CRCNA 39 Committee Meeting Agenda
October 11th, 2025 
Meeting ID: 290 350 0360 Passcode: CRCNARocks
https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT09

9:00am Open Meeting – Serenity Prayer – Kevin W opened the meeting

Service Prayer - "God grant us the knowledge that we may act according to Your divine precepts, instill in us a sense of Your purpose, make us servants of Your will, and grant us a bond of selflessness that this truly be Your work, not ours, in order that no addict, anywhere, need die from the horrors of addiction." – Kevin W read the service prayer
TWELVE CONCEPTS FOR NA SERVICE
1. To fulfill our fellowship's primary purpose, the NA groups have joined together to create a structure which develops, coordinates, and maintains services on behalf of NA as a whole.
2. The final responsibility and authority for NA services rests with NA groups.
3. The NA groups delegate to the service structure the authority necessary to fulfill the responsibilities assigned to it.
4. Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be carefully considered when selecting trusted servants.
5. For each responsibility assigned to the service structure, a single point of decision and accountability should be clearly defined.
6. Group conscience is the spiritual means by which we invite a loving God to influence our decisions.
7. All members of a service body bear substantial responsibility for that body's decisions and should be allowed to fully participate in its decision-making processes.
8. Our service structure depends on the integrity and effectiveness of our communications.
9. All elements of our service structure have the responsibility to carefully consider all viewpoints in their decision-making processes.
10. Any member of a service body can petition that body for the redress of personal grievance, without fear of reprisal.
11. NA funds are to be used to further our primary purpose and must be managed responsibly.
12. In keeping with the spiritual nature of Narcotics Anonymous, our structure should always be one of service, never of government.

-  James F read the concepts
Observance of Clean Time:
Mark M celebrated 34 years. Tomisita D celebrated 2 years
CRCNA 39 Committee Roll Call:
· Chair:					Kevin W.
· Vice Chair: 				Matt D. -Absent
· Treasurer: 				Karen B. 
· Vice Treasurer: 			JR. – 
· Secretary: 				Jasmine 
· Registration Chair: 			Mari D. -Absent
· Hotels & Hospitality Chair: 		Jen S. 
· Fundraising & Entertainment Chair:	Jules -
· Merchandise Chair: 			Nohnie A.
· Program Chair: 			Tina W.  
· Information & Website Chair:		Dan B. 
· Print & Display Chair: 			Sage B. 
· Hospitals & Institutions Chair:	Brandi J. -Absent

Elections: Tiffany was voted in as Chair for CRCNA 40, and Jen was voted in as Vice Chair for CRCNA 40. JR has been nominated for Vice Treasurer.

Liaison Reports: 
· Pikes Peak: Tomasita – Last Saturday was area and shared flyers and encouraged people to sign up for rooms
· Mile High: James F. – Not much to report, kicked it into full gear this last month. Passed out flyers etc. Collecting basic texts for the basic text drive
· Boulder: Jeff D. – Has not collected any basic texts yet. Printed out flyers and got those out. 
· Off the Wall: Matt M. – Is going to get a count on books and try to get some books for the book drive. At area he discussed CRCNA and check the website out. Has someone who is interested in doing sign language for CRCNA
· Others: BFE, Mountains West, Serenity Unlimited, Ute Pass –  
CRCNA 39 Administrative Committee Reports:
· [bookmark: _Hlk195292597][bookmark: _Hlk189908135]Chair: Kevin W. -  Verbal report given
· Vice Chair: Matt D. – Absent
· Treasurer: Karen B. –
Good morning everyone! 
Happy almost CRCNA 39!!
This was a busy month for the bank account:
· literature order $525.59
· AV deposit $12,073
· Comedian deposit $323
· Table gifts and centerpieces $765.36
· Swag for registration $5,690
· Deposit for DTC Marriott $3,625
These are all the withdrawals since last month. I will attach a statement with this report as well.
I am still waiting on an outstanding check to be cashed by the DJ for a $700 deposit. 
The bank balance as of this morning is $12,469.37, it has rapidly decreased with these big chunks of money going out. 
I have, however; seen an increase in EFT’s from PayPal and square which indicates that registrations and/or banquets are being sold at an increasing rate. 
I am also still waiting for Mari (registration chair) to send me a funds request for the swag. 
Thank you everyone, and I appreciate everyones hard work! 
-ILS, 
Karen B

· Vice Treasurer: JR. – Verbal report given
· Secretary: Jasmine – Verbal report given
CRCNA 39 Subcommittee Reports:
· [bookmark: _Hlk195292648]Registration Chair: Mari D. – Absent
· Hotels & Hospitality Chair: Jen S. –

We have a request from Blues Breakers for the hospitality suite from 10pm-12am on Saturday, can we open this slot up for them?


Will we need a Green Room in the banquet space again this year?
Tentative count for dinners is due by November 5th and final count is due November 12th


Will we provide meals to the AV team?


What is our banquet count? Breakfast?


Did walk thought with Alan from Vivid and Susanna on 10/3. We are thinking pipe and drape along the walls for banners, but the divided wall we can use zip ties to hold the banners with no pipe and drape. Thoughts?


Spoke to the hotel about setting small tables and chairs in alcove where taper was last year to offer resting places for attendees and fellowship. 


Attached is the mockup floorplans

Centerpieces and table gifts have been ordered and have arrived. Thank you Karen for the quick reimbursement.
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· Fundraising & Entertainment Chair: Kathleen L – 
CRCNA Entertainment Report Oct 2025
Old Business
• Contacted Element Ultra (DJ) and Bob Perkell (comedian), contracts are signed,
both deposits are made, and flyers are in print
• Contacted Poker and received the invoice for trophies also have several prizes
• Second Eternity Wall is at the printer
• Submitted Expense Transmittal Form for expenses
• Turned in hotel needs for Friday, Saturday, and Sunday which include the Atrium,
Aspen, Lupine, and ballroom set ups – Silent Auction, Poker, Karaoke, Storage,
Comedian, Dance, and also included Sunday morning Alt Merch in the Atrium
since the tables/chairs were already in place
• We have Greeters in place for lobby and convention rotunda area
• Designated lanyards – Red for Greeters, Purple for Entertainment and Alt Merch,
Blue for CRCNA Committee Members and their Subcommittee Members

New Business
• We would like to make Saturday Entertainment tickets available to H&I folks from
treatment centers, recovery houses, correctional facilities, etc
• How many entertainment tickets are sold as of today – full packets, single

· Merchandise Chair: Nohnie A. –
Colorado Regional Convention of Narcotics Anonymous (CRCNA)
Merchandise Subcommittee Report
Date of Meeting: Sunday, September 29, 2025 (via Zoom)
Meeting Platform: Zoom
Time: 7pm

1. Meeting Summary
The Merchandise Subcommittee met via Zoom on the last Sunday of September to review
sales, finalize orders, and prepare for upcoming convention logistics. The meeting covered
updates on inventory, vendor coordination, and setup requirements for in-person sales.

2. Sales Report

Category Amount
Total Sales to Date $3,282
Pre-Convention Sales $1,187
Pre-Order Merchandise $2,095
Miscellaneous Custom Amounts $427

3. Merchandise Updates
● Added military green and short-sleeve t-shirts to in-person merchandise offerings.
● Worked with Print and Display on signage for Alternate Merchandise (Alt Merch),
Jewelry, and CRCNA-branded merchandise.
● The merchandise vendor has agreed to receive payment post-convention for the
merchandise invoice.
● The online store will close on October 19th.
● Finalized sales totals will be sent to the vendor, and the order will be placed on
October 20th.
● All merchandise is expected to be in hand by November 7th.

4. Coordination &amp; Outreach
● Outreach to Areas and Regions regarding Sunday Alternate Merchandise has been
made, but no response has been received as of this report.

5. Convention Setup Needs
Location Tables Needed Chairs
Needed

Notes

Cottonwood
(Convention)

6 × 6&#39; tables or 5
× 8&#39; tables

5 Primary sales area

CRCNA Merchandise
(Hotel Entrance)

3 × 6&#39; tables or 2
× 8&#39; tables

3 Main CRCNA merch booth

Atrium Alt Merch
(Sunday)

3 × 6&#39; tables Backup setup &quot;just in case&quot;

All Locations — — Ensure WiFi access for
payment and coordination

6. Action Items

Task Responsible
Person

Due Date

Continue promoting online and in-person
merchandise

All Members Ongoing

Finalize vendor order Merchandise Chair Oct 19–20

Follow up with Areas/Regions regarding Alt
Merch

Outreach Lead Before Oct 20

7. Next Meeting
● Date: 10/26/25 @ 7pm
● Format: Zoom
● Agenda Focus: Review final sales, finalize logistics and scheduling for Convention
hours.
· Program Chair: Tina W. – 
Hello CRCNA Team:



This month has been busy nailing  down the rest of our work. Walk through
was eye opening for the space we have to use. Excited for this plan to play
out and to throw the NA party.



I have made corrections to the program hopefully we can get the last proof
of the schedule reviewed and approve that will be Fantastic.



We will be selling tickets for taping from Hope 2 Go  for $5 and CDs .



There has been discussion on the DOC training I just confirmed with Erin
that the basic Training.



Where is the Hospitality  room?



Thank you Tina W
· Information & Website Chair: Dan B. – 
· Print & Display Chair: Sage B. – 
CRCNA 39 Print &amp; Display Report – 10/11/2025
Hello,
It’s been a super busy month. I finally got the program info and have been working on
the program schedule, with help from the committee getting details figured out. My
deadline to send them to the printers is October 15. I&#39;m not going to push it till the last
minute and risk them not being printed and folded in time for the convention. So we
have 4 days left to make sure it’s correct. Two things I need to find out:
1. When will the silent auction bids close and when will winners be announced?
2. Where is the Hospitality Suite located?

I created an H&amp;I Invitation flyer and an H&amp;I Sign Up Sheet for DOC to attend the
Sunday morning speaker meeting live, and I got these to the Regional H&amp;I Chair at the
beginning of this month.
And of course, I’ve been working on signs for the convention, as well as nametags,
banquet tickets, entertainment tickets, and various requests from committee members. I
delivered the nametags and tickets to a member of the registration committee at a
meeting in Colorado Springs to have them deliver to Mari so they can get started
stuffing registration packets.
I’ve emailed subcommittee chairs with copies of signage for them to approve before I
send stuff to print, and have heard back from most of them. If I don’t hear back in the
next week or so, I’ll just send the signs to print. I’m pretty confident that it’ll be alright! If
anyone’s interested, I’ve attached a list of the signs and other items I’ll be printing. This
is a helpful resource for next year’s Print &amp; Display Chair.

If a committee has any other print &amp; display needs, let me know asap and if I can get it
done in time for convention, I will!
SIGN SIZE QTY DISPLAY NEEDS Silent Auction Sign (ticket prices, when winner will be announced) 8.5X11 1 Clear sign-holder - Portrait Silent Auction forms (for people to bid on items) 8.5X11 25 None, sits on tables Best of CRCNA 1987 – 2025 18X24 1 Cardboard stand Marathon Meeting Room sign w/list of topics 24x36 1 Floor Easel H&I Welcome / Sign-in here 24x36 1 Floor Easel Hospitality Room Sign (Clean up, Keep noise to a minimum) 8.5x11 5 Tape to walls Hospitality Room Sign for Outside of Room 8.5x11 2 Tape near doorway Hospitality Location Info Sign (for lobby) 8.5x11 5 Tape to walls around lobby Hotel Map 12x18 1 Floor Easel Main Lobby sign (Welcome to CRCNA) 24x36 1 Floor Easel Marathon Meeting “How to Chair” sign 12x18 1 Floor Easel Meeting in Progress signs on pink paper 8.5x11 5 Tape to walls 5 Minutes Remaining signs for speakers on pink paper 8.5x11 5 Held up for speakers Merchandise Room main sign 24x36 1 Floor Easel Alt Merch Room main sign 24x36 1 Floor Easel Merchandise Credit Card Sales 8.5x11 1 Clear sign-holder - Portrait Merchandise Cash Sales 8.5X11 1 Clear sign-holder - Portrait Merchandise On Site Sales 8.5x11 1 Clear sign-holder - Portrait Pre-ordered Merchandise pick-up 8.5X11 1 Clear sign-holder - Portrait Program Speakers sign-in 12x18 1 Table Easel Quilt sign 12x18 1 Clear sign-holder - Landscape Registration Line 24x36 1 Floor Easel Friday Entertainment sign(s) 18x24 1 Floor Easel Saturday Entertainment sign(s) 18x24 1 Floor Easel OTHER ITEMS Program Schedules (1000) 8.5x14 1000 Name tags (same size to fit in lanyards) 4.75x3.75 1000 Banquet table signs- beef, chicken, veg 3x2 check with Registration for quantities to print Sunday morning breakfast cards 3x2 check with Registration for quantities to print Entertainment tickets 2x1.5 check with Entertainment for quantities to print Name tags for committee members 4x3 1 for each committee member, & 1 for each vendor Program’s preambles and formats (Programs usually does this, but make sure) Extra posterboards and markers for anything we might need during the convention!
ILS, 
Sage B.
· Web
Hello Fellow Servants,
The past month has been less busy than the last two. I’ve been monitoring the emails and
managing sales on the website. I have been working on creating sales reports on a weekly basis as per
guidelines. I have discovered a way to send out a complete transaction spreadsheet through the square
app. I would highly recommend that you use this process to track information. I believe that the
information will be complete and accurate. I’m not very proficient with Excel and would like it if you
could take the time to pull the information out of the complete data file. If you are needing information
from me I would really suggest that you call me directly. This way we can discuss the option for
reporting that I have and what will work best to meet your needs. I was asked through email what
would be allowed in hospitality this year. I reached out to our committee chair for guidance and was not
replied to. I asked at the hotel walk thru and was not given any real guidance. Unless we have done so
already today we should discuss this as a committee. I’ve also been asked through email about late night
time slots for the hospitality room. At last months meeting I indicated that I would not be making
changes to the sign up sheet until I had been formally guided as to what to add. I was guided by the
hotels committee on 10/7/25 to add Friday from 8PM till 10PM and 10PM till 1AM and Saturday from
10PM till 1AM. I added these time slots on 10/9/25. I informed the group asking about the late time
slots to let them know I had added them and to sign up online. Then an email was sent asking if we
could open a 10pm to 12am time slot on Saturday. The blues breakers group is asking to have the time
slot. Do I need to change it to a 2 hour slot instead of a 3 hour slot?
I will be contacting NAWS this week to get them final information for this years convention. I will
also get this information sent to other regions. I will be working on a press release that will be available
at the convention for any media or public that might need information.

Thank you for letting me be of service!
Dan B
CRCNA 39 Web &amp; Info
· Hospitals & Institutions Chair: Brandi J. – Absent


Other Business / Final Discussions
· Are we willing to provide AV with meals? We have done meals for speakers but is unsure about AV people. Considering gift cards for somewhere to eat at/restaurant at the hotel. Meal discussion should have been in the contract and we are over budget in that area. The committee is not going to provide meals to AV
· Should we provide entertainment to H&I participants? No objections to provide entertainment. The committee will provide entertainment to H&I participants 
· Discussions surrounding who votes in the new committee. Discussion surrounding if the old committee votes the new committee in or if the new admin and liaisons vote the new committee in.
· Basic text book drive has about 60 books for the drive. Up to the committee on if we want to get more books. 
· UK shirt can come out of the F&E committee. Merchandise will send one of our shirts in exchange 




This Month:

· Ally voted in for H&H
· Dennis voted in for merchandise 
· Isabel nominated for P&D – committee is going to wait until next month to possibly vote her in. 
· Terry voted in for H&I
· Kathleen voted in for registration chair

Next meeting:

· November 13th at hotel instead of the 8th for CRCNA committee meeting at 7 PM
·  October 25th next CRCNA meeting via Zoom
Next Meeting:  October 25th 9 AM – Noon via zoom
Adjourn Meeting – Kevin led us out with the 3rd step prayer 
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