CRCNA 39 Committee Meeting Minutes
March 8%, 2025 — 9:00am
Meeting ID: 290 350 0360 Passcode: CRCNARocks

https://us02web.zoom.us/i/2903500360?pwd=TVBrSIF3TEF4QUZORHhaTONVYkK5FUTQ9

9:00am Open Meeting — Serenity Prayer — Kevin W opened the meeting

Observance of Clean Time

Service Prayer - "God grant us the knowledge that we may act according to Your divine
precepts, instill in us a sense of Your purpose, make us servants of Your will, and grant us a
bond of selflessness that this truly be Your work, not ours, in order that no addict, anywhere,
need die from the horrors of addiction."

TWELVE CONCEPTS FOR NA SERVICE — Matt D read the concepts
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0
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To fulfill our fellowship's primary purpose, the NA groups have joined together to create
a structure which develops, coordinates, and maintains services on behalf of NA as a
whole.

The final responsibility and authority for NA services rests with NA groups.

The NA groups delegate to the service structure the authority necessary to fulfill the
responsibilities assigned to it.

Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should
be carefully considered when selecting trusted servants.

For each responsibility assigned to the service structure, a single point of decision and
accountability should be clearly defined.

Group conscience is the spiritual means by which we invite a loving God to influence our
decisions.

All members of a service body bear substantial responsibility for that body's decisions
and should be allowed to fully participate in its decision-making processes.

Our service structure depends on the integrity and effectiveness of our communications.
All elements of our service structure have the responsibility to carefully consider all
viewpoints in their decision-making processes.

Any member of a service body can petition that body for the redress of personal
grievance, without fear of reprisal.

NA funds are to be used to further our primary purpose and must be managed
responsibly.

In keeping with the spiritual nature of Narcotics Anonymous, our structure should
always be one of service, never of government.12 Concepts of Service

CRCNA 39 Committee Roll Call
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Liaison Reports:

e Pikes Peak: Tomasita - Present

e Mile High: Herb - Present

e Boulder: Kelly — Not present

e Off the Wall: Matt M. — Present

e Others: BFE, Mountains West, Serenity Unlimited, Ute Pass — Not present

Elections: Merchandise Chair, Treasurer Vice Chair
Nohnie A was elected for merchandise. J.R. G was elected for vice treasurer

CRCNA 39 Administrative Committee Reports:

e Chair: Kevin W — Verbal report given
e Vice Chair: Matt D. —

CRCNA 39 Vice Chair Report March 2025

Hi all,

| received the name of the winner of the CRCNA registration from the giveaway at the Men's Spiritual
Breakfast. Mari, if you haven't received that yet. Let's get together on that to make sure they are
registered.

| was asked to see if CRCNA will want/need a table at Unity Day. For whatever reason.

| contacted Mary, the woman who does our quilts every year. She said she is happy to do the quilt. We
need to cut her a check for $200, and we also need to start collecting shirts that she will use to make the
quilt.

As a reminder, please make sure to check your CRCNA emails regularly. We are now at the point of the
year when many things will happen across all subcommittees. Sometimes, we can't wait a month if
something comes up and we need to make a group conscious decision. So, please make sure to stay on
top of that.

As always, if you ever need something from me, | am happy to help, answer questions, or direct you to
an appropriate person who may have the answer.

ILS,

Matt D.

e Treasurer: Karen B. —
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e Vice Treasurer: RJ, -
No report at this time

e Secretary: Jasmine — No report at this time

CRCNA 39 Subcommittee Reports/Elections:

e Registration Chair: Mari — Verbal report given
e Hotels & Hospitality Chair: Jen S. — Verbal report given

e Fundraising & Entertainment Chair: Jules —

CRCNA F&E Committee Report
Date: 3/7/2025
Submitted by: Jules Jeffery

Committee Members:
e Currently, there are 6 members on the committee.
Event Update: Pancake Breakfast

Date: May 3rd
Location: Hillside Church, 8085 E Hampden Ave, Denver, 80237
Cost: $10 per person
Activities:
o  Opportunity to win prizes
o Chance to win 50/50

Financial Considerations:

e Venue Costs: Last year, Minde from the church charged $400 for the space. This year, |
anticipate the cost will be higher, and I’'m currently waiting on the final pricing.

¢ Chair Rentals: We may need to rent chairs, as the Vietnamese church that previously rented the
space is no longer doing so and has taken their chairs. However, Minde has informed me of
another location offering good rates on chair rentals. [’ve adjusted the budget request accordingly.

Speakers:

e We have secured a male speaker and are in the process of vetting a female speaker.

Fundraising & Entertainment Budget 2025

Kickoff S&S Pancake Breakfast

$700.00
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Venue Rental (-100) $475.00
Chair, Rental/Food $150.00
Additional/Food/Kitchen Supplies /DJ, Coffee Pot? $100.00
F&E Individual Area Events
Seed money for venue rental/supplies/food for up to 4 area events (+100) $1,000.00
Customized prizes/raffle items/silent auction items (new expense) $320.00
Convention F&E
Karaoke, Maybe Photo booth, Games etc.. $500.00
DJ for Friday Night $1,000.00
Poker $1,000.00
Talent Show/Contests/Game Show Prizes (new expense) $300.00
Friday and Saturday Entertainment $5,000.00
Chance to win tickets (-$25) $50.00
Blanket for Raffle (-$75) $125.00
Registrations to give as prizes x 5 ($55x5=$275) (-$275). PENDING COST OF REGISTRATION $275.00
Entertainment, Swag, Invitations, Trophies $300.00
Total Fundraising & Entertainment | $11,220.00

Proposed New

$875.00
$475.00
$150.00
$100.00

$1,200.00
$600.00

$1,000.00
$1,500.00
$1,000.00
$350.00
$5,000.00
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$50.00
$225.00
$275.00
$300.00

$13,100.00

Let me know if any additional details or adjustments are needed for the event or budget.

e Merchandise Chair: Nohnie A. —
No report at this time

e Program Chair: Tina W. —
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Good Morning CRCNA

The programs sub-committee will be working with speaker evaluation forms made through google
documents that have been used in previous years to ensure we have a clear message of recovery of
main speakers that are picked for the convention. Programs subcommittee is asking, if possible, for
larger meeting rooms for interactive writing workshops.

500 Programs 2025
501 Main Speaker Hotel Rooms (8) w/o comp $1192 * w/com $149 $1192.00
502 Main Speaker Registration Packages 4 *35=140 $140.00
503  Main Speaker Meals ($55x 4 + $35x 4 + $17 x4) $428.00
504  Speaker Flights (2 x $600.00) $1200.00
505  Speaker Gifts (4 x $75.00) $300.00
506  Workshop Expenses Included in Supplies $850.00
507 Postage/Copies/Supplies $250.00
508  Taper Hotel Rooms (2 x $149.00 = 298.00) $298.00
509 Taper Meal (1 x$100 =$100.00) gift card $100.00
Total Programs $4758.00

| also have increased the budget slightly this year for the increase in cost and the possibility of a
late-night speaker or afternoon speaker. Leaving our option open.

Question we have for Hotel Chair

1- Can we get a copy of the hotel availability room for workshops and speaker meetings?
Writing workshops will need tables and chairs.
2- The capacity of each room?

The programs subcommittee meets on the 1% Tuesday of each month on Zoom. The link is
on the regional website starts at 6:30pm-8pm. We will meet longer if needed.

Looking forward to our celebration CRCNA 39!
Grateful to be of service TinaW 719-205-2258

e Convention Information & Website Chair: Dan B. —
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e Print & Display Chair: Sage B. —

CRCNA 39 Print & Display Report —3/8/2025

Hello all you beautiful recovering addicts! This month | wasn’t too busy, | made a flyer for Jules and the
Entertainment Committee to help find speakers for the Pancake Breakfast, and | believe they’re that flyer
is out there. | also started working on the flyer announcing the actual Pancake Breakfast. | believe the
Entertainment Committee decided on a $10 admission, and | wanted to wait to see if anything else
needed to be added before | submitted that flyer to this committee for approval. But the draft is shown
below.

Thank you for allowing me to serve!

ILS, Sage B. - P&D Chair
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CRCNA XXXIX Kichoff
Pancake Breakfast!

Join us for our Annual Pancake Breakfast
to kick off CRCNA XXXIX !

May 3, 2025 from 9AM - 12PM
8085 E. Hampden Ave. Denver, CO 80231

$10 admission, no addict turned away

Join us for a yammy breakfast,
pre-convention merchandise,
and speakers!

CRCNA Registration & Pre-Merch Ordering
will be officially open at the event!!!

And best of all... the CRCNA XXXIX LOGO
will be revealed!

Convention are to celebrate recovery, bring addicts together to share their expe-
rience, strength, and hope, and to raise money to fund the Region’s activities.

For more info about CRCNA, visit nacolorado.org/crcna

CRCNA is the Colorado Regional Convention of Narcotics Anonymous, an an-
nual event for the Colorado Region of Narcotics Anonymous. The goals of the @
®

e Hospitals & Institutions Chair: Brandi J. —

CRCNA 39 H&I Chair Report March 2025

Hello all! Not too much to report

o] har:j a chance to talk with Terry C and Dawn S this past week and we are going to work
together

to make sure as many facilities as possible are on the calls
e I sent an email to Zach and I am trying to schedule a call with him
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I have compiled a list of facilities that I know of to add to what Zach and other members
have

ILS

Brandi ]

Other Business / Final Discussions
e Convention costs and budgets
e Upcoming schedule, items due
Next Meeting: April 12t, 2025 9am — Zoom

Zoom info:
https://us02web.zoom.us/j/2903500360?pwd=TVBrSIF3TEF4QUZORHhaTONVYK5FUT09&omn=
83521660583

Meeting ID: 290 350 0360
Passcode: CRCNARocks

Closed with the serenity prayer — Kevin W

Adjourn Meeting
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