CRCNA 39 Committee Meeting Minutes

January 11%, 2025 — 9:00am

Meeting ID: 290 350 0360 Passcode: CRCNARocks
https://us02web.zoom.us/j/2903500360?pwd=TVBrSIF3TEF4QUZORHhaTONVYK5FUT09

9:00am Open Meeting — Serenity Prayer — Kevin W
Observance of Clean Time — No clean time observed this month
12 Concepts of Service — Dan B read the 12 concepts

CRCNA 39 Committee Roll Call

Liaisons Reports:

e Pikes Peak: Rob — not in attendance

e Mile High: Herb — no report at this time
e Boulder: Kelly — not in attendance

o Off the Wall: Paul — not in attendance

e Others: BFE, Mountains West, Serenity Unlimited, Ute Pass — not in attendance

CRCNA 39 Administrative Committee Reports:
e Chair: Kevin:

Good morning, Committee. I have been dead to the world for the last couple of weeks.
Worst Christmas/Ney Years ever. I definitely was not productive in bed. But the holidays
are over, I am on the mend, and it is time to get to work. I have a lot to catch up on
and will be working on reviewing last year’s work to better serve this committee.

I met with Dan and 38/39 Hotel Chairs at the hotel to wrap up CRCNA 38. The meeting
went well, everyone was very happy. The hotel is looking into several ways they can
accommodate us better next year now that they know what we need. The Relationship
seems very good.

I just got into Google Groups and started looking around. More will be done to get me
into what I need to. I will need to get with Region Treasure to get on the bank account.
Everyone transitioning with region needs to do the same so I will see what their
schedule is.
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I happen to know Programs met because it was in my house. For any other
subcommittee meetings done with zoom, send me an invite and I will make an effort to
go. I know I don't need to go to all, but I am happy to go some.

e Vice Chair: Matt — No formal report at this time and offered help and support to anyone if
needed.

e Treasurer: Karen B. (Needs voted in by Region) Region is on the 19 and she will be
attending on the 19% to be voted in. Needs to get with Ricky and transfer over the previous
treasurer tasks. Has a potential vice treasurer interested in the position.

e Vice Treasurer: OPEN

e Secretary: Jasmine — Will send out a reminder to CRCNA committee a week ahead of time to
remind the committee of monthly meeting

CRCNA 39 Subcommittee Reports/Elections:
e Registration Chair: Mari — Verbal report given
e Hotels & Hospitality Chair: Jen S. — CRCNA H&H
e Matt, Dan, Kevin, Jen - met with Susanna at hotel on 12/17.

o I will go in the new year to view a possible new Hospitality room closer to the
convention space and that we can have a block of rooms around to minimize noise
complaints.

o We will have a better plan in place for Saturday speaker meeting and parking, so that
we do not take all of hotel’s parking.

e They are discussing having market open later next year to serve our coffee intake

o We will find out in January or February if we will get the atrium space next year, if so,
we can plan more events in there and or have registration in that location

Jen S
H&H

e Fundraising & Entertainment Chair: Jules — Verbal report given
e Merchandise Chair: OPEN
e Program Chair: Tina W. — Not in attendance will follow up on a report

e Convention Information & Website Chair: Dan B. — Hello CRCNA 39!
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| have been busy the last month. | feel good about my progress. Everything that I've started working on
has been as difficult as | expected it to be. In the process of trying to get access to all the necessary
accounts | encountered 2 step verification and password verification problems that required me to
network with addicts all over the state. | got with the last web servant on 2 zoom calls and multiple texts.
I've had to log in and send password resets so many times that | think | might have memorized it by
heart. However, | am sure the next time | try | will encounter a hang up. That is enough whining out of
me!

| hope that everyone has been able to get logged into their web email accounts @nacolorado.org. If you
are not signed in and you need help, we can get it done anytime. If you would like we can work on it
after today's meeting. These email accounts need to be used. If an addict goes to the website with a
desire to get info or get involved, they are led to these email addresses. | would encourage all
correspondence for your commitment be done thru nacolorado.org. If you are receiving correspondence
thru both your personal email address and the nacolorado address | have found that it is extremely easy
to lose track of which email account, it was sent from.

Sage assisted me with cleaning up the google drive. We created a new folder for this year and folders for
every subcommittee. Inside these folders are the basic files you will need to move forward this year.
There is an updated timeline that reflects changes that were made to the guidelines throughout the
previous year. The financial forms you will need are in there. The 2023 Guidelines are also in there. If you
need help getting into these files, please contact me.

| got a lot done on the website. It has been a bit of a learning curve for me. | felt overwhelmed by
WordPress. There are so many tools on the application that really make it seem complicated. My first
zoom with Grant went well. However, when | sat down to start updating the website, | could not
remember what we discussed. | scheduled another zoom meeting and got a lot figured out. Turns out |
was complicating things. | have changed all pages to a new year and a simple beginning. If you get a
chance, please peruse the website, and let me know if you see anything that could be improved or
added.

| have also looked at the CRCNAinfo Facebook page. Currently Kathleen L. has been moderating it. | will
be keeping an eye on it this year and using it more actively to promote our convention this year.

Thank you for letting me be of service!

Dan B

e Print & Display Chair: Sage B. — Hello CRCNA committee! I worked on the flyers for the theme
& logo contest and the call for speakers. They are attached. Let me know if you spot an error or
something you think should be changed. Otherwise, we can get these posted to the CRCNA
website and they can be attached to the secretary's email along with the minutes.

ILS,
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Sage B.
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CRCNA XXXIX

Theme & Logo
Contest

Submit graphic by
March 31, 2025

Email Submissionsto:
CRCNAWEB@NACOLORADO.ORG

Or Mail to:
CRCNA XXXIX
PO BOX 1437
DENVER, CO 80201

CRCNA will be Nov. 14-16, 2025
Marriott Denver Tech Center
4900 S. Syracuse St. Denver, CO /

For more info about CRCNA, visit nacolorado.org/crcna
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CRCNA XXXIX
Call for Main Seakers

We are seeking Convention Speakers for
Friday Evening (Colorado Region),
Saturday Evening, & Sunday Morning

Main speakers must have 10 years of clean time.

Please include your name, clean date, and
contact information with your submission.

Email Recordingsto:
CRCNACHAIR@NACOLORADO.ORG
CRCNAPROGRAMS@NACOLORADO.ORG

Or Mail to:
CRCNA XXXIX
PO BOX 1437
DENVER, CO 80201

CRCNA will be Nov. 14-16, 2025
Marriott Denver Tech Center
4900 S. Syracuse St. Denver, CO /

For more info about CRCNA, visit nacolorado.org/crcna

e Hospitals & Institutions Chair: Brandi J. — No report at this time
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Other Business / Final Discussions
e Upcoming schedule, items due

Add into the agenda to talk about the schedule at the end of every meeting to ensure we are
staying on track month to month.

Kevin W brought up utilizing a GANNT chart to maintain hard deadlines and the timeline and
can potentially help next year's committee stay on track with deadlines.

Brandi J brought up the point that it may overcomplicate the process for future committees,
and it could deter people from service.

Kevin W will continue to toy with it and see if he comes up with an easier process for timelines
and deadlines.

Next Meeting: February 8", 2025 9am — Zoom

Zoom Link:
https://us02web.zoom.us/j/2903500360?pwd=TVBrSIF3TEF4QUZORHhaTONVYK5FUT09&omn=
83521660583">https://us02web.zoom.us/i/2903500360?pwd=TVBrSIF3TEF4QUZORHhaTONVY
k5FUT09&0omn=83521660583</a><br><p>Meeting

Passcode: CRCNARocks

Adjourn Meeting

Treasurer/Vice Treasurer and Registration Chair are still needed.
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