CRCNA XXXVIII Committee Meeting Minutes
August 10, 2024

9:00am Open Meeting – Serenity Prayer
Observance of Clean Time- Sandra 5yrs
12 Traditions read
12 Concepts of Service read
CRCNA 38 Committee Roll Call
New Members- Karen B

Liaisons Reports: 
Pikes Peak: Rob V. 
	Nothing to report. Announcing book drive and other info.

Mile High: Herb B. 
	Nothing to report. Announcing book drive and other info.

Boulder: Kelly J. 
	Nothing to report. Announcing book drive and other info.

Off the Wall: Paul W. 
	Not present.

Others: BFE, Mountains West, Serenity Unlimited, Ute Pass 
	None present.


Elections:

Open Admin Positions (elected at Region):
· Vice Treasurer (suggested clean time – 5 years) – Karen B nominated.

Open Subcommittee Positions (elected at CRCNA Meeting):
· Print and Display Chair (suggested clean time – 4 years)


Administrative Reports: 

Chair: Dan B.
Attended Regional Meeting last month, presented topics for speakers and meetings, and this was approved with one small change (a marathon meeting topic was on 2 meetings, one of them was changed).

Key to storage unit will be in lock box. Members needing inventory from the storage unit will be able to get a code to the lock box.

Reserving a room for next month’s CRCNA Committee Meeting, will get that info sent asap.

Discussion: Contracts should be signed by CNAC, not by the individual communicating with the facility or organizing the event.


Vice Chair:  James Dave R.
	Attended F&E subcommittee, will be attending Programs committee. Timeline being followed.


Treasurer: Ricky M.
	Hello Hello!
Hope this report finds everyone blessed. It has been a busy summer and I thank you all for your service too this Convention!
	Here is a report from the financial side after our last meeting….
I had some requests for funds during the month which shows me we are moving fast towards November. Below is what went out in July / Early August….
--- Chaos Ink was PAID for PreCon Merch that was voted on. 7/5/24 $ -561.90 (Merchandise)
		--- Jim Brown Media was PAID for Registrastion swag. 7/15/24 $ -4,503.00(Registration)
		--- United Airlines was PAID for speaker flight. 7/17/24 $ -611.33(Programs)
		--- Mary Baltimore was PAID for Quilt. 8/8/24 $ -160.55(F&amp;E)
		Total PAID since last meeting: $ 5,836.78
	
I want too thank you all for sending funds requests and having them filled out correctly. (Please remember an address of where too send the check too)(Unless we will be making a debit card payment).

	As we sit this morning 08/10/2024 with Balances….

	CRCNA38 Bank Account Balance : $ 6,521.74
	PayPal Balance : $16,044.89
	TOTAL = $22,566.63
	
	ILS,
	Ricky M
	CRCNA38 Treasurer


Vice Treasurer: OPEN



Secretary: Sage B.
	Hello CRCNA committee! Not much to report today. I sent the minutes out after our meeting 	last month. Thanks! ILS, Sage


Subcommittees Reports: 

Registration Chair: Brandi J.
	Hello all!

· I have been announcing CRCNA registration info at all meetings and events I attend.
· We paid for SWAG and it is starting to come in. I will put some pics in the chat today
· I need to make sure that Early Bird Reg is off the website as it is no longer an option
· Registering all speakers with a full registration--- need to make sure this is done.
· Need to check guidelines to make sure I am fulfilling all of my duties to the fellowship
· I need to get with Jade in order to get Matt an update on meals ordered for banquet

	ILS,
	Brandi J., CRCNA 38 Registration Chair



Hotels & Hospitality Chair: Matt D.

	Hello all,
I will continue to leave the diagram and the event space breakdown at the bottom of this report. In addition, here are the diagrams for the ballroom layout for Friday and Saturday night (and Sunday morning) speaker meetings.

I worked with Dan and the rest of the CNAC board to fill out the required “credit application” for CRCNA. This will allow us to pay a portion of the final bill up front, and the rest after the event. I submitted that form to the hotel on Wednesday 8/7/24.

Huge thank you to Grant for getting the Hospitality Suite and Marathon Meeting sign up forms live on the website. I need to ask Sage to build me a flyer for the hospitality suite sign up.

Liasons, please announce at your respective areas to remind groups to sign up for a hospitality suite slot and individuals can now sign up to chair a marathon meeting.
	https://www.nacolorado.org/crcna 

Hotel rooms are quickly selling out. We have a massive block. 524 room nights, and almost all are sold out. I have said before that the hotel will not add more rooms to our block, but they keep adding rooms. So, I am reluctant to say that we will or won’t have any more rooms added. I would err on the side of caution when talking to people about available rooms and assume what we have is what we have. Encourage people to get their room while there are still rooms available.

I am still awaiting the A/V proposal from the hotel as I write this report.

	Finally, I held my subcommittee meeting on July 28th and my next will be on August 25th.

	ILS,
	Matt
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Fundraising & Entertainment Chair: Gari G.
	Hi CRCNA Colleagues!
It’s been another very busy month for F&amp;E. Our committee is meeting every-other-week to make sure we are exploring everyone’s ideas to make this year’s convention fun, memorable, exciting, and inclusive. We have discussed activities, explored options, crunched budget numbers, voted, and approved:

	ENTERTAINMENT FOR CRCNA38

	Friday Night “Wild, Wild West Night” (in the Ballroom after the Speaker Meeting)
Invitations with fake moustaches attached will be inserted in all registration Swag-Bags (we will help)
	DJ Dance Party – all genres of music, along with games, props, and NA prizes!
Mechanical Bull Riding; with trophies &amp; fundraising potential from donations (no addict turned away)
A “Selfie” Wild, Wild West photo-booth area; staged so that people can pose for “Wanted” posters
* Asking CRCNA38’s approval for hiring DJ, renting bull &amp; operator (releases will be required for all riders)

	Friday Night Poker Tournament (in the Foyer) for up to 80 Poker Players
	“Card Shark” wristbands for all players
	15 NA prizes for winners of various card deals
	Trophies for Tournament winners
	Gifts of Appreciation for dealers (who are volunteering their time)
	Gift of Appreciation for Tiffany (Poker Tournament Organizer who is volunteering her time)

Saturday Night Live Band: “PRINCE”! Featuring Paizley Park, a Prince Tribute Band!
A live band of 7 members, including the lead singer who has studied & performed as Prince for years
	A full show that includes all of Prince’s hits, and features 8-10 costume changes
Purple wristbands attached to “invitations” encourage entertainment donations (no addict turned away)
* Asking CRCNA38’s approval for hiring band, 2 hotel rooms for Sat. night only, + 7 dinners/snacks
	
	Saturday Night Karaoke Party – in Cottonwood Rooms 1-2
	Sing your heart-out with your friends, or clap and encourage others
This activity begins while the ballroom is temporarily closed &amp; being “turned” after the speaker meeting
Karaoke available to continue during the “Prince” concert, &amp; during band break, as an alternative activity
	* Asking CRCNA38’s approval for hiring DJ to run the Karaoke equipment for up to 3 hours
	
Contracts will be submitted for each of the above, along with proof of insurance (for Mechanical Bull), Purchasing Info, Addendum C, Addendum D, Advance Funds Requests for deposits, and also for balances.

	MEANWHILE…The following CRCNA38 Fundraisers are CONFIRMED!

	Sept. 28 th – NA’s Greatest Talent Show! Hosted by the Colorado Springs Area
5 – 9pm Saturday at Redeemer Lutheran Church, 2221 Wahsatch Ave, Colorado Springs, CO
	Prizes, Food, Fun, Auction &amp; Entertainment
$10 suggested donation (no addict turned away) / $10 to register your act (deadline is Sept. 21 st )
	Flyer is posted on website…PLEASE PROMOTE!

	Oct. 26 th – Halloween Party and CARNIVAL! Hosted by the Boulder/Off the Wall Areas
4 – 9pm Saturday at the First United Methodist Church, 533 Grant Street, Loveland, CO
	Food, Fun, Games &amp; Prizes, Costume Contest, Carnival Booths, and Concessions
	$10 admission donation (no addict turned away)
	Flyer will be posted on the website when contract is approved & further info is received

There will be ONE MORE CRCNA38 Fundraiser! (Hosted by Denver Area’s/Clean and Serene Group)
	More will be revealed! (This will be a cool and unusual event, that’s sure to be a ton of FUN!)

	FURTHER ITEMS:

	The Quit is finished, and it is AWESOME!
	Mary has received payment for making it ($150) and reimbursement for postage ($10.55)
	I have asked her to write a short paragraph about her service in making these quilts for us.
	Asking CRCNA38’s approval to read her words at the time of the drawing

Custom NA Items for “Chance to Win” prizes/Auctions/Game Prizes/Gifts, and Props, Supplies, etc.
All items have been price-compared, approved by the F&amp;E committee, and fit within the budget
	I need to begin ordering items ASAP (from World, Amazon, TEMU, Oriental Express, Walmart)
	I will have to use my credit card to order these items…
CRCNA38 Treasurer, Rick: Receipts from vendors will be coming w/Expenditure Vouchers to repay me.

We’re getting there! Thanks to my AWESOME subcommittee members, who are the BEST EVER!!

	Gari G., CRCNA38 F&E Subcommittee Chair



Merchandise Chair: Tim O.
	CRCNA XXXVIII Merchandise Report August 2024

Good morning, family. I hope everyone had a great month of July. I’m ready for fall! This last month has been successful for the Merch committee. Just a heads up: at this CRCNA meeting, I’ll be volunteering at the Telluride Jazz Fest, so I will have to provide my report and jump off. If you have any questions, please call, text, or email me. Last Month, we had a subcommittee meeting to vote and approve the CRCNA XXXVIII Print Vendor (Thanks to everyone who attended that meeting). I also have gained another subcommittee member, Marissa T., who will be helping me in the upcoming months. Below is my formal report for business. 


	Completed Business:
· SELECTED PRINT VENDOR
· PINE Printshop - Fort Collins, CO. 

	Upcoming Business:

· Contracts for Alt. Merch & Print Vendor? 
· Need to sign? 


· CRCNA Committee Workshirts (Dickies)
· Dickies Industrial Work Shirt - Men's
· Dickies Industrial Work Shirt - Women's
· Pricing Below


· Women’s T-Shirts - Last Minute, add a Women's T to the website. If ladies don’t purchase for pre-registration, there will be a stock of shirts at CRCNA for Purchase. It has the same logo as unisex Ts, so pricing will be reasonable. (Approved?)


· MUGS: 192 MUGS ARE $1386 + Shipping($200) (Approved?)
 
· Bandanas colors to signify service for the convention to identify trusted servants and bandanas for sale. (If you have a sub-committee, please provide the number of trusted servants so we know how many to order.) Approved?


( FROM PINE PRINTSHOP)


	BANDANAS
Bandana blanks are easy: we only work with one! The 4800 series from 'The Bandanna Company' is our choice! It's 100% cotton, made in the USA and 22x22 inches. All of the most popular color choices are found in this link here: https://pineprintshop.com/bandana-printing 

	Custom Screenprinted Bandanas // 1 print color
	50 (minimum): $8.10 / piece
	75: $7.70 / piece
	100: $6.80 / piece
	150: $5.95 / piece
	200: $5.50 / piece
	300-499: $5.05 / piece
	500 - 2000: $4.45 / piece

	Custom Screenprinted Bandanas // 2 print colors
	50 (minimum): $14.70 / piece
	75: $11.20 / piece
	100: $9.45 / piece
	150: $7.70 / piece
	200: $6.80 / piece
	300-499: $5.95 / piece
	500 - 2000: $5.00 / piece

	Custom Screenprinted Bandanas // 3 print colors
	100 (minimum): $12.10 / piece
	150: $9.45 / piece
	200: $8.15 / piece
	300-499: $6.80 / piece
	500-2000: $5.75 / piece

	LADIES SHIRTS
		
	Custom Screenprinted Next Level 1510 // 4 Print Colors // 1 Location
	https://www.ssactivewear.com/p/next_level/1510 
	55 (minimum): $13.20/ea
	72: $11.25/ea
	150: $8.60/ea
	240: $7.60/ea
	
So assuming we print these 72 by themselves instead of along with the MENS screens, it would look like this:

	72 @ $11.25 = $810

NOTE: Just like my other quote; for any other item getting the EXACT SAME PRINT, including the size of the print, these can be combined for the overall quantity pricing. But the print would be sized to the SMALLEST ladies shirt ... so by the time the print gets to the LARGEST MENS SHIRT, the imprint might 'appear' a bit smaller. Just an FYI! So I put the quotes in a few different quantities for reference.

	EMBROIDERED DICKIES SHIRT
The color count in the artwork doesn't matter for embroidery, it's the overall 'thread count' instead. Below are two different quotes accounting for both a larger and smaller thread count project. Once I see your artwork I can confirm which of these two quotes you'd be looking at!

	Custom Embroidered Dickies S535 // <6,000 Stitches // 1 Location
	 https://www.ssactivewear.com/p/dickies/s535 
	25 (minimum): $29.20/ea
	50: $28.35/ea
	100: $25.80/ea
	150: $24.95/ea
	250: $24.00/ea

	Custom Embroidered Dickies S535 // 8,000+ Stitches // 1 Location
	https://www.ssactivewear.com/p/dickies/s535 
	25 (minimum): $32.60/ea
	50: $31.45/ea
	100: $28.05/ea
	150: $26.95/ea
	250: $26.00/ea

	------
	Chris Hoffman
	Merch Lord
	chris@pineprintshop.com 


	QUOTE SUMMATION:
	Flag = $150
	Bandanas = $892.50
	Ladies Shirts = $810
	TOTAL = $1,852.50


· There will be another subcommittee meeting to review the quantities and size runs for the final order before September 9th; please keep an eye out for that so we can have a group that is conscious of quantities and sizes for the final order.  

· Here’s current totals from online pre-orders 
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· I'll need to get everyone's sizes for work shirts by the beginning of September. I'll be placing the final order to Pine by September 9th, and if I don't have your size, you will not receive a work shirt. So please shoot me over a size of button-up you'd like to wear for the convention this year.


· Need to create reports for Pancake Breakfast and PreOrders from PC BFAST.

· Monies
· Preconvention  Merch - $1352 
· Print Bid - $6700 (before final quantities and other items)
· Mugs - $1586 - 192 Mugs
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Program Chair: Sandra J. 
	
1. Speaker gifts
0. Merchandise chair offered / suggested screen printed posters of the theme and logo for our main speakers
0. Our total budget for 3 speaker gifts is $225
0. Subcommittee looking for more personalized speaker gifts for now
1. Purchasing registration for our 3 main speakers who will be given full package
1. This task has been given to the registration chair, with names and clean dates of all 3 speakers 
0. Registrations has not been confirmed as purchased yet
0. CRCNA chair is aware of delay and assures me this is none urgent
1. DOC needs for program committee approval and presented to CRCNA committee
2. It seems DOC (Terry) is talking directly with Hotel and Hospitality chair to coordinate needs
0. DOC training occurs prior to start of convention and isn’t listed on our region approved program so I’m not 100% sure if this item is fully addressed already or not
1. Proof of purchase for Sunday morning speaker flight was sent to treasurer, along with disbursement of funds request
3. Saturday speaker flight purchased
1. Program was approved by region
0. Only change to remove a duplicate marathon meeting topic “the only requirement for membership” and replaced it with “By Young Addicts For young Addicts” IP #13 (region suggested change) 
0. I have changed the time for yoga to be 75 minutes long and from 9-10, is now 9:30 – 10:45 (need to inform hotel, it will be in ballroom)
1. Ask print and display, along with printing program, consider requesting a “Do It Yourself” sandwich board or bulletin board printed, for instructions on how to chair the meeting if no trusted servant shows up to do so
1. Find workshop speakers and chair
1. Sign up forms have been created with questionnaire on first page to filter eligibility
1. I have had NA members who cannot join the subcommittee offer to find speakers in Boulder and Pikes Peak Area
1. Utilizing form from CRCNA registration with contact info of folks who are currently registered for the convention who are willing to be of service as speakers or chairs
1. Announcements in meeting
2. I don’t think need for workshop speakers would be announced, as that is a much more selective thing but the consensus of committee thinks we should announce, to be more inclusive
1. Contact lists
3. As speakers and workshop chair are signing up we are compiling contact information
1. Formats
4. We will need to type up formats for every workshop and have them printed and placed in a binder in the meeting rooms during the convention
1. Supplies and literature for workshops and marathon
5. Region has things for us to use in storage
0. We need to take inventory of what is available and plan to purchase anything we need in addition to that (we have a budget for supplies)
1. I am happy to be the main contact for main speakers and recorder
6. Tyler has agreed to provide airport shuttle to Landon
6. Brooks is providing shuttle to Donna 



Convention Information & Website Chair: Grant K.
	-On schedule with the timeline. All calls and second emails have been sent. Been	
	updating contact information as I go.
	- I put together a flyer for the basic text book drive and it was taken to Mile High Area
	meeting. I have attached flyer to this email for other areas to take. Can web servant
	put it on regional website please?
	- requesting registration to set aside 250 registrations for those in treatment. Last year
	H&I rep told me she used about 220. Hoping for more this year!



Print & Display Chair: OPEN (Sage B. stepping in)
I created flyers for the Talent Show on 9/28 and the Halloween Party on 10/26. 

I’m working on a flyer to announce elections for the CRCNA 39 Admin positions which will be held during the September Assembly, as well as the Subcommittee position elections which well be held at the October CRCNA Committee Meeting. I made some changes to it this morning, hopefully it can be approved today. ILS, Sage B.

Also just a reminder for myself, I’m still wanting to get with Sandra to figure out a poster or handout on how to chair meetings in the Marathon Meeting Room…

	Will work on ordering a poster of the CRCNA logo for people to take photos in front of…



Hospitals & Institutions Chair: Zac H.
-On schedule with the timeline. All calls and second emails have been sent. Been updating contact information as I go.
- I put together a flyer for the basic text book drive and it was taken to Mile High Area meeting. I have attached flyer to this email for other areas to take. Can web servant put it on regional website please?
- requesting registration to set aside 250 registrations for those in treatment. Last year H&I rep told me she used about 220. Hoping for more this year!


Other Business / Final Discussions:

Discussions- 



Next CRCNA 38 Committee Meeting: 
September 14, 2024 at 9:00 AM – Hybrid! In-person & Zoom (Physical location TBA)
Meeting ID: 290 350 0360
Passcode: CRCNARocks 
https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT09

Meeting adjourned at 12:30ish PM.

*Upcoming Dates
(accurate as of 8/10/24- check Calendar - NA Colorado Region for the most up-to-date info):
	Meeting
	Date / Time
	Zoom / Location

	Programming Subcommittee Meeting
	Sun, Aug 11, 6pm – 7pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks

	Programming Subcommittee Meeting
	Sun, Aug 25, 6pm – 7pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks

	
	
	

	CRCNA 38 Committee Meeting
	Sat, Sept 14, 9am – 12ish pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks
In Person Location: TBA

	September Regional Assembly
	Sat, Sept 21, 10am – 5pm
	Meeting ID: 862 1189 8680
Passcode: Assembly
In Person Location: 1318 N. Circle Dr. Colorado Springs, CO 80909 (basement)
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