CRCNA XL Meeting Minutes May 2026

Meeting Information

Meeting Date: May 9, 2026

Meeting Time: 12:30PM

Location: Englewood Library 1000 Englewood Pkwy, Englewood, CO 80110
Zoom Login: 290 350 0360

Password: CRCNARocks

Secretary Taking Minutes: Kathrine C

Call to Order

e Called to Order By: Jen S - Vice Chair
e Time: 12:35PM

Roll Call

Administrative Positions

Position Name Present Notes
Chairperson Tiffany S. [ Yes With Notice
No

Vice Chair Jen S. Yes

1 No
Treasurer JR G. Yes

] No
Assistant Erica O. Yes
Treasurer 1 No
Secretary Kathrine Yes

C. [J No



Subcommittee Chairs & Area Liaisons

Position

Hospitals & Institutions

Program

Merchandise

Registration

Web & Convention

Printing & Display

Convention

Entertainment

Hotel & Hospitality

Boulder Area Liaison

Pikes Peak Area Liaison

Mile High Area Liaison

Off The Wall Area Liaison

Serenity Unlimited Area
Liaison

Name

Terry C.

Dave R.

Dennis C.

Kath L.

Dan B.

Sage A

Christie M

Elliot R

Eric C.

Brandon R

Mel S.

Levi W.

OPEN

Present

L] Yes
No

Yes
] No

Yes
1 No

Yes
1 No

Yes
1 No

Yes
1 No

Yes
1 No

Yes
1 No

] Yes
No

Yes
1 No

Yes
] No

Yes
1 No

] Yes
1 No

Notes

With Notice

With Notice




Approval of Previous Minutes

Motion By: Kathrine C
Seconded By: Jen S
Approved: X Yes [ 1 No

Corrections/Amendments:
o None

Treasurer Report

B CRCNA_XL_Treasurers_Report May 2026.pdf
Good Afternoon CRCNA Committee,
Please see the Treasurer’s Report for May 2026.

Our beginning April balance was $13,249.35, with deposits totaling $1,233.04 through PayPal
and Square, bringing the current account balance to $14,482.39.

We also currently have $915.00 in cash on hand from merchandise sales and treasury funds,
making total available funds $15,397.39.

We are also anticipating additional incoming payments for the CRCNA XLI deposit and
registration payments.

Financially, operations remain stable as we continue preparing for upcoming conference
planning and expenses.

Please let me know if you have any questions.

In Loving Service,
JRG
Treasurer, CRCNA XL

Financial Reports

Report Beginning Expenses Income Ending Notes
Balance Balance
Treasurer $13,249.95 $1,233.04 $14,482.39 Total with banks and

cash and cash sales
$15,397.39


https://drive.google.com/file/d/15T8VaSBrkR8IdRnmyCjpzGAxJr4k_rSC/view?usp=drive_link

Financial Discussion Notes

e Has $915.00 in cash, $315 cash sales, Merchandise has a $200 bank and the
treasurer has a $400 bank

e Deposit for Hotel will be approximately $3500-$4500, however there may be
issues due to the contract having to be sent back to CNAC for approval. ( Major
upcoming Expense

e Deposit for Neck wallets Major upcoming expense

Officer Reports

Chairperson Report

Discussion Notes

e Addressed underwear and made the decision in line with the Merchandise Chair
that the underwear will be sold with the logo.

Motions/Action Items

Motion/Action Responsible Deadline
Person
N/A N/A N/A

Vice Chair Report



Discussion Notes

e Nothing to report

Secretary Report

Discussion Notes

e Motioned to approve minutes from April’'s meeting

Subcommittee Reports:

e Pikes Peak is working on establishing a location for Dance Party

Hospitals & Institutions — Terry C.

Report Summary

e Discussed details to get inmates in person, concerned about the level of security
that would be necessary to make this happen.

e Working with DOC to collaborate attendance for Sunday's meeting

e Will start contacting treatment centers and sober living programs starting in June
and will continue to reach out until November to get as many newcomers to
attend as possible.

Budget / Expenses / Upcoming Needs

e None

Action Items

Task Responsible Due
Person Date
N/A  N/A N/A

Program — Dave R.
B Program Committee Report 2026-05-09.pdf

Report Summary


https://drive.google.com/file/d/1ZP3OL8AR-zEU5bASbw2XTIwEJW_umL6X/view?usp=drive_link

e Had Subcommittee meeting on May 5th

e In regards to choosing speakers - There have been 102 reviews, 22 recordings
were submitted from in state and 14 from out of state.

e The committee is in the process of choosing workshop topics

e In regards to speaker recordings, bids are being taken from recording
companies, but he is also considering what the cost would be to purchase
recording materials and do the recordings ourselves.

e The committee is split on whether or not Speaker recordings on CD'’s is still the
best method to use.

Merchandise — Dennis C.

Hey All,

Good news, the Merchandise Sub Committee has put together and decided on the
items to go into the online store.

We spent a lot of time & deliberation on these items. Love my Sub Committee with the
dedication and knowledge they put forth not only to the online store but also working on
& selling pre convention merchandise. Hopefully with the help of Danny B, this 1G guy
living in the 5G world will be able to put the mock ups on the screen for all to exhibit. We
will also have the online store up and running in a few days.

However, not to put a damper on all of this | must express great disappointment in
how the few within our CRCNA XL Committee, went outside of this body to voice
complaints about the Merchandise Committee. It was even taken to Area by an
individual to express to those members they need to attend this function today to see
what was going on here. Much to my surprise | received many calls of support over a
very few negative ones. Had they taken the time of a 5 minute call to myself, Tiffany, or
any of the Sub Committee they would have learned it had been addressed and taken
care of. It has always been passed on to me from my predecessors; service should
always be done in the spirit of unity. You see, the greatest thing expressed in NA is the
love we share between us.

ILS
Denny C.

Report Summary



e Approved Merchadise
e Online store will be up and running in a couple days

e There was a discussion on selling women's underwear with the saying “More will
be revealed”, several individuals from the fellowship showed up to express their
concerns on how the CRCNA XL committee would be perceived, if this could be
seen as sexualizing women or how NA would be perceived as a whole.

e The Merchandise Committee decided to remove the saying “More will be
revealed” and just put the logo on the underwear.

e Dave mentioned in the future putting out a pole to get the input of the fellowship
conscious as a whole.

Registration — Kathleen L.
& 5 CRCNA XL Registration Report.pdf

Report Summary

e Shared that several hundred CRCNA XL flyers were printed and placed
throughout the WSC.

e Neck wallets are still under review
e CRCNA XL medallions were picked up
Registrations / Banquets / Breakfast / Entertainment

e Registrations: 151

Banquet: 27

e Entertainment: 27

e Breakfast: 20

e Have full logo in vector for registration items

e Neck wallets will be gold

Expenses / Remaining Budget / Income / Upcoming Expenses / Packet Items


https://drive.google.com/file/d/1I76nP0m23VYH-7g378dTqRaybxllRK2N/view?usp=drive_link

e Total Income: $8,540

e Meals: $3,125

Web & Convention — Dan B.
[l Web L0 Info Report 05-2026.docx

Report Summary
e Monitoring online sales

e Stated he will gladly help people create folders to avoid items getting deleted
e \Waiting for the Merchandise Committee to add online merchandise

e Will wait to put out blast 10 days after meeting

e Katleen stated someone is approving Facebook requests.

Action Items

Task Responsible Due Date
Person

Printing & Display — Sage
Report Summary

e Created flyer for CRCNA XL
Hotels and Hospitality - Jen S.
Report Summary

e Stated H & H file was deleted, but was able to be restores

e Received a quote from Vivid for AV - $24,146 and half would be due at signing.


https://docs.google.com/document/d/153p6quVUIOCUEdSLtyxmtvUbJBYpVDTn/edit?usp=drive_link&ouid=106266446978419836426&rtpof=true&sd=true

Discussed getting a quote from hotel AV, however it was stated that Jen had
emailed them a month ago and still have not received a response. She stated
last year they did not receive a response until a month before the convention.

Suggested creating a wedding registry to be shared with Area and the fellowship
with a list of supplies needed for the Hospitality Room that allows members to
purchase the supplies needed. Committee members agreed to look into this and
follow up at the next meeting.

Kathleen stated that we need to have the AV contract signed by the end of July
and that Tiffany would still like to get a bid from the Hotel AV company.

Discussion Items

Room Count: 76

AV Contract: still receiving quotes

Table Gifts / Centerpieces: Tabled until next month
Speaker List for Comp Rooms: Not available yet
Walkthrough Date / Time / Plan: June 7, 2026 @ 1:00pm

Convention Entertainment

There has been a discussion about a Dance Party in the Pikes Peak Area, but
there has been no word from their Liaison on any definite plans.

Kathrine mentioned that when Dance Parties are held outside of the Denver Area the
attendance is not very high.

Discussion Iltems

Quilt Coordination: Tabled until next month

Dance Planning: Pending contact from Pikes Peak area
DJ / Karaoke / Games: Tabled until next month’s meeting
Theme & Decorations: Gold and black

CRCNA Dance Party Event

Topics Discussed

Suggested Dates: N/A
Location:N/A



Theme: N/A

Food / Munchies:N/A
DJ / Karaoke:N/A
Games / Activities: N/A

Decisions Made

e No information or decisions have been agreed upon regarding the dance party

Open Elections & Vacant Positions

Position Nominee(s)
Convention Entertainment Christie M.
Hotel & Hospitality Elliot R
Serenity Unlimited Area

Liaison

Pikes Peak Area Liaison Brandon R

Elected / Appointed Notes
Elected

Elected

Elected

Old Business

e No old business

New Business

e Conversation was had about a Memory Plaque and whether or not it should be
put in the hands of Archives or kept with the CRCNA committee to be placed with

the Eternity Wall.



e Kathleen stated if it goes with Archives, it will remain in archives and will be
displayed every 3 years at the CRCNA convention, unless a decision is made to
display archives every year.

e Jen stated that no one from Archives had reached out to her regarding setting up
this year, it was suggested that someone contacts Alan if that is something we
want to do.

Next Meeting Information

e Date: June 13, 2026
e Time: 12:30pm
e Location: Virtual

Adjournment

e Motion to Adjourn By: Jen S
e Seconded By: Kathrine C
e Time Adjourned: 2:30pm

Secretary Signature

Submitted By: Kathrine C
Date: 5/9/2026
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