CRCNA 39 Committee Meeting Agenda
September 13th, 2025 
Meeting ID: 290 350 0360 Passcode: CRCNARocks
https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT09

9:00am Open Meeting – Serenity Prayer – Kevin W led the Serenity prayer

Service Prayer - "God grant us the knowledge that we may act according to Your divine precepts, instill in us a sense of Your purpose, make us servants of Your will, and grant us a bond of selflessness that this truly be Your work, not ours, in order that no addict, anywhere, need die from the horrors of addiction." – James F read
TWELVE CONCEPTS FOR NA SERVICE
1. To fulfill our fellowship's primary purpose, the NA groups have joined together to create a structure which develops, coordinates, and maintains services on behalf of NA as a whole.
2. The final responsibility and authority for NA services rests with NA groups.
3. The NA groups delegate to the service structure the authority necessary to fulfill the responsibilities assigned to it.
4. Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be carefully considered when selecting trusted servants.
5. For each responsibility assigned to the service structure, a single point of decision and accountability should be clearly defined.
6. Group conscience is the spiritual means by which we invite a loving God to influence our decisions.
7. All members of a service body bear substantial responsibility for that body's decisions and should be allowed to fully participate in its decision-making processes.
8. Our service structure depends on the integrity and effectiveness of our communications.
9. All elements of our service structure have the responsibility to carefully consider all viewpoints in their decision-making processes.
10. Any member of a service body can petition that body for the redress of personal grievance, without fear of reprisal.
11. NA funds are to be used to further our primary purpose and must be managed responsibly.
12. In keeping with the spiritual nature of Narcotics Anonymous, our structure should always be one of service, never of government.

 - Matt D read the concepts
Observance of Clean Time
Tina W celebrated 27 years this last month

CRCNA 39 Committee Roll Call:
· Chair:					Kevin W.
· Vice Chair: 				Matt D. 
· Treasurer: 				Karen B. 
· Vice Treasurer: 			JR. 
· Secretary: 				Jasmine 
· Registration Chair: 			Mari D.
· Hotels & Hospitality Chair: 		Jen S. 
· Fundraising & Entertainment Chair:	Jules -
· Merchandise Chair: 			Nohnie A.
· Program Chair: 			Tina W.  
· Information & Website Chair:		Dan B. 
· Print & Display Chair: 			Sage B. 
· Hospitals & Institutions Chair:	Brandi J. 

Elections: Vice Chair – Needs to be announced at meetings. Please announce that all CRCNA committee positions will be open in October
Liaison Reports: 
· Pikes Peak: Tomasita – Absent 
· Mile High: James F. – Nothing new to report. Reported he feels like he hasn’t been great as far as this position goes. Ct reported he is kicking it up and announcing CRCNA things lately 
· Boulder: Jeff D. – Went to area and shared about elections. He reported that he received help with printing and distributing the H&I flyer. He will need registration flyers.
· Off the Wall: Matt M. – Has been announcing and handing out flyers. Hope shot wants to volunteer for hospitality rooms. Has someone who wanted to speak as well.
· Others: BFE, Mountains West, Serenity Unlimited, Ute Pass –  Absent
CRCNA 39 Administrative Committee Reports:
· [bookmark: _Hlk195292597][bookmark: _Hlk189908135]Chair: Kevin W. -  Verbal report given
· Vice Chair: Matt D. –
CRCNA Vice-Chair Report for September 2025

My formal report is short this month. I finally have my permanent schedule for my new
job. I will be working Saturday, Sunday and Monday. Starting on the 22 nd . So, I will be
absent on the October meeting for CRCNA. I do already have the time off for CRCNA,
so I will be fully available at the event.
After speaking with a few people this week. I am concerned on our timelines. I know we
all want to get out of the meeting quickly. But, that time has passed. These next
meetings are crucial and be prepared for longer meetings than normal. If everyone is
able, please make sure you are as available as possible.
ILS,
Matt
· Treasurer: Karen B. –
Hello all!
I'm excited about the approach of the big weekend! We have come a long way from the beginning of the year. 
The current account balance as of today (September 13th, 2025) is $25,988.44. There are no current pending transactions right now. I will attach the most recent bank statement as well!
I have been in touch with Nohnie about the Literature order that I can place when I get the shopping cart. She also has some cash from Labor Day Picnic to deposit, so thank you Nohnie! 
I am still waiting on the funds request from Tina, for the speaker flights. I completely spaced about reaching back out to you Tina, so I will be in touch on Sunday about that. 
Mary Baltimore just cashed the quilt check for $200 right after our last meeting and there are no other uncashed checks. 
I do have a master excel spreadsheet on my personal computer, I have not updated the one that everyone has access to on our google drive, so I will transfer that data on Sunday as well, since I will be riding in a car for 16 hours. 
I will be on the regional assembly next week, however I am not going to be able to attend the Hotel walk, as I will be gone until next month. 
Thank you everyone! 
ILS, Karen B :)

· Vice Treasurer: JR. – Absent
· Secretary: Jasmine – No report other than offering support at the convention to committees who need help
CRCNA 39 Subcommittee Reports:
· [bookmark: _Hlk195292648]Registration Chair: Mari D. – Verbal report given
· Hotels & Hospitality Chair: Jen S. –
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Reached out to the Hotel to ask about additional space rental to find out the cost.$3500
Asked about using atrium for dance on Saturday so as not to conflict with the comedian.dance would have to be over by 10pm
Asked about hours for the Hospitality room. They said it was more flexible because it was not on the elite floor like last year, but I think we should close it down at 10 11pm for cleaning.
Still working on finalizing the AV contract. We have decided to go with Vivid and have sent the contract to legal, now just waiting on clarification on a few points and legal is ready to sign. 
I have also updated the MASTER spreadsheet for registration, but I have removed all Merch items. 
We have 58 dinners booked and 48 breakfasts. We need more dinner bookings. 
142 total registrations have been purchased at this point in time, we need more pick up to be successful. 

· Fundraising & Entertainment Chair: Jules H. – 
Date: September 13, 2025
Submitted by: Activities Chair, Jules Jeffery

Entertainment
Three proposals for vendors submitted:
 DJ Element Ultra (Karaoke, Talent Show, Music)
 Comedian
 The Widowmaker Bull
Tentative Entertainment Schedule
Day / Location Time Event
Friday – Main Ballroom 8–9 pm Regular Speaker
Friday – Main Ballroom 9–10 pm Talent Show (1 hour)
Friday – Main Ballroom 10 pm Extra Speaker
Friday – Separate Room 9–11 pm Poker
Saturday – Main Ballroom 9 pm–12 am Bull Riding with After Party

&amp; Karaoke

Saturday – Separate
Room

10–11:30 pm Comedian (1 hr 10 min)

Alternate Option
Move Comedian to 9–10:10pm Saturday in the Ballroom, then follow with Bull Riding
&amp; Karaoke After Party in the same space.
Notes
 Bull Riding and Comedian are both part of the paid entertainment package. Attendees
with stamps may ride the bull unlimited times; others must pay.
 Photo Booth will be included (selfie station with backdrops, hats, and costumes).
 Talent Show committee is considering removing registration cost to encourage more
sign-ups.
Fundraising
Softball game update: Was not a successful event, team did not show up. 2 Committee
members were present with food, but team communicated they would not play if no
opposing team. Trophy necklaces were purchased along with food items. Funds were
raised $320.00 (final numbers pending).
· Merchandise Chair: Nohnie A. – Verbal report given

· Program Chair: Tina W. – 
Speaker Selection
We have worked very hard to get plenty of speakers and chair people complied to put in for the workshops we're very excited about the writing workshops this year so hopefully you'll be able to attend one or two of them will be put on by different areas but different times all day on Saturday. We do have a late-night speaker we hope that the attendance with the hope the late-night speaker will be packed.
 
 
Workshops have been taken into consideration from all the information that was brought back to region and hopefully we did our job successfully and we don't have too much negativity during the convention. The programs committee will pick up the speakers Friday from the airport and arrive at the airport Friday afternoon we have bought the speakers gifts like a welcome basket or thank you basket of some sort I have two committee members that are on this the programs committee that are doing that work now we will be getting some thank you cards to make sure we appreciate the speakers after they leave we'll put those in the mail . Looking forward to a fun filled weekend but lots of recovery and lots of experience strength and hope.
 
 
Recording Vendor I have a tickets available for the streaming music it's going to be $5 for streaming you can buy a $5 ticket and give it to your friend that wasn't able to make it to Craig now or you can buy 20 of them and give them out as gifts we just need to have their name e-mail and maybe your phone number on the ticket when you purchase it and then you'll get a code that you can give your friend as a gift or anybody else you want too!  CDS will also be available for sale and sets of CD's will also be available for purchase we are trying the streaming thing this year and hopefully we have a really good experience we're streaming music.
 
It's been a very challenging year for the programs committee we have had a lot of big personalities on our committee also but I think that we always get that when we have people that are passionate about service shut all that being said truly grateful and Dave R my vice chair is going to run for the programs chair next year and I think he will do an amazing job.
 
 
I also forgot to say that we are probably going to have an interpreter for the death in a few of our meetings at the convention they're lending their time to give back so if you do know people that need an interpreter please let us know so that we can tell you or direct you into the right meetings where they will be interpreting.
 
Thanks for allowing me to be of service Tina

· Information & Website Chair: Dan B. – 
Hello Fellow Servants,
I have had a rather busy month in service to this committee. Most of it has been virtual,
however I put in some footwork as well. I’ve attended a couple of committee meetings. One of the
committee meetings that I logged into didn’t happen. I remained logged in for 15 minutes and chose to
leave. I’ve been actively engaged with the merchandise committee and have engaged in several service
commitments to this committee. One of these commitments was to sell merchandise and registrations
at the softball game entertainment event. Unfortunately, that event was not at all successful. However,
it wasn’t a complete loss. I was able to show my support to the entertainment committee members who
did show up and are struggling with the situation. I would really like to express my feelings. Up till this
point a lot of service to CRCNA this year has not been accomplished in a timely manner and we are
getting close to this years event. I firmly believe that we can get it done and that we can manage to have
another successful convention. My hope is that we can be kind to each other as we scramble to pull it
together. I have been very busy trying to do my part. I believe that I have performed my commitments
in a timely manner and I have been available to anyone who needed things from me when they needed
them. I can admit that I struggle with my experience in all things web related. I had to repair several
items at our webstore that were just not functioning correctly. I was sure that I had done what was
necessary and that all was well only to find out that for one reason or another more changes needed to
be done. I spent a considerable amount of time trying to get our square readers set up for sales in a way
that simplified the process. I had to update the items from Early bird to Pre-Con pricing. This slipped by
my attention and I got to it after I realized that we sold some registrations at the wrong price. There
were problems with how to log in to square and sell merchandise and registrations. In a perfect world
we would have members of Entertainment, Registration and Merchandise committees present at all
pre-convention events. Each committee would log in to their location within the square reader and the
committees sales would be tracked independently of the other committees. This proved to not work out
well this year. As a solution I added all items available for purchase on every location within the Square
dashboard. Being set up in this manner removes the chance errors at the volunteer level. I have sent
sent reports and informed committee chairs of the sales numbers on the webstore. These reported
numbers reflect sales up till 9/9/2025. I also created files reporting Hospitality room and Marathon
meeting sign-ups. I place them in the CRCNA 39 drive and I think I was able to share these files with the
programs committee. If you need this information and don’t have it please let me know. We have
received a lot of responses from our service survey of addicts willing to be of service. This information is
on the google drive and I think I’ve made it available for all of CRCNA to see. Once again I’m don’t say
this with complete confidence. If you are looking for the information and can’t find it, please don’t
hesitate to reach out.
I update the events and announcements on the website. I believe they are all correct and up to
date. I removed flyers that were no longer needed. I posted the last months meeting minutes and
updated the contact list. I think everything us up to date and correct.

I took possession of the pre-convention merchandise at the softball game. I will be attending the
regional assembly next weekend and have a table for CRCNA set up. Afterwords, I will return the
merchandise to Nohnie.

Thank you for letting me be of service!
Dan B
CRCNA 39 Web &amp; Info
· Print & Display Chair: Sage B. – 
CRCNA 39 Print &amp; Display Report – 9/13/2025
Hello,
Last month I created a flyer for the CRCNA Talent Show that will be held Friday night
during the convention. There are also flyers for Hospitality Sign-up and Marathon
Meeting sign-up.
I want to be honest with the committee about how I’m doing in this position without
being overly negative or fearful, because I believe that connecting with each other in a
spirit of transparancy is important. I’m feeling some trepidation and frustration about
being behind the timeline. I’m trying to have faith that everything will be ok. Per the
timeline, I should’ve had a draft of the program schedule to present today, but of course
we’re just not there yet, so all I can do is try to have a draft ready next month for
approval. If there are changes/edits and a lot of back and forth, it’s going to be difficult to
get consensus on approving a final draft within the time constraints we’re now in, but I’ll
do my best.
I’ll be starting to work on creating convention signs. Once we know what entertainment
will be, I’ll start on signs for those events. I plan to order these no later than October 13.
For preambles and formats for workshops, I’m unable to open last year’s documents in
the drive, for some reason the files are all blank. I wanted to check with Tina to see if
she has preambles/formats for workshops.
I have last year’s formats for Speaker Meetings, I’ll send out copies to Tina to see if
these will work for this year.
Lastly, I’ll be printing name tags, but I need to know what size they should be in order to
fit in lanyards. I need to know if it’ll be the same size as last year.
ILS,
Sage B.
· Hospitals & Institutions Chair: Brandi J. – Verbal report given


Other Business / Final Discussions
· Entertainment decisions
· Registration
· Hotel F&E commitment
· Kathleen L to take over F&E. The Committee voted to put Kathleen in the F&E position 
· Pinpointing a comedian and discussion surrounding having a comedian and if the cost is worth it
· Went over floorplan layout for programs and F&E
· Registration is including a water bottle. Registration discussing notebooks to add QR codes on them
· Group decided not to do QR codes for programs
· Chair discussed meeting food and beverage goals. CRCNA will be able to meet food and beverage goals this year. 
· Chair stated we needed to sell all the banquet tickets
· Don’t need to oversell breakfast. Focus on banquet tickets 

This Month:

· September 28th Hotel Walk through

Next meeting:

· Go over breakfast sales and dinners next month
·  Go over seating for the committee and speakers
Next Meeting: 9am October 11th 9 AM – Noon via zoom
Adjourn Meeting – Kevin led with the 3rd step prayer 	
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