RCM 1 - Open
RCM 2 — Open

Add a paragraph to the group format.

Approach new members and make sure they feel welcome.

Join up with another member or members and pull aside the membe
the behavior and try to talk to them.

If someone is violating a protective order, have a couple of people of
another meeting with them.

Turn off camera/put a member in the waiting room (virtual).

Discuss behavior in a group business meeting.
Chairperson/leader/group secretary can request a short break or ask
join in a prayer or moment of silence.

Hold a recovery meeting focused on a discussion about atmosphere «

[ PR L T T LT 1 e N AV VR R PR PR A NV L

»  Serenity Unlimited Area
RCM 1 — Valentina A.

RCM 2 — Open

¢ Regional Committee Administration

Chair — Matt D.
Vice Chair — Bill C
Secretary — Teresa
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Treasurer — Angie R. report at end of minutes

Good morning All,

Opening balance as of this morning is $18,201.41 which leaves us with $3,233.85 of unencumbered funds
before any out of budget disbursement requests. We did receive a donation from Jordan TFH for
$26.99 with no notes from which group or area the donation was made. I line itemed this as an
unknown donation until we figure this out. We also received the donation from Women’s Retreat of
$2423.65.

I received notice from storage that our rent for unit 2128 (Archives) will be increased to $136/month
(instead of $127/month). Our COI expired with storage so I’ve requested a new one from CNAC. We
may get a small refund for October and November once I’ve submitted that for their review. It does
appear we can lock in rates if we pre-pay a year. I will bring this up in the January meeting as it will
affect next year’s budget.

I’ve included everyone’s budget for the remainder of 2025. I’ve also included approved budgets for 2026.

Thank you for letting me be of service,

Angie R.

RD — Kathleen L.
Delegate Report November 2, 2025

* Please review the Delegate Digest below for upcoming deadlines and dates
from World Service Conference - Narcotics Anonymous World Services

* This link includes the Conference Agenda Report (CAR), Discussion Topics,
Webinars, Annual Events, and information for the Conference Approval
Tract (CAT)

* The Rocky Mountain Zonal Forum will be workshopping the CAR on
December 13, 2025 hybrid with World Board participation — flyer to follow
this week

* The Colorado Regional Delegate Team is asking each Area for a date and
time they would like to workshop the CAR for their Area members — please

let us know following your December Area meetings

ILS,

Your Delegate Team

Kathleen L. CO Regional Delegate
Mike H. CO Alternate Delegate
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DELEGATE DIGEST

16 October 2025

It’s hard to keep track of so much information, so we captured highlights for you here. Most of the points below
are clickable links. This document will be posted to the conference participant Dropbox and na.org/conference
and updated regularly.

DATES AND DEADLINES see na.org/dates for a complete list
Sponsorship Day - 1 December. Flyers posted at na.org/annualevents.

Web Meetings

18 October 2025 - CP Web Meeting: World Services’ activity, including Conference Agenda Report
25 October 2025 - “New CPs” Orientation to Conference Season

13 December 2025 - CP Web Meeting: TBD

21 February 2026 - CP Web Meeting: TBD

18 April 2026 - WSC Orientation

WSC-Related

3 November 2025 - 2026 CAR posted

3 December 2025 - Translated CARs posted

3 January 2026 - Deadline for regional material to be submitted for inclusion in the CAT posting

3 February 2026 — Conference Approval Track material posted

28 February 2026 - Regional and zonal report deadline

28 February 2026 - Deadline for regional material to be submitted for inclusion in the Conference Report
3 March 2026 — Deadline for amendments to CAR/CAT motions and seating motions; must be in final form
by 18 March 2026

3 March 2026 — Deadline for funding request and WSC registration (form posted on na.org/conference)
1 April 2026 — CAR Survey and CAR discussion questions deadline (surveys posted at na.org/surveys)
After 18 April 2026 - Initial Straw Poll ePoll (CPs will have 72 hours to respond)

3-9 May 2026 - World Service Conference 2026

SELECTED NEWLY POSTED AND/OR REVISED RESOURCES

World Unity Day videos have been added to the CP Dropbox (please don’t share these videos on social media).
World Unity Day audio on na.org/wcna.

HELPFUL SHORTCUT URLS

na.org/conference Most conference-related material is posted here
na.org/dates Important dates and deadlines

na.org/gwsna A Guide to World Services in NA

na.org/planning Reports on planning from throughout the cycle

SPREAD THE WORD surveys, workshops, opportunities to give input, etc.

Group Business Meetings Service Pamphlet has been revised to include new sections on Consensus and on
Delegation. The draft is posted for a go-day review (na.org/revising-group-business-meetings).

H&I Basics Revision - The third component, Committees, will be available for review and input soon
(na.org/revising-HI-basics).

Updated PR pamphlets — 2024 Membership Survey (and a PowerPoint with more of the data!), NA: A Resource In
Your Community, and Information About NA. Posted in English with translations to follow at na.org/pr.

Contributions page improvements have been made. The new interface allows us to track contributions in a simple,
clear, and secure system so member, group, and service body contributions are easier to record and report.

Continue to send us photos AND videos! We really like to have photos from different NA events from around the
world, especially service-related functions. It helps to keep a record of these events, and they get used for FD
presentations. You can use the upload link na.org/wcna or here. Please be sure you created the images or have
approval to share them—and that everyone in the photos/videos has given permission as well.

RDA - Mike H.

RDA Report to CRSCNA November 23, 2025

Now that the CAR is out I have been reviewing it and the presentation materials to prepare for workshopping
the topics for our region and areas. All of these conference materials are available at na.org/conference.

I will be attending the Rocky Mountain Zonal Forum meeting in Cody WY in the Upper Rocky Mountain
Region on December 12th and 13th. These meetings include a CAR review with NA World Board
members on Saturday the 13th at 9am. All interested members are encouraged to attend. Zoom Meeting
ID: 882 5359 2023 Passcode: 2026CAR

I also plan to attend the Plains States Zonal Forum CAR workshop on December 6th from 7am-11am.
Meeting ID: 496 411 9409 Passcode: 1953

I will submit receipts for the airline tickets, hotel, meals and other expenses per our guidelines and approved
budget after the trip.

One item that the RMZF has been discussing is the lack of funding for the service body and the personal
financial burden that the Zonal Contact servants have been voluntarily taking on. This consists primarily
of transportation, lodging, and meals for the Zonal Forum meetings. We anticipate that at some point the
zone will present a plan that will include requesting regular recurring contributions from member regions
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to cover these expenses. We will present that to CRSCNA when it is ready.
Thank you for asking me to serve
Mike H
The CAR has some big surveys. We are hoping to get an on line tally sheet for the Region.
Also, Disruptive and Predatory Behavior has been a big discussion topic at World for the last few years. If
your group or Area are discussing it, please share your conclusions with the RD and RDA so we can
represent that in our discussions at workshops.
Mike previewed the first of four workshop videos on the CAR report

CNAC Chair Steve
CNAC Report to Colorado Regional Service Committee Meeting
November 23, 2025
The Colorado Narcotics Anonymous Convention Inc had its fourth Quarter 2025 Board Meeting on
September 28", 2025. We finalized all CRCNA vendor contracts at that time. We are currently in the
process of negotiating with venues for upcoming Conventions beginning with CRCNA XLI in 2027. We
also submitted a proposal to include CNAC in the Colorado Regional Service Committee as a voting
member in the Administrative Committee. We will soon be working on renewing the liability insurance
policy for the Region.
Our next Board Meeting will be January 3™, 2026.
Thank you for letting me be of service.
Steve K
CNAC Chair
Again, please have CNAC sign a venue contract for all activities. It will keep individuals fiscally safe.
¢ Regional Subcommittees
PR Chair — Chris F
From: Chris Fisher <chrisfisherab mail.com>
Date: November 23, 2025 at 12:11:20 AM MST
To: crsnasecretary@nacolorado.org
Subject: Colorado NA Regional PR
I am asking for Tier 3 for our next budget.
We need 2 Video editing software units. $200 each.
Jason L needs support with volunteers to help edit “ Miraculous Monday’s “ speakers.
We need these available for the Tablet program. Speaking of the Tablet program. The Basic Text is
available on an Audio version only. See H&I report.
We need to store our Covid Speakers as well as our Miraculous Monday’s speakers in the cloud. $120
per year.
The city of Denver is asking for litature in the unhoused motels as well as the Denver Health clinics
and Hospital.
13 clinics are in need of litature.
Denver would also like meeting lists for first responders.
Hopefully Mile High Area will step up and make this a reality.
I am planning on Representing the Mile High Area at WSLD in LA in 2026.
I have passed on Multiple invites so our other regional team members could attend.
Miraculous Monday’s is now hosting Prisons in over 5 States twice monthly. Hundreds of Addicts are
hearing our message.
We as a region will make this a reality for our Brothers and sisters incarcerated in Colorado this year.
Erica and I are beginning to put together a PR & H&I day in January.
More will be revealed.
Please let Patty C know what an incredible job she has done for our fellowship.
She is stepping away from Vice Chair.
On a final note “ The Professional Days “ presentation was very successful.
Denver County Jail picked up the tablet program, see Ericka’s report.
We had Judges in attendance as well as City officials.
Over 70 people nationwide tuned in to learn about what we are doing with our PR Zoom meeting
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behind the walls.

NAWS has asked me to present in January to discuss our “ Professionals Day” with H&I chairs
internationally.

I want thank Kathleen L and Brandy for helping us have a Professionals Day.

The CRCNA guidelines have PR listed as being able to have a presentation, we plan on continuing
this and growing it nationally.

Respectfully,

Christopher F

Regional Public Relations Chair .

It was suggested that Denver get the links to meeting lists so they can print their own and always be
updated

There has been discussion about World allowing full text on prison IPADS. The RD/RDA will get
with PR to gain their insight for future World discussions.

Discussed budgets and everything is on track

PR needs a new Vice Chair

H&I Chair — Erica
Regional H&I Report for Regional Meeting — November, 2025

N =

Zero dollars left in this year’s budget
Kacey B. has been voted in as the DOC Volunteer Trainer; Alex W. has been voted in as
the DOC Applications Coordinator
Open positions still include Regional H&I Secretary and DOC Assistant Coordinator and
possibly Assistant Regional H&I Chair if Denise moves to Assistant Regional Chair
Sally P. would like to step down from the Women’s writing behind the walls program so we
will be looking for somebody to step up ASAP! PLEASE HELP US GET THE WORD OUT AT
ALL AREAS!!
Our goal as a subcommittee continues to be fostering relationships with DOC and jails as
to get them on our NA virtual meetings (Miraculous Mondays, etc.) and to also get their
tablets set up with NA literature. OF NOTE... there is no basic text available on this
platform so physical basic texts are still important!!
a. Rich from NAWS and I have worked with Denver City and County Jail to get them
set up with NA literature on their tablets... YAY!
b. We are still needing more people to bring meetings into Denver City Jail so please
help us get the word out! (1 year clean, 3 years off paper)

PI Chair — Russ

Rifle has a new meeting on Monday, 6:30 next to the Presbyterian Church
Budget looks OK for now. Still need to submit around $700.00 in travel receipts, which is under the
$800 in the budget.

Web Chair — Dave A.

Web Servant report to CRSCNA 11/23/25

Updated as necessary. Helped out with two PR zoom events at CRCNA. Friday had 60 in person and
60 online A question about storage was raised at our last meeting. We have plenty. On your nacolorado.org
email, go to the 9 dots in the upper right hand corner for google apps. Select Drive. You will then see either
emails or flyers that are stored there or an option for dropping files. Of more importance in the lower left hand
corner it will say we have used @ 15mb of the 1 TB available. So, we have plenty of storage. Also, we can use
the host gator site for storage. I believe the previous web servant stored archives of minutes there. I apologize
for the time problem of this mtg starting at 9:30. I was thinking that we have a GSR before every mtg. My bad.

Colorado Regional Convention of NA (CRCNA) XXXIX
Chair — Kevin W
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CRCNA 39 Chair Report
November 23", 2025

Well, we managed to pull off another convention. Thank you everyone from Region and the CNAC
board for all your support before and during the event! I really appreciate it. My final report for
CRCNA 39 is due next Regional committee meeting, but this is where we are today.

Overall, it was another successful event. Registration sits around 650, but it is not clear if all cash
sales are represented in that. That is down from last year, yet the ballroom was still full. We had
400+ H&I registrations from 65 facilities, which is incredible. Sales were down as reported by all
vendors. So, our revenue was down slightly, and our revenue from our share from vendors was down
as well. The only major upset was sales/registrations through PayPal which was not captured. It is a
small percentage of sales, but it still caused us to sit more banquets and breakfasts at the last minute.
Despite all that, the committee did a fantastic job of reducing costs and tightening budgets. Everyone
was under budget, or significantly under budget.

I do want to take the time to say that the hotel was fantastic this year. They had everything worked
out, they were very accommodating, and they did not nickle & dime us to death and gouge us
because they could. Every request was addressed promptly at the convention and staff was great. I
also need to give special recognition to Jen S. as H&H Chair. She has done an incredible job
policing costs from the hotel and A/V, and she has taken on many other responsibilities that were not
hers to ensure the Colorado Region had a successful convention. We would be in much worse shape
if it were not for her selfless service.

It is also important to note that all the Committee did a fantastic job of listening to the feedback from
last year’s convention and doing everything possible to have a successful convention this year.
Merchandise looked fantastic, we have incredible and varied speakers from programs, and H&I did
an awesome job bringing the most important people to the convention. They also do not have a big
committee and get a lot of attention, but our Treasure and Vice treasure (Karen & J.R.) went above
and beyond to account for and safeguard NA funds. Everyone on the committee should be proud of
their contributions and thank you very much for all your hard work this year. Thank you for letting
me serve, it has been an incredible experience.

Thank you for letting me serve,
Kevin W.
He also wanted to point out that Jen (H&H) was a tremendous watch dog with Hotel charges. Also
both the Treasure and Vice Treasure were on the spot keeping everyone aware of their budgets.
Vice Chair — Matt D.
Treasurer — Karen B

Good morning everyone,
Thank you for making CRCNA 39 a great experience.
I have some rough numbers of how the convention went.

Current bank balance (11/23/25) $51,160.59

Pending expenses

Check # 1073 -$700.00
Check # 1079 -$136.75
Check # 1081 -$150.00
Hotel final bill -$9,186.56
Merch final bill -$9,303.00
AV final bill -$13,573.00
Merch refund -$80.00
Total expenses —
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Net $18,031.28

Seed money $8,422.00
CRCNA 40 regs (cash) $440.00
Projected Profit $9,169.28

As of today (11/23/2025), our current bank balance is $51,160.59. Based on my records, there

are $33,129.31 in outstanding expenses that are not yet reflected in this balance. This gives us

a tentative net profit of $18,031.28.

From that amount, I subtracted the original seed money in the account when I took over of $8,422. I
also deducted the CRCNA 40 “Early Early Bird” registrations cash totaling $440. After these
adjustments, CRCNA 39’s projected profit is $9,169.28.

This is also very simplified because it doesn't take into account the $3,625 prepayment made for
CRCNA 40.

As far as budgets:

CRCNA 39's total budget was $103,343.00

CRCNA 39's actual money spent was $77,053.19 thus far.

It's not all complete, however, it is still going to be significantly under budget when it is completed.

Next month, we will have the final report for the region.

Thank you for letting me be of service,
Karen B.

Just to clarify expenses, such as deposits, for CRCNA 40 belong in the CRCNA 40 Budget(and seed)
not the CRCNA 39 budget.

Colorado Regional Convention of NA (CRCNA) XL
Chair — Tiffany S
We are working on filling the open positions Ast Treasure, secretary, Web, F&E, H&H.
Next meeting is on zoom, Dec 13™ at 1:00.
There were 82 pre-registrations from this weekend.
Happy to have heard that PR professional day was such a success and will make sure to carry into
this cycle.
Vice Chair — Jen
Treasurer — Open

Colorado Regional Rocky Mountain Campout of NA (CRRMCO) XIII
Chair — Coy P
11/23/25
CRRMCO XII Chair Regional Report: Coy P.
Campout Date: June 12-14 th 2026 @ Turquise
Lake
Vice Chair: Open
Treasurer: Open
Secretary: Open
Not much has happened since the Assembly. I have gotten access to the
gmail account and have set up ongoing meetings on the Regional
Calendar. CRRMCO meetings will be held via Zoom the 2nd Sunday of
every month at 10am

Pace 10



Business to be handled today at region is to hopefully elect a Vice Chair
and Treasurer.

Thank you for letting me serve.
Coy P.

Vice Chair — Open
Treasurer — Open

e  Women’s Retreat of Colorado NA (WRCNA) XIII
Chair — Nohnie
WRCNA XIII — Chair Report- November Region

Hello Region!

We’re moving and grooving and really excited about this year! WRCNA XIII is moving right along
in accordance with our timeline and guidelines. Our committee is made up of women from across
Colorado — Whoot Whoot!

Committee Meetings:
WRCNA XIII meets on the 4th Saturday of every month at 9:30 AM via Zoom. The meeting
information has been posted to the Regional calendar.

Committee Update:

All positions have been filled with the exception of Fundraising & Entertainment. Please support us
in announcing the open F&E Chair position so we can get it filled as soon as possible.

Financial Updates:

We are requesting an increase in seed money from $8,000 to $9,000.

Funds for WRCNA XII have been sent to Region via check in the amount of $2,423.65.

We would like to discuss the quilt that was paid for by CRCNA and picked up by WRCNA.

Communications & Outreach:
Theme & Logo flyer, Call for Speakers, and Save the Date flyers have been published and
distributed. They are also attached for reference.

Venue Update:
WRCNA XIII will be moving to a new facility: Peaceful Valley Ranch in Lyons, CO.
The contract will be sent to CNAC this week.

Ad Hoc Committee:
The Adhoc Committee for guidelines revision is scheduled for December 17th at 5:30pm. Zoom link
has been posted to the Regional calendar.

That’s all for now!
In Loving Service,

Nohnie A.
WRCNA XIII Chair
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CRCNA and WRCNA discussed quilt snafu. It was just a mistake and since the second quilt does
not need to be paid for everyone decided to call it even. No harm no foul

Vice Chair — Maya

Treasurer — Karen
Just wanted to let you all know as of today we have $11,423.65 in the bank.
I did send off a check to region, on 11/2/25, Ck # 186 $2423.65, so when that check clears we
will have $9,000.00 remaining in the bank account.

We made on 11/16/25 @ CRCNA $240.00 for the last Year's Merchandise.
Thank you for letting me be of Service.

Karen Shakin

WRCNA Treasurer
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WRCNA XIIl FINACIALS
10/01/25-10/01/26

Actuals Budget Variance
Revenue
Registration $ 3,750.00 | $ (3,750.00)
F&E $ 925.00 | $ (925.00)
Merchandise $ 8,400.00 | $ (8,400.00)
Hospitality $ - $ -
Expense
Registration $ 5,750.00 | $ (5,750.00)
F&E $ 925.00 | $ (925.00)
Merchandise $ 8,400.00 | $ (8,400.00)
Programs $ 2,300.00 | $ (2,300.00)
Hospitality $ 18,000.00 | $ (18,000.00)
Food $ 3,500.00 | $ (3,500.00)
P&D $ 31.21| % 500.00 | $ (468.79)
Admin $ 1,200.00 | $ (1,200.00)
Net Income(Loss) before Donation $ (27,500.00)| $ 27,468.79
Regional Donation - -
Net Income (Loss) after Donation $ (27,500.00)| $ 27,468.79
statisties |
Registration | - | - |
Profit on Merchandise | O%| O%|

Bank Reconciliation

WRCNA X2 Starting Bank Balance $
10/1/2024 October Bank Statement Balance $
10/19/2025 Transactions Recorded $
To Reconcile $

10/20/2025 November Bank Statement Balance
11/30/2025 Transactions Recorded
To Reconcile

12/1/2025 December Bank Statement Balance
12/31/2025 Transactions Recorded
To Reconcile

1/1/2026 January Bank Statement Balance
1/31/2026 Transactions Recorded
To Reconcile

2/1/2025 Feb Bank Statement Balance
2/26/2025 Transactions Recorded
To Reconcile

3/1/2025 March Bank Statement Balance
3/30/2025 Transactions Recorded
To Reconcile

13. Old Business
e CRMCCO and WRNCA donations
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WRCNA donated $2423.65 and CRRMCO is working on it’s final numbers
¢ Adhoc committee for guideline changes

The committee was given to the Vice Chair then paused because he was just elected. Everyone
seemed to agree we need to review them. Bill and Eric volunteered to work on updating. Also, it
was discovered the ones on the web are outdated. The last approved guidelines were at the April
2025 Assembly. Those changes were done as part of the CRCNA Guidelines updates to keep both
in agreement. Dave will assist with getting the correct guidelines to the Ad-hoc and on the web.

14. New Business
¢ Elections:
e CRCNA Treasure: JR, last years Vice Treasure, was nominated, qualified and elected
e CRRMCO Vice Chair: Grant, last year’s Treasure, was nominated, qualified and elected
e Boulder has requested that the RD and/or RDA give Disruptive and Predatory Behavior presentation
on Feb 1%, 2:00pm at the ASC meeting
e CNAC presented a proposal to consider the CNAC representative a voting member. A CNAC rep has
been asked to give a report at each CRSC meeting, and it seems they should also be allowed to vote
at those meetings.
0 The discussion was concerned with a vote being given to someone who is not elected by the
region, only ratified by Region.
0 Also, discussion about how this would look in the guidelines.
0 It was decided to work those items out and return with a new motion to grant a vote to the
CNAC Rep.
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e A proposal was made to raise the seed money for WRCNAby $1000.00
0 The following proposal was passed. To clarify, the larger seed of $9,000.00 is the starting
point for WRCNA 13

o Attachment B: CRSCNA Proposal Form
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o CRSC
o PROPOSAL
o FORM
Date: November 23, 2025
Proposal: WRCNA XIII to increase seed money from $8K to $9K
Intent: Provide more security for Facility and Scholarships
Maker:

Tradition, concept or spiritual principle on which it is based: 7™
Tradition

O O O O O

Disposition:
Consensus Yes No Blocked Yes No

Blocked based on: NA
CRSCNA - PO BOX 1437 — Denver CO 80201 email:
nacolorado@nacolorado.org

O O 0O 0 0 O o

o

Open Forum

Jose Z expressed disappointment with how the Spanish meeting at CRCNA was organized, noting a
lack of genuine effort to engage Spanish speakers. He pointed out the absence of Spanish readings
and native speakers, and called for a comprehensive approach to reaching the Spanish community,
rather than occasional token involvement.

Agreed to wait until next meeting to donate the extra funds to WSO because the Treasure was not
present. It was suggested we send half now but that did not become a motion.

Closing Treasurer Report

$18,201.41
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AT summary of NOV 23 rd CRSCNA mtg

Quick recap

The meeting began with administrative updates including elections, meeting etiquette, and
regional committee confirmations, followed by discussions on service concepts and various
regional event announcements. Updates were shared regarding the World Service Conference
agenda report and upcoming forums, along with detailed reviews of budgets, event contracts, and
PR initiatives across different regions. The conversation ended with discussions on guidelines
document updates, position nominations for various committees, and proposals regarding
regional service changes, including decisions about seed money increases and Spanish-speaking
meeting support.

Next steps
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Teresa: Put contact info for new members in minutes distribution group

Mike: Submit budget update and receipts to Angie and Secretary before meeting ends

Mike: Post links to disruptive behavior resources and meeting format language in chat

Mike and Kathleen: Reach out to Chris and Erica as resources for book-length material on
tablets motion discussions

Beth: Send flyers for Mile High area events to be included in minutes

Dave A : Post flyers for Off the Wall area events in chat

Dave A : Email picture of QR code meeting list to minutes group

Dave L : Send attachments for disruptive behavior workshop materials

Eric: Send flyer for Boulder Thanksgiving marathon to Matt

Chris: Email reply-all with costs for video editing software and equipment purchases in next
6 weeks

Chris and Erica: Submit written report on H&amp;I budget spending plans by tomorrow

Russ: Submit WSLD receipts and expenses to Angie for reimbursement

Dave A : Verify domain fees and contact Treasurer, check guidelines document version
against minutes

Steve : Email Angie, Secretary, and Matt stating no additional expenses expected for
remainder of year

Nohnie: Reach out to quilt maker about reimbursement and report back to Region within few
weeks

Nohnie: Submit proposal form for seed money increase to $9,000

Matt: Get Mike, Kathleen, and Jeff R on email together for Boulder workshop coordination

Matt: Send Dave A the original Word document of guidelines to verify current version

Eric and Bill: Review guidelines against minutes to check for updates, help with guideline
review process

Steve: Submit revised proposal for CNAC voting membership as guideline change before
January meeting

Coy: Get CRMCO meetings added to regional calendar

Grant: Complete final closeout report for previous year&#39;s campout

JR: Attend CNAC meeting on January 3rd

Dave A: Post agenda and update regional calendar with meeting information
Summary
NA Service Concepts and Elections

The meeting began with Nohnie reading the 12 concepts of NA service, emphasizing autonomy,
self-support, and the primary purpose of carrying the message to addicts. Matt led the discussion
on screen time anniversaries and welcomed new members, including Karen as Treasurer and Bill
as the new vice chair. The group discussed meeting etiquette, focusing on mutual respect and
consensus, and conducted a roll call to confirm attendance for various regional committees and
subcommittees. The conversation ended with a correction regarding the election process for
CRCNA administrative members, clarifying that the chair, vice chair, and treasurer are elected
by the CRSCNA, not the regional assembly.

Regional Updates and Event Planning

The meeting covered updates and announcements from various regions and areas, including Mile
High, Off the Wall, and Boulder. Beth from Mile High shared details about several upcoming
events, including Thanksgiving potlucks and a New Year&#39;s Eve Masquerade Ball, and mentioned
ongoing efforts to update area guidelines and find trusted servants for the men&#39;s Spiritual
Breakfast. Dave from Off the Wall discussed initiatives to address disruptive and predatory
behavior, highlighting resources available on the NAWS website, and Mike provided additional
information on world-level resources. The meeting also touched on local events in Boulder and
concluded with a reminder to distribute event flyers across areas.

World Service Conference Agenda Updates

The meeting covered updates on the World Service Conference agenda report and upcoming
regional and zonal forums. Mike presented an introductory PowerPoint on the conference agenda
report, highlighting key topics and surveys for member input. The group discussed the need for
areas to coordinate presentations and discussions on these topics before the April assembly. Mike
also mentioned ongoing efforts to secure funding for zonal contacts to attend meetings. The
conversation ended with a reminder for budget updates to be submitted to Angie, with Mike
confirming no additional funds would be requested for the current year.
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Budget, Events, and PR Updates

The meeting covered several key topics, including budget updates, event contracts, and PR
initiatives. Mike reported that the Rocky Mountain Zonal Forum meeting would cost around
$1,000, keeping the overall budget under the year&#39;s target. Steve discussed the importance of
securing contracts for events, regardless of attendance size, to protect against liability.
Christopher provided a detailed update on PR activities, highlighting the success of Miraculous
Mondays and the need for continued support for prison meetings. The group also discussed the
potential for expanding NA literature distribution in Denver and the need for video editing
software to support their online initiatives.

Digital Content and Prison Policies

Christopher discussed the need for meeting guides and suggested providing digital links to
reduce printing costs, which Eric supported. Mike inquired about a motion from the Arizona
region regarding providing book-length material on tablets in prisons, and Christopher
mentioned ongoing discussions about copyright issues and potential changes in prison book
policies. Christopher also shared plans for a January 2nd event in collaboration with Chicagoland
and highlighted the importance of addressing the issue of digital content in prisons. The group
discussed budget allocations for various committees, with Christopher agreeing to email the
region about planned expenses and to redirect funds for software and cloud storage for COVID-
19 speaker archives.

NAWS Updates and Fellowship Developments

The meeting covered several updates and discussions. Christopher mentioned that he would
discuss and put in writing the importance of a topic with Erica, and noted that NAWS provided
$7,000 worth of books and literature, eliminating the need for a budget for ordering books for
prisons this year. Colorado reported on fellowship development efforts, including a new meeting
in Rifle and outreach to Durango, and discussed budget matters with Matt, who clarified
available funds and reimbursement processes. Christopher announced that Patty C is stepping
down as Vice Chair and that a new PSA is being developed for Colorado to be featured on the
NAWS website. Dave provided updates on web storage and hosting, and Christopher thanked
Kevin DeW for his efforts in establishing meetings at Florence. The conversation ended with a
brief mention of the upcoming CRCNA39 convention in January.

CRCNA 39 Financial and Planning Update

The meeting focused on the success of CRCNA 39, with Kevin reporting strong attendance and
financial performance despite some challenges. Karen presented preliminary financial figures,
showing a projected profit of around $9,000 after accounting for various adjustments. The
committee discussed the handling of deposits for CRCNA 40, agreeing to track expenses to the
appropriate year. Tiffany provided an update on open positions for CRCNA 40, including
assistant Treasurer, secretary, and various liaisons, with elections scheduled for December 13th.
Regional Events and Financial Updates

The meeting covered updates on various regional events and committees. Tiffany reported on the
success of CRCNA 40 registration and fundraising efforts. Nohnie provided a detailed update on
WRCNA 13, including financial updates, venue changes, and committee activities. The group
discussed a quilt situation between WRCNA and CRCNA, with Nohnie agreeing to follow up on
potential reimbursement for the quilt maker. Karen S. presented her first treasurer&#39;s report,
highlighting the $9,000 seed money and merchandise sales. The conversation ended with a brief
discussion on the need for an ad hoc committee to revise regional guidelines, with Matt seeking
feedback from the group on this matter.

Guidelines Review and Leadership Updates

The meeting focused on reviewing and updating the guidelines document, with Mike pointing
out a discrepancy between the website&#39;s stated ratification date of April 2024 and the document&#39;s
actual approval date of 2020. Matt agreed to investigate and verify the correct version, with Eric
offering to assist by comparing the minutes against the document. The group also discussed the
Treasurer position for CRCNA40, where JR was nominated and accepted the role, and Matt read
the detailed guidelines for the position. The conversation ended with a discussion about open
positions for CRMCO, including the vice chair position, though no nominations were made.
Committee Nominations and Service Proposals

The meeting focused on nominations and proposals for various positions within the organization.
Grant was nominated and accepted the position of Vice Chair, while the Treasurer position
remained open. A proposal was made to include CNAC in the Colorado Regional Service
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Committee as a voting member, but concerns were raised about the election process and potential
conflicts of interest. The group discussed the importance of maintaining separation between
different committees and organizations.

CNAC Region Board Updates

The meeting discussed several key topics. A proposal to make the CNAC chair a voting member
of the Region Board was tabled and will be rewritten to clarify the guideline changes needed.

The group passed a proposal to increase WRCNA&#39;s seed money from $8,000 to $9,000. Jose
raised concerns about the lack of Spanish-speaking meetings in Colorado, leading to a discussion

about how to better support and include Spanish-speaking members in the region. The

conversation ended with a review of the treasurer&#39;s report and a decision to wait until January to
make a recommendation for a World donation.
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