CRCNA 39 Committee Meeting Minutes
July 12, 2025
Meeting ID: 290 350 0360 Passcode: CRCNARocks

https://us02web.zoom.us/i/2903500360?pwd=TVBrSIF3TEF4QUZORHhaTONVYkK5FUTQ9

9:00am Open Meeting — Serenity Prayer — Kevin W

Service Prayer - "God grant us the knowledge that we may act according to Your divine
precepts, instill in us a sense of Your purpose, make us servants of Your will, and grant us a
bond of selflessness that this truly be Your work, not ours, in order that no addict, anywhere,
need die from the horrors of addiction."

TWELVE CONCEPTS FOR NA SERVICE

1.

N

0

10.

11.

12.

To fulfill our fellowship's primary purpose, the NA groups have joined together to create
a structure which develops, coordinates, and maintains services on behalf of NA as a
whole.

The final responsibility and authority for NA services rests with NA groups.

The NA groups delegate to the service structure the authority necessary to fulfill the
responsibilities assigned to it.

Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should
be carefully considered when selecting trusted servants.

For each responsibility assigned to the service structure, a single point of decision and
accountability should be clearly defined.

Group conscience is the spiritual means by which we invite a loving God to influence our
decisions.

All members of a service body bear substantial responsibility for that body's decisions
and should be allowed to fully participate in its decision-making processes.

Our service structure depends on the integrity and effectiveness of our communications.
All elements of our service structure have the responsibility to carefully consider all
viewpoints in their decision-making processes.

Any member of a service body can petition that body for the redress of personal
grievance, without fear of reprisal.

NA funds are to be used to further our primary purpose and must be managed
responsibly.

In keeping with the spiritual nature of Narcotics Anonymous, our structure should
always be one of service, never of government.12 Concepts of Service

- read the concepts - Karen B read the concepts

Observance of Clean Time

Jen celebrated 7 years and Nohnie celebrated 7 years
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https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT09

CRCNA 39 Committee Roll Call:

e Vice Chair: Matt D.

e Treasurer: Karen B.

e Vice Treasurer: JR. — Absent
e Secretary: Jasmine

e Registration Chair: Mari D.

e Hotels & Hospitality Chair: Jen S.

e Fundraising & Entertainment Chair: Jules - Absent
¢ Merchandise Chair: Nohnie A.

e Program Chair: Tina W.

e Information & Website Chair: Dan B.

e Print & Display Chair: Sage B.

e Hospitals & Institutions Chair: Brandi J.

Elections: Vice Chair — Needs to be announced at meetings

Liaison Reports:

Pikes Peak: Tomasita — Absent

Mile High: James F. — No report

Boulder: Kelly — Report

Off the Wall: Matt M. — No report

Others: BFE, Mountains West, Serenity Unlimited, Ute Pass — Absent

CRCNA 39 Administrative Committee Reports:
Chair: Kevin W. - CRCNA 39 Chair Report
July 9t, 2025

It has been a really busy couple months for me. My father passed, a big vacation, and surgery, and here |
am. Thank you very much Matt for covering last months meeting. We had no service so that was not
happening. There has not been much for CRCNA. CNAC Board requested a couple items which | will go
over. | have been working with Sub Committee chairs on issues that come up. We are already less than
half way there, slow times are over. Please reach out if there are any problems that come up so we can
stay ahead of them. Everybody right now is doing a great job with all the work needed till now. | will be
on a vacation for next months meeting as well, but we will work it out ahead of time. | will be attending.
| will be attending Region meeting this month. That is all | have today.

Thank you for letting me serve,
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Kevin W.

Vice Chair: Matt D. — No report

Treasurer: Karen B. —

Hello everyone,

All checks that were sent out last month were cashed and withdrawn from the
bank account. We are consistently receiving registration funds through
EFT's from square.

| will look at the Paypal transactions-- that | have been receiving email
notifications from-- to see if they are automatically transferred to our bank
account or if that is something | need to do manually. Thank you Dan, for
bringing this to my attention.

Current bank account balance today (7/12/2025) is $16,099.24.

Thanks everyone!!
Karen B.

Vice Treasurer: JR. — Absent
Secretary: Jasmine — No report

CRCNA 39 Subcommittee Reports:

Registration Chair: Mari D. — Verbal report given
Hotels & Hospitality Chair: Jen S. —
Good morning,

I met with with AV company that works with the Hotel and they are working on a bid and
hope to get it to me by the 14th of July. Once that is received, | will be setting up a
Teams call with the AV, Matt and Kevin to go over this.

Then we will have enough information to compare the bids | got and make a decision.

As of July 8th here is the room pick up

Room Nights

Available Picked Up

View Block & Rates
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Block Summary %

Mon

Tue,

Wed,

Thu,

Fri, Nov

Sat,

Sun,

Mon, K

Tue,

, Nov

MNov

Nov

Mov

MNov

MNov

Moy

10

1

0r5

1/5

1/5

24725

58 / 151
26 7/ 151

373

075

0/5

| asked for a few more rooms to be added to the shoulder days, so here is the updated
pick up as of July 9th

Block Summary %

Mon, Nov 10

Tue, Nov 11

Wed, Nov 12

Thu, Nov 13

Fri, Nov 14

Sat, Nov 15

Sun, Mov 16

Mon, Nov 17

Tue, Nov 18

—

B 24730

0

39715

37 /151

5710

/3

Do we want to start thinking about scheduling a walk though of the hotel for September?
This way people that were not on the committee last year can get an idea of the space
we have to work with and also, this will allow other departments to ask questions of the
hotel.

Thank you for letting me be of service.
Jen S
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e Fundraising & Entertainment Chair: Jules H. —

CRCNA Funds &amp; Entertainment July 2025 Report — Jules Jeffery July 11, 2025

Baseball League Practice &amp; Fundraising Update — July 2025

The softball league practices have been going. We will have official game dates and times
locked

down in the next week or so to get that flyer approved and out. Merchandise Committee, and
other committees will be able to set up at these games.
Fundraising Overview:
Registration Fee: $25 per player
— Already 2 players registered = $50 in revenue
Fundraising Avenues:
» Ticket sales
e Concessions during events’

Raffle

Next Steps:
Play Off Games and Final Game Time
Possible September Talent Show Area (Denver Loc)?

e Merchandise Chair: Nohnie A. — Verbal report given
e Program Chair: Tina W. —

July 12, 2025

Hello CRCNA
Program subcommittee is moving along very well. We still meet on the 1st Tuesday of each

month and meet twice in July to get the speakers chosen. The workshop topics are
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complete with topics and pages where they can be found in NA literature.

We have 2 women speakers from the Colorado Region to speak Friday night & Late Night
too.

I have bids for recording (TAPERS)

TAPEMAN Audio 2023-2024

Hope 2 Go Recording World Convention Streaming music $5

TWO Tape Audio is Rodney said health is not great Jackie would call back

I need to have a debit card to make purchase for the airline tickets.
I need to have the Liaisons give me names and numbers of volunteers for speaking or

leading a meeting

Ballroom for workshops for Saturday active

Is there a library close to the hotel for a walk through?

Thanks Tina
¢ Convention Information & Website Chair: Dan B. —
Hello Fellow Servants,
I've had a busy month and only of small part of it was NA services. My life is very full right now.

After last months meeting I fixed meeting minutes links on the website. I removed the old
flyers.

I also added that registration was not required to the children’s packet on the online store. The

following week the merchandise committee sent me files and information for this years
convention

merchandise. I wasn't able to start working on this immediately. When I did get a chance to
work on it I

encountered problems as usual. The files were slightly to large to transfer. I guess if I were
more

experienced this would’ve been a simple fix but I had to figure out the best way to change the
file size.

Turns out to be very simple but figuring it out wasn't that easy. On June 24 th I published the
store items
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and asked Nohnie to proof read and suggest needed changes. On the 25 th I made the
necessary changes

and added some needed item descriptions. I also added the June meeting minutes to the
website.

This would be the end of the services that I performed this month. I've fallen a little behind on

email correspondence. I'll get to this soon and make sure that all service committees have
received

correspondence that is directed at them. We have been receiving online registrations and have
sold a

small amount of merchandise in the last 2 weeks. I would like to ask that we remember to
announce at

meetings that the merchandise is available and much of it is only available online.
I will be opening up the Hospitality Room and Marathon Meeting sign-up sheets online. Please

begin announcing this and we need to get flyers created for both. Registration prices will be
going up

August 1 st .

Thank you for letting me be of service!
Dan B
CRCNA 39 Web &amp; Info
Print & Display Chair: Sage B. —
CRCNA 39 Print &amp; Display Report — 7/12/2025
Hello again everyone,
Last month I created a flyer for online merchandise sales, and Kevin approved. Dan can
post it on the website if he hasn't already.
Just a reminder that I'm working August 9 th , which conflicts with that month’s CRCNA
meeting. I'll submit a report for that month. I will attend while working, but if it's really
busy I'm not sure how much I'll be able to participate.
Thanks everyone!
ILS,
Sage B.

Hospitals & Institutions Chair: Brandi J. —
Hello all!
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e Email to facilities goes out next week.
e | have deets on Fridays Miraculous Monday meeting.
e Praying for two inmates to attend

ILS

BrandiJ

Other Business / Final Discussions

e Karen had questions about Paypal. She got into the Paypal account and when she goes
into to change the account holder it wants an ID and more. She is curious if she needs
to do this or not. Dan reported that changing the information is very labor intensive and
his suggestion is to leave it alone so she avoids being locked out. Does it matter to the
committee whose name is on the account Karen is wondering. Kevin stated he is for
changing the account over to Karen’s name.

e Karen set it up so Paypal will automatically go into the bank account everyday. Over
2,000 dollars will go into the bank account over the next few days from Paypal.

e Programs has the list of topics and will send to the secretary

e AV contract in the works and is due. H&H will reach out to the vice chair and chair with
contracts and quotes

e End of the month registration goes up and marathon meetings go live

Next meeting:

e Marathon meetings are next month
e Early bird ends July 31

Next Meeting: 9am August 9t" 9 AM — Noon via zoom

Adjourn Meeting — Kevin took us out with the third step prayer
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