CRCNA XXXVIII Committee Meeting Minutes
June 8, 2024

9:00am Open Meeting – Serenity Prayer
Observance of Clean Time- Matt 4yrs
12 Traditions- read by Tim
12 Concepts of Service- read by Matt
CRCNA 38 Committee Roll Call
New Members- __

Liaisons Reports: 
Pikes Peak: Rob V. 
	Nothing to report.

Mile High: Herb B. 
	Nothing to report.

Boulder: Kelly J. 
	Nothing to report.

Off the Wall: Paul W. 
	Not present.

Others: BFE, Mountains West, Serenity Unlimited, Ute Pass 
	None present.


Elections:

Open Admin Positions (elected at Region):
· Vice Treasurer (suggested clean time – 5 years) – Ricky has someone interested in this position, he’ll invite her to Region next month

Open Subcommittee Positions (elected at CRCNA Meeting):
· Print and Display Chair (suggested clean time – 4 years)


Administrative Reports: 

Chair: Dan B.
Raffle – need to call these “Chance to Win”
CNAC meeting – tax exempt certificate is available, will get this for our expenses


Vice Chair:  James Dave R.
	Nothing to report.


Treasurer: Ricky M.
Hey Hey Hey All! Happy July! Hope that everyone is staying cool and enjoying the summer vibes. June into July was pretty slow as far as money in, money out for the Convention. I know that some of you are out there making moves for this to all come together in Novemeber very smoothly and I want to thank you!

As far as funds moving for the Convention, we only had one request fulfilled and reconciled. The Pre-Con second round of T-shirts that Tim did and got passed too Kathleen. Thank you Tim for being on top of getting the funds request over…

	Chaos Ink was paid in full (Debit Card) $561.90

I still have an outstanding request too fulfill for the free registration Brandi was given and won at the pancake breakfast. I am working with her to get her a check. Also, I know Brandi is working on the Swag, and we will connect to get those funds received so that all vendors are paid(in a timely manner).

I want too continue too stress how important it is to please send the funds requests as soon as you know you will be needing them. I have a very busy job as well as a family, and am doing my best to keep up with everything. These requests are imperative for me keeping track of each committee and what there budget spending is. No funds will go out without those requests first. I have included the file with my email…

I have not done any dumps from the PayPal account into the checking as of yet;  I have been following the PayPal account balance, and as of today we are sitting at $11,357.66 These funds are from Registration and Merchandise orders from the web.

That it is for now! If any of you need anything or have any questions don’t ever hesitate to reach out! I’m busy but will do my best to assist ASAP. 

	Checking Account Balance as of today: $11,796.62

	ILS,
	Ricky M
	CRCNA38 Treasurer



Vice Treasurer: OPEN



Secretary: Sage B.
Hello CRCNA committee! Not much to report today. I sent the minutes out after our meeting last month. I’ve also been keeping reports and other attachments uploaded into the appropriate subcommittee folders in Google Drive. If you all could try to remember to upload your documents into your folders that’d be helpful, but I’ll continue to try to keep up with uploading stuff. Thanks! ILS, Sage


Subcommittees Reports: 

Registration Chair: Brandi J.
	Hello all!

	•	I have been announcing CRCNA registration info at all meetings and events I attend.  
	•	Swag is ordered and comes in well under budget.  We have decided on…

		Magnet
		Same lanyard and pocket setup as last year
		Pen
		Temporary Tattoo
		Breath mints
		Fan 
		Drawstring bag 
		All will be with our logo***


	•	Ricky is getting us a check or debit card with the payment for the swag as the pricing does expire. I will be paying for that this weekend.
	•	Registration (early bird) ends July 31.  Please announce.
	•	Registering all speakers with a full registration

	All will be with our logo
	
	ILS, Brandi J., CRCNA 38 Registration Chair

	
Discussion today: Sage and Brandi will get together to go over registration spreadsheet




Hotels & Hospitality Chair: Matt D.

	Hello all,

I will continue by leaving the diagram and the event space breakdown at the bottom of this report. In addition, here are the diagrams for the ballroom layout for Friday and Saturday night (and Sunday morning) speaker meetings.

	This month, there has been some problem-solving on the H and H front. I am grateful to have
	predecessors on and off this year's committee who can guide me through some decisions and
	approaches with the hotel.

We will have the room set for 1000 on Friday night and Sunday morning. For Saturday, we will have room for about 280 at banquet tables and an additional 640 individual chairs. If, for some reason, we do not sell out the banquets, we can remove some of those tables for more seating.

	For full disclosure and information for the committee, the hotel and I had doubts about the
ballroom being big enough to house everyone for Saturday night. The hotel's solution was to have the banquet in the Atrium, which would have more than enough space to accommodate us, and then move into the ballroom for the main speaker. However, this would be an additional $12,000 added to our already $13,000 food and beverage minimum, which is not feasible for us. The hotel said they would hold onto the Atrium, and if no one booked it within two weeks of the convention, they would just comp us for the space. Dan and I agreed that we would be going forward with the assumption that we would not have that space.

I recommend we move forward with having the banquet in the ballroom this year. Adjustments can be made if more space is needed in the following years. However, I defer to the committee and will uphold and execute whatever is decided.

After reviewing the contract, I realized there is a provision in which we are required to pay the total estimated balance before the event starts. After talking with the CNAC board, I spoke to the hotel and explained that we usually pay after the event because we take in so much money while the event is happening. They understood and will get me what is effectively a credit app for CRCNA within the next few weeks. After speaking again with the CNAC members, this is common practice and we have done that at previous hotels.

I am still awaiting the A/V proposal as I write this report. I may have something by Saturday, but I am unsure.

Dan, Gari, Sandra and myself did another walkthrough of the hotel on 7/8/24 and I believe that cleared up some questions and helped everyone get onto the same page.

	Finally, I need to get with Grant and set up a sign-up sheet for the hospitality room.

	ILS, Matt
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Fundraising & Entertainment Chair: Gari G.
	Hello from F&E!

	It has been a super busy month…organizing 4 Fundraisers, PLUS planning the convention!
We have had several F&E subcommittee meetings over the past month, as well as several one-on-one Zooms with Area Activities Chairs, and literally hundreds of phone calls and texts.

	I have included the following 5 documents with my report.
		•	Matters Needing CRCNA38 Committee Approval, July 2024
		•	Proposed Time Table for Friday Entertainment (also needing approval)
		•	Proposed Time Table for Saturday Entertainment (also needing approval)
		•	Details of Upcoming CRCNA38 Fundraisers (4 different Fundraisers needing approval)
		•	F&E Budget with Expenses & Reallocation Requests (for your reference)

Other than all these items, plans for the convention are coming together. After the F&E subcommittee votes and approves those plans, I will have the details on the Entertainment, and all the associated contracts, costs, etc. ready for your approval in August.

I know this is a LOT for you to look through and (hopefully!) approve of…but these 4 CRCNA38 Fundraisers begin at the end of next month, so we must get them approved and flyers out. 
	(And trust me…there is SOOOO much more that we’ve been working on for the convention…
	it would be WAY too overwhelming to include it in this month’s report!)

	See you tomorrow!
	Gari G.
	CRCNA38 F&E Subcommittee Chair

Discussion today: Sage will prepare and send flyers for 3 of the events and email to committee for review



Merchandise Chair: Tim O.
Morning Family, I hope everyone had a great 4th of July. The last month was pretty busy for me. I went on a family trip and unfortunately lost my eldest dog. It was a rough patch for a minute, but I’m back in the saddle and looking forward to July. Nothing much went down this last month. We need to vote on a Primary Print vendor, and the info will be listed below. Mug Proofs are also ready. After I get a quote, I’ll pull the trigger to order some MUGS.  


Completed Business:
SELECTED 3 VENDOR BIDS FOR MERCH
Superior Ink
PINE Printshop
Chaos Ink 
Purchased $562 of Preconvention Shirts - Shipped to Kathleen L. for her to sell around the front range. She has the Square info. If you need any precon merchandise, reach out to her. Super helpful because I can’t be on the front range.  


MUGS 

Getting Pricing and planning on ordering 144 Mugs - $1095

Upcoming Business:
  Voting meeting on Jul 18, 2024 - I’ll send out a Zoom link for whoever wants to join. 
		Serenity Unlimited is inviting you to a scheduled Zoom meeting.

			Topic: CRCNA XXXVIII Merch Print Vendor Vote
		Time: Jul 18, 2024 07:00 PM Mountain Time (US and Canada)

			Join Zoom Meeting
		https://us02web.zoom.us/j/4978465244?omn=85915385961

			Meeting ID: 497 846 5244
			---
			One tap mobile
		+17193594580,,4978465244# US
		+12532158782,,4978465244# US (Tacoma)
			---
			Dial by your location
			• +1 719 359 4580 US
			• +1 253 215 8782 US (Tacoma)
			• +1 346 248 7799 US (Houston)
			• +1 669 444 9171 US
			• +1 669 900 9128 US (San Jose)
			• +1 253 205 0468 US
			• +1 507 473 4847 US
			• +1 564 217 2000 US
			• +1 646 558 8656 US (New York)
			• +1 646 931 3860 US
			• +1 689 278 1000 US
			• +1 301 715 8592 US (Washington DC)
			• +1 305 224 1968 US
			• +1 309 205 3325 US
			• +1 312 626 6799 US (Chicago)
			• +1 360 209 5623 US
			• +1 386 347 5053 US

			Meeting ID: 497 846 5244
				Find your local number: https://us02web.zoom.us/u/kcR3VYQbfF

Need to create reports for Pancake Breakfast and PreOrders from PC BFAST.

Monies
Preconvention  Merch - $1352 
Print Bid - $
Mugs - $1095



Program Chair: Sandra J. 
	
Sandra and Sage will talk about a poster or handout on how to chair meetings in the marathon meeting room.

Program- workshop and marathon meeting topics were gone over and approved by the committee today. They’ll be presented at the next Regional meeting for approval.

Dan will get recording of an H&I training that the Regional PR Committee did, in case it can be of some use.



Convention Information & Website Chair: Grant K.
	Hi all, not much to report from me this past month. I’ve updated the images for the web store
items to the ones with the correct trademark position, and put the awesome coffee mug photo up. I have been slacking on getting the reports for web store sales to merch, reg, and treasurer and will prioritize getting ahead on that this month.

I will be updating the website registration prices on July 31st at midnight. My timeline includes opening up the sign up sheets for marathon meetings and hospitality rooms, so I will need the specific schedules desired by programs and H&H.

	Thank you for letting me be of service,
 	Grant K



Print & Display Chair: OPEN (Sage B. stepping in)
If there’s another hotel walk-thru before the event, I’ll plan on attending so that I can get a better idea of our print & display needs for signage.



Hospitals & Institutions Chair: Zac H.
	I am sorry I cannot make it today. My report is as follows.
-Attended Region PI meeting on 7/8/24 to attempt to find volunteers to help me make calls at   PI’s request. So far no one has reached out to me. Regardless, I will have all calls made by our next CRCNA meeting.
-While at Regian PI, I asked Terry is we could get the prisons zoomed into the H&I workshop. It is not possible unfortunately.
-I have found two speakers for the H&amp;I workshop which will be held in the main ballroom (time tbd)
		1. Curtis G, from Savannah, Clean date: 02.13.2009
		2. Steve W. from Southern Colorado, Clean date: 07.31.2021
	Please call, email or text if you have any questions or concerns.
	Zac S.
	Zacsnow26@gmail.com
	720.454.7449


Other Business / Final Discussions:

Discussions- Matt- please take back to Areas that we need donations for the Basic Text Book Drive. Sage will attach flyer with minutes!



Next CRCNA 38 Committee Meeting: 
August 10, 2024 at 9:00 AM – Zoom
Meeting ID: 290 350 0360
Passcode: CRCNARocks 
https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT09

September and October meetings will be hybrid (in person with a zoom connection)

Meeting adjourned at 12:10 PM.

*Upcoming Dates
(accurate as of 7/13/24- check Calendar - NA Colorado Region for the most up-to-date info):
	Meeting
	Date / Time
	Zoom / Location

	CRCNA 38 Merch Print Vender Vote
	Thu, July 18, 7pm
	Meeting ID: 497 846 5244


	CRSCNA Meeting
	Sun, July 21, 10am – 5pm
	Meeting ID: 821 4444 7356
Passcode: CRSCNA

	Programming Subcommittee Meeting
	Sun, July 28, 6pm – 7pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks

	CRCNA 38 Committee Meeting
	Sat, Aug 10, 9am – 11:30am
	Meeting ID: 290 350 0360
Passcode: CRCNARocks

	F&E Subcommittee Meeting
	Sat Aug 20, 4pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks

	Programming Subcommittee Meeting
	Sun, Aug 25, 6pm – 7pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks
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