APRIL 2026 CRCNA XL SECRETARY REPORT  
Key Updates & Decisions:  
● New CRCNA XL Committee Members: 
New liaisons and positions were introduced, including Banks C. (Pikes Peak), Mel S. (Mile High), and Sage A. (Print & Display). 
● Logistics & Operations: 
○ Discussion of sending thank-you notes to event venues. 
○ Next CRCNA Committee Meeting, May 9, 2026 at 12:30pm at the Englewood Library (1000 Englewood Pkwy, Englewood, CO 80110 or via Zoom: ID 290 350 0360, passcode CRCNARocks. Meetings are the second Saturday of each month at 12:30pm, always on Zoom and also in person on odd months at the Englewood Library) 

Chair- CRCNA XL April  Agenda Chair
 
REPORTS  
CRCNA XL Registration Report  
Registration - CRCNA Timeline 2026 Registration.xlsx
Registration 4 CRCNA XL Registration Report.pdf
● Reviewed registration packet items (magnets, wristbands, pens, stickers,  neck wallets) approved within budget. 
● Online registrations averaging 3–5 per week with 138 registered at this time 


MERCHANDISE REPORT  
Merchandise Planning:  
● Items include hoodies, t-shirts, mugs, jackets, and novelty items. ● A controversy arose over selling women’s underwear, with mixed opinions on appropriateness. 
● Online store launch planned, alongside in-person sales using Square. ● Vendor partnership approved (20% commission on non-competing items). 
1) We have decided what we will be selling at CRCNA XL & the online store. A. Hoodies both Pullover and Zipper & of course due to popularity ( more Zipper) B. Unisex Tee's 2 colors 
C. Ladies Tee's 2 colors 
D. Uni Sex Long Sleeve 
E. Coffee Mugs with CRCNA 40 logo front and the continuation of the passion that carries us forward on the back  
F. Women's Jackets 
G. Richardson Hats with NA logo and CRCNA 40 embroidered 
H. Ladies Panties ( More Will Be Revealed ) Big hit at 2 conventions 2) We have come to an agreement with the Vendor, they will be at the Hotel Thursday Eve. & will sell Jewelry Fri. A.M. they will pay 20% of Gross Profit to CRCNA XL  3) The online store should be up & running the week of 13th - 18th. Thanks to my sub committee & you all 
ILS 
Denny C.

Vice Chair - Nothing to report
April 2026 H&H - 2026_04 H&H Report
CRCNA 40 H&H budget.xlsx
○ Hotel bookings and AV vendor outreach ongoing. 
○ Coordination needed between committees for scheduling workshops and event timing. 
Hotel bookings went live at the SS breakfast on 3/21/2026. Here is the pickup as of  4/9/2026  
● HH – Report/Room Count per Night - 
[image: ]
● Walkthrough, Date, Time - Please mark your calendars for June 7th @ 1pm for the hotel walk though. I will need to know speakers and dates as soon as they are set, so that I can get their rooms set. 
● Reports/Expenses/Remaining Budget/Upcoming Expenses - No expenses yet and none planned for the coming month at this time
[image: ]

● AV - I have reached out to Vivid AV to get a quote for this year. I will also reach out to the hotel AV to receive a quote, but I am not hopeful that it will be received timely or be of value to us. But, I will do my due diligence. 
Please let me know if you have any questions and see you all on Saturday!  Jen S  

· Fundraising and Entertainment Report  
 Fundraising and Entertainment - Income Report F&E.pdf
○ Pancake breakfast reviewed positively (financially successful). 
○ Additional fundraising events planned (e.g., chili cook-off, Boulder events). ○ Venue feedback noted; possible improvements for future events. 

· Program Report  
Program Committee: Program Committee Report 2026-04-11.pdf
· Need for 10–12 Colorado speaker recordings by April 30. 
· Exploring in-house recording vs. external vendors to retain revenue. 
· Equipment cost, maintenance, and rental options under consideration. 

· Hospitals & Institutions   
 H&I (Hospitals & Institutions): Hospitals and Institutions - CRCNA XL    4-11-26 H&I Report.docx
○ Planning outreach to prisons, treatment centers, and sober living homes. ○ Considering in-person participation opportunities for incarcerated individuals. 

· Treasurer Report  
Financial Overview: Treasurer - CRCNA XL April 2026 Treasurers Report.pdf
Treasurer - CRCNA_XL_Budget_2026_Final_Report.pdf
○ Current convention budget: $102,303 (lower than previous year). ○ Pancake breakfast generated $1,760 (registrations) with $662 in expenses. 
○ Additional merchandise revenue from events totaled several thousand dollars. 
○ Ongoing tracking of income and expenses remains a priority. 

·  Web Report : Web ^0 Info Report 04-2026.docx
○ Systems in place for tracking sales and communication (including email outreach and social media management). 
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