


 
Region XL Narcotics Anonymous Secretary Report 
Convention Planning Committee Report 
Meeting Overview 
The Region XL Convention Planning Committee met to review ongoing convention planning, budget development, merchandise strategy, registration structure, and administrative updates. The meeting opened with a moment of silence and the Service Prayer, followed by a reading of the 12 Concepts for NA Service. The group emphasized group-conscious decision-making and the spiritual foundation of service work. 
 
Administrative & Attendance Updates 
Several positions remain open, including: 
· Fundraising & Entertainment Chair 
 
· Print & Display Chair 
 
· Two Area Liaisons 
 
Tomacita confirmed receipt of the agenda and prior minutes.  Zoom transcription capabilities were briefly discussed. 
 
Treasurer’s Report 
● Bank Balance (as of February 9): $9,823.32 
 
● Ongoing coordination with Karen regarding checkbook management and bank access. 
 
Reminder that accurate spending is essential rather than inflating approved budgets. 
 
 
Registration & Fee Structure 
The committee reviewed pricing options and package structures: 
● Full Package: $160 
 
○ Includes registration, meals, and entertainment 
 
○ Represents a $25 discount from the $185 total value 
 
● Children’s Registration: $10 
 
● Commemorative Medallion: $20 
 
Discussion included: 
· Revisiting early-bird registration timing and structure 
 
· Evaluating financial impact of early registration discounts 
 
· Considering donation-based options for members unable to afford full registration 
 
· Discussing service opportunities for those unable to pay 
 
The registration committee will meet Monday at 6:30 PM. 
 
Breakfast & Event Logistics 
Sponsor–Sponsee Breakfast 
· Three speaker pairs scheduled (20 minutes each) 
 
Dave will create the program format 
 
Tiffany coordinating food and setup with Recovery Colorado 
 
· Dennis and Kathleen each handling $100 in cash 
 
· Square system confirmed operational 
 
· Storage access needed (Tiffany to contact Matt) 
 
· Vendor contract balance of $450 still owed 
 
· Table needs: 
 
○ Dennis: Two 6-ft tables 
 
○ Tiffany: Four 6-ft tables 
 
The committee discussed using double-hook lanyards instead of neck wallets for registration packets. 
 
H&I (Hospitals & Institutions) 
· Budget will duplicate last year’s amount with a 10% increase 
 
· Dennis preparing detailed line items 
 
· JR to obtain last year’s actual spending numbers from Brandy 
 
· Terry to contact all facilities registered last year 
 
· H&I presentation scheduling is handled by the H&I committee, not Region 
 
Dennis will send a written H&I report to Kathryn within 2 days. 
 
Merchandise 

 
	● 	 	 
 
	● 	 
● 

Proposed budget: ~$14,000 (10% increase from last year) 
 
Plans include convention and online sales 
 
· Online store rollout target: May 1 
 
· Discussion regarding logo updates deferred to Merchandise Committee 
 
· Dennis to contact Tim regarding 50% pre-payment by Monday 
 
· JR to speak with Dennis regarding merchandise payment 
 
Merchandise was the only subcommittee over budget last year; accurate projections are requested before the March Region meeting. 
 
Budget Planning 
An ad hoc budget meeting will be scheduled by Tiffany and Kathleen to review all line items prior to the Region meeting. 
All subcommittee chairs must submit detailed, itemized budgets to Tiffany and JR by March. 
JR will send 2024 and 2025 budget/actual comparisons to Tiffany. 
Speaker-related expenses will be moved under Registration rather than H&I. 
 
Web & Information Subcommittee 
· New Square terminal reader needed ($320) 
 
· Online store planning underway 
 
· Broadcast email sign-up form to be created for registrations 
 
· Website forms to be updated 
 
Square account ownership must be transferred from Mike Page to current CNAC chair 
 
Tax-exempt documentation required for Square 
 
Dan noted Google Groups restrictions: only @nacolorado.org administrative accounts can send messages to the main group email. 
 
Technology & Communication 
· Payment systems should use personal hotspots due to past Wi-Fi issues 
 
· Emphasis on signed and acknowledged email communication 
 
· Expenditure forms required for all financial transactions 
 
· Dave to follow up regarding access to KRICNA 39 recordings 
 
 
Action Items 
Dennis 
· Send written H&I report to Kathryn (2 days) 
 
· Contact Tim regarding merchandise pre-payment (Monday) 
 
JR 
· Obtain last year’s H&I spending from Brandy 
 
· Send 2024/2025 budget and actuals to Tiffany 
 
· Call Dennis before Wednesday regarding merchandise payment 
 
Tiffany 
Schedule ad hoc budget meeting with Kathleen 
 
Contact Matt for storage access 
 
· Contact Mary regarding quilt 
 
· Provide specific early-bird registration date/time 
 
Kathleen 
· Create broadcast email list sign-up form 
 
Dan 
· Update website forms 
 
· Work with CNAC to update Square account ownership 
 
· Gather tax-exempt documentation for Square 
 
Dave 
· Create sponsor–sponsee breakfast format 
 
· Send speaker recruitment flyer 
 
· Follow up on KRICNA 39 recordings 
 
All Subcommittee Chairs 
● Submit detailed budgets by March 
 
 
Closing 
The meeting concluded with discussion of upcoming regional meetings and continued emphasis on responsible financial planning, improved communication systems, and early preparation to ensure a successful convention. 
 
	● 	 	 
● 
 
	● 	 
● 
 
● 
● 
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February 14, 2026 
 
Good Morning CRCNA XL Subcommittee, 
Here is the Treasurer’s report for February 2026. 
· Beginning balance (1/20/26): $13,957.98 
· Donation to Region from CRCNA XXXIX (Karen B): $4,034.66 
· Expense: Pancake Breakfast deposit (1/28/26): $100.00 
· Ending balance (2/9/26): $9,823.32 
I am continuing to work with Jay M (CNAC) to be added to the bank account. Since I am already associated with a 1st Bank account, we are hopeful this can be completed remotely; otherwise, we will go to the bank 
together to finalize paperwork. Karen and I are meeting this week to transfer the checkbook and treasurer materials. She has been very helpful providing account information while I await access. Erica O and I have reviewed the Google Drive, spreadsheets, and last year’s financials. We are working well together and getting an early start on preparation for next year. 
For the Pancake Breakfast, I will have change available and will manage cash handling and deposits. If F&E can notify me soon regarding any supplies that need to be purchased, I’m ready to assist. Please also confirm the remaining venue balance for that event. 
If you have any questions, feel free to contact me at 575-209-0341. 
In Loving Service, 
JR G 
CRCNA XL Treasurer 
 
 
 
 
 
 
 
 
 
CRCNA XL February 2026 Web &amp; Info Report 
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Hello Fellow Servants, 
The Web &amp; Info subcommittee met on February 4th at 6pm via zoom. All 5 of the members were in attendance. We have our sights set on inviting one more member. The hope is that this new 
member would be interested in carrying on as next year&#39;s sub-committee chair. Our next meeting will be held via zoom on March 4th at 6pm. The meeting is on the regional calendar and log in information is available there. We would love to see anyone interested in attendance. 
I have looked into the Square terminals and have determined that we need to purchase one new reader. It is a version 1 which is no longer receiving updates. The unit still works but might start losing functionality. We need to add the cost to our budget and I would appreciate it if it could be added 
to the budget document presented to Region. The cost of the new hardware is $299. Currently the zoom store is adding tax to the sale which brings the total to $320. I have sent an email to zoom about tax 
exempting the sale and have received a list of needs. This process is going to take some back and forth with CNAC. I suggest budgeting for $320 with the hope that we get the tax exempted. 
We have reviewed the current timeline. The March 21st date for the SS breakfast has made the early deadlines much sooner. We would like to add a deadline to March of Convention Merchandise is available on-line March 1st. 
Our website is up-to-date. We are looking into ways to improve its presence. The general appearance has not changed in years. We have discovered a means of testing changes to the site in a staging environment. This will make it possible to work out the kinks before launching it to the fellowship. We have also started planning and allocating the needs of reporting sales to the necessary sub-committees. We will have several sets of eyes on the data and feel confident that nothing will be 
missed this year. We will be refining the reports to remove columns of information that are not necessary. We will be taking the responsibility of sorting the data. This year&#39;s weekly reports will not be raw data files that sub-committees need to sort through. We have discussed the roll out of the online store. We are planning to have all registration items available at the SS breakfast. We discussed the logistics of trying to have on site merchandise available as well. Due to the time constraints we don’t believe this will be feasible. We have set a deadline of May 1st to roll out the complete CRCNA store. 
We have started working on the items for sales in the Square dashboard. We will be taking responsibility for managing this process this year. We are also offering to train anyone necessary in 
using the square readers and the online dashboard. I will be bringing the hardware to the March committee meeting. We suggest that anyone who will be responsible for sales at the SS breakfast be available to receive this training. We understand that Dennis will probably not be able to make this meeting and suggest that he send a servant that can be trained. 
We will be sending out an email of the progress of this years convention planning and events. This email will be going to addicts that have opted in to be included in a regular newsletter. There are currently 34 members who have opted in. Once I have a copy of the message to be sent I will be 
 
presenting it to Tiffany for approval and then it will be sent out. We need to have an additional flyer or place on our forms that gives the addict a chance to opt into this broadcast newsletter. 
We will be sending notification to NAWS of all of our events as we receive them this year. Hopefully this will get more addicts from other regions to attend our pre-convention events. We are engaging with facebook to share information via that platform. We would like to do this on other platforms but no one our committee engages in the other platforms. If you have experience in other platforms and would be interested in helping with this please let me know our log in at our meetings and get involved. 
Finally I’m concerned about our communications processes. If had some reports of emails being sent but not received. I’ve looked for possible problems in the software and apps being used. I’ve even found some possible issues and corrected them. I’m still not confident that everyone is connected and 
receiving correspondence. I would like to suggest that we all start signing every correspondence before sending them. This will allow the reader of the message to know who sent it without having to check where it came from. I also would like to see everyone send a short response to all communications. This will help to let everyone know if you have seen the message. 
Thank you for letting me be of service! 
Dan B 
CRCNA XL Web &amp; Info 
 
Dan B Web &amp; Info is inviting you to a scheduled Zoom meeting. 
 
Topic: CRCNA Information and Website&#39;s Zoom Meeting 
Time: Mar 4, 2026 06:00 PM Mountain Time (US and Canada) 
Every month on the First Wed, until Dec 2, 2026, 10 occurrence(s) 
Please download and import the following iCalendar (.ics) files to your calendar system. Monthly: https://us02web.zoom.us/meeting/tZcuc-2tqTssE9bKIHfTQq- 
hP6Y69RITMA_G/ics?icsToken=DJ6rKlpiHdnM073SAAAALAAAAEOHD3_sbMPR5r_sTox0zP3
XSITvQRqM0 
UUVUYGwjKpKgfAjpbu8INkL0DQHNlZVrzTVWXC3sICSW9dW4DAwMDAwMQ&amp;meeting
MasterEventId=f 
1me9ynaQx21dF49iS2rTA Join Zoom Meeting https://us02web.zoom.us/j/83344570692?pwd=hAmCrvMS1i4ANzSRnwKbHeFIbu02oV.1 
 
View meeting insights with Zoom AI Companion https://us02web.zoom.us/launch/edl?muid=4c100202-8a99-481e-aa92-9f3ebbb31dbf 
 
Meeting ID: 833 4457 0692 
Passcode: 188134 
 
--- 
 
One tap mobile 
+17193594580,,83344570692#,,,,*188134# US 
+16694449171,,83344570692#,,,,*188134# US 
 
Join instructions 
https://us02web.zoom.us/meetings/83344570692/invitations?signature=3XXAIGBQa8fff2LN_G WraqK8J 
tMOc7ZCvHvjus4hPLQ 
 
Program Committee Report 
 
February 14, 2026 
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The CRCNA Program Committee met on Tuesday, February 10, at 7:00 p.m. The meeting was held online and was available in-person as well. Seven people attended the meeting, three from the Mile High Area, two from the Off The Wall Area, and one from the Serenity Unlimited Area. One person from the Boulder Area cannot attend Program Committee meetings gingerly forward due to a bunch of other commitments, but does wish to help in the background, which is most welcome. The other person from Boulder on our committee was absent with cause. I’ve continue to reach out to people from the Pikes Peak Area and the Mountains West Area to try to get representation from those Areas as well. We got into details of our timelines and deliverables. We had questions about getting the program to P&D. This shows up three consecutive months on the timeline sheets distributed at last months meeting. We want to understand what P&D is looking for each month. Final edits to P&D is listed as October, that makes sense. What does P&D need in August and September? 
We also talked about budget. Last year’s Program Committee came in $1911.35 under budget. The budget was $2600.00 and they spent $688.65, just 26.5%. We want the budget to be realistic. From a broad perspective we’re hesitant to cut the budget too much, we would rather come in under budget than over. We only spent $472.93 total on flights. Even though some projections we saw indicate that the price of airline tickets will only rise about 5% over last year we recognize there are many factors that can play into prices, not the least of which is where the speaker is coming from. One item from last year’s budget that we all questioned was $850.00 for workshop expenses. We only spent $78.97 last year, and all of that was on supplies for the interactive workshops. The $850 budgeted was up from $700.00 the previous year. I’m working on getting actuals from previous CRCNA’s, and am reaching out to previous Program Chairs to get their experience on this to find out what they budgeted and how much of it they spent. The Program Committee has a new Vice Chair, Helen F. from Greeley in the Off 
The Wall Area. We also created three task groups, Speaker Seeker, Workshop 
 
1 
 
Topics, and Recording Vendor. Each task group has a member of the committee as a lead, with other addicts serving on the back end to help. There is plenty of overlap, and each member of the committee will be asked to listen to speaker recordings. 
We had a great deal of discussion about the Sponsor/Sponsee Breakfast. We are looking at having three sponsor/sponsee pairs share the stage for 20 minutes each. Right now we have Sponsor/Sponsee pairs from Boulder, Off The Wall, and Serenity Unlimited we’re considering. We are working this on the Program Committee WhatApp chat. The goal is to come into our next meeting on March 10 with speakers confirmed. We are also looking at what sort of items we can contribute for the “Chance to Win” drawing.The question that came up around that had to do with the types of items. We have coffee mugs but as for convention or NA shirts, whatever any of us have has been worn. We seek feedback from the CRCNA Committee as to what sort of items would be acceptable. 
Thank you for letting me be of service. 
Dave R. 
CRCNA XL Program Chair Next Program Committee Meeting Tuesday, March 10, 7:00 p.m. 
Meeting ID: 835 0859 9983 Passcode: 271767 https://us02web.zoom.us/j/83508599983? 
pwd=hxESxbb9NYthsKXGnYyNbNAgqNGTDN.1 
 
Print and Display budget 
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200 Print & Display 2025 Year 2024 Year 2025 Year 2026 Actual 
201 Banner Printing 1@ canvas $125.00 $125.00 $150 
202 Signs $420.00 $450.00 $450 
203 Prize for Logo Winner $35.00 $35.00 $35 
204 Registration form Printing $265.00 $50.00 $265 
205 Program Schedule Printing $470.00 $470.00 $470 
206 Flyer Printing $260.00 $150.00 $260 
207 Name Tags & Banquet/Event Tickets during Convention $260.00 $260.00 $260 
208 Office Supplies $50.00 $50.00 $50 
Total $1,885.00 $1,590.00 $1,940 
 
 
 
 
 
CRCNA XL Registration Report 
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February 14, 2026 
Timeline looks good, we’re reviewing the guidelines 
Budget draft below 
Created reg form to include: 
· Early Bird Reg $40 
· Children’s Reg $10 
· Early Bird Full Packet (Beef, Chicken, Veggie) $160 
· Saturday Banquet (Beef Chicken, Veggie) $75 
· Sunday Breakfast $55 
· Saturday Night Entertainment $15 
· CRCNAXL Commemorative Medallion $20 
· Newcomer Donations Varies 
Seeking quotes for possible packet items 
Awaiting a quote for the commemorative medallions once the logo is chosen 
SquareUp is ready for registration sales input 
SquareUp is ready for PreCon Merch sale input 
Convention Merch will be posted on Square once available 
Attended web mtg to discuss online sales 
Square is available at the SS Breakfast check with Web for sales on the website 
Will attend SS Breakfast and UD 
Current Registrations 
83 Registrations 
$2310 in income 
Next registration meets virtually the 3 
 
rd Monday of each month at 6:30pm 
 
Zoom info: 
https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT 
09&omn=83521660583 
Meeting ID: 290 350 0360 
Passcode: CRCNARocks 
Will begin meeting in person beginning in June to stuff packets 
Thank you for letting me be of service to this committee 
ILS, 
Kathleen L 
Registration Chair 
 
 
Vice Chair Budget for XL 
Nothing to report
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 My recommendation for the H&H budget is to keep it consistent with last year’s approved budget. Although we came in under budget, we also absorbed the comp rooms from both 2024 and 2025 into last year’s totals.
Both deposits of $3,625 have been paid to the hotel. The minimum Food & Beverage spend required to receive the event space is $14,500.
This year’s meal pricing from the hotel is $60 for dinner and $42 for breakfast (before tax and service charges). To adequately cover costs, I recommend pricing dinners at $75 and breakfast at $53. This is the lowest pricing that will cover the total cost of meals.
The first hotel walkthrough is scheduled for June 7th at 1:00 PM.
The booking link is now active, and we will need flyers prepared for the SS Pancake Breakfast.

Wonderful Hospitality Awaits.

CRCNA 40th Annual Meeting
4900 S. Syracuse Street, Denver, CO, 80237

Hi Susanna,

We have important information to share with you to facilitate your upcoming event: 

CRCNA 40th Annual Meeting
Nov 12, 2026
Nov 14, 2026


MAKING RESERVATIONS

A dedicated website is now available for your attendees to book their hotel rooms online.  Reservations can be made starting Feb 2, 2026, at this web address:  https://book.passkey.com/go/CRCNANov2026

It is important that you share this web address with your attendees as soon as possible.  There are several ways to do so: 

Email: Copy/paste the web address into an email to your attendees

Website: Display it on your event website

Social: Display it on any social networks related to the event
This concludes my February report.  

Jen S

H&I report

CRCNA XL H&I Subcommittee Report
February 14, 2026

     Since the CRCNA XL Elections I have been working on getting the H&I information from the previous H&I Chair. I have obtained a copy of the sign in sheets that total approximately 350 people registered through H&I. There was another sign in sheet that was left on the table that is not accounted for. I also have received the list of the 109 facilities that were contacted last year. 

     I am in the process of putting together a subcommittee that will help in contacting all of the previous facilities and we will also update the facilities list. The H&I Chair last year did a great job of recording the people who registered through H&I and there was an amazing turn out.

     I am also working on the H&I Budget and will be adding an H&I newcomer packet to their registrations packets for CRCNA XL. I will have an accurate budget at our next CRCNA meeting on March 14, 2026.

ILS,

Terry C

Merchandise Report

CRCNA XL Merchandise Report
February 14, 2026

     The Merchandise Subcommittee met on January 30, 2026. We processed bids from 3 different vendors and made the decision to go with Chaos Inc. as they matched the lowest pricing we had on all the merchandise ie. T-shirts, hoodies and mugs.

     We discussed the preconvention merchandise as we were given the logo and submitted that for pricing with a 5 color screen and a 7 color screen. The price difference was substantial and it was voted to have the pre-convention merchandise made with the 5 color screen. 

     We will be submitting an accurate Merchandise Budget at our next CRCNA meeting on March 14, 2026. This will include a breakdown of pre-convention merchandise and all items that will be sold at CRCNA XL.

     Our next meeting is Monday February 16, 2026 when we will decide the amount and sizes of the upcoming pre-convention order. 

ILS,

Dennis C 
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