CRCNA XXXVIII Committee Meeting Minutes
June 8, 2024

9:05am Open Meeting – Serenity Prayer
Clean Time Celebrations: Grant 11yrs
Sandra read 12 Concepts of Service 
CRCNA 38 Committee Roll Call
New members- none

Liaisons Reports: 
Pikes Peak: Rob V. 
	Not much to report, has been passing along info to area

Mile High: Herb B. 
Not present. Emailed: Hello folks, Just want everyone to know I will not be at the meeting on Saturday. Taking a mental health weekend to celebrate my latest revolution around the sun. Hoping the meeting goes well and I will be sure to read the notes

Boulder: Kelly J. 
	Passing along info

Off the Wall: Paul W. 
	Not present.

Others: BFE, Mountains West, Serenity Unlimited, Ute Pass 
	None present.



Elections:

Open Admin Positions (elected at Region):
· Vice Treasurer (suggested clean time – 5 years) – Ricky has someone interested in this position, he’ll invite her to Region next month

Open Subcommittee Positions (elected at CRCNA Meeting):
· Print and Display Chair (suggested clean time – 4 years)




Administrative Reports: 

Chair: Dan B.
Hello again CRCNA 38 committee! It’s been a pretty slow month, don’t have a lot to report. The main tasks were listening to the speakers that the Programming Committee has chosen, and I approve. Gari gave me the rest of the receipts and money returned from the babysitting line item, which I was able to deposit Tuesday into the bank account. I sent a text with pictures of the deposit slips to Ricky; one from last month when I deposited raffle money cash, and $45 for one cash registration, and $40 refunded from the F&E babysitting line item from the Pancake Breakfast. I also met with the Regional Chair and Treasurer in Denver that day, and we got the storage unit put into the current Treasurer’s name. We also got extra keys and I now have a key to the Regional storage locker that I can keep until the end of CRCNA. So if anyone needs in there, just let me know. That concludes the business I got done for CRCNA this month. Thank you for letting me serve!
	Dan B.


Vice Chair:  James Dave R.
	Not present.


Treasurer: Ricky M.
	Hi Guys!

Here is the CRCNA 38 Treasurers report for our June 8th meeting….

Not too much went in and out of the account this month as we didn’t have any fundraising events going on. There were a couple transactions since our last meeting and I have listed them below. 
                                                    Fee(-$2.00 ) - 2 Non preprinted deposit forms
                                                    Check(-$101.85 ) - Print and Display Banner
                                                    Check(-$111.56 ) – Repayment to Dan(F&E)
                                                    Check(-$134.05) – Repayment too Kristin V(F&E)
                                                    Deposit(+40.00) – F&E Babysitting unspent
                                                    Deposit(+45.00) – Pancake Breakfast Reg Cash

Ending Balance as of 6.6.24 ….   $12,358.52
Feel like it’s the calm before the storm, and look forward too making this all come together with you all. Grateful too be of service!

ILS,
Rick M
CRCNA38 Treasurer


Vice Treasurer: OPEN



Secretary: Sage B.
Hello CRCNA committee! The minutes were emailed out promptly after our last meeting. They’re also in the Drive, in the Secretary folder. 
[bookmark: _Hlk168729294]For Print & Display, I got a flyer created for Registration and Merchandise pre-orders, and sent out to the committee and liaisons for distribution.
	Thank you for the opportunity to serve!
	Sage B., CRCNA 38 Secretary



Subcommittees Reports: 

Registration Chair: Brandi J.
	Hello all!

	I have been announcing CRCNA registration info at all meetings and events I attend.  
I am not sure if I am attending the campout this weekend but if I do, I will be encouraging every get registered and if not, please help me out with that.

	We are getting pricing on swag.  We have decided on…
	Magnet
	Same lanyard and pocket setup as last year
	Pen
	Temporary Tattoo
	Breath mints
	Fan 

	All will be with our logo

	ILS, 
	Brandi J., CRCNA 38 Registration Chair



Hotels & Hospitality Chair: Jen S. for Matt D.
Started meeting once a month, 4 people on the subcommittee. Working on secondary space for H&I training. A few more rooms have been added, but they are filling fast.

Matt’s Report:
Hello all,
I will leave the diagram and the event space breakdown at the bottom of this report.

Up until this week, it has been relatively quiet. Although I held my first subcommittee meeting on the 19th, that was fun. I brought my committee up to speed and am incredibly grateful to them for their willingness. They are all in with making sure CRCNA 38 goes on with as few bumps as possible. 

I will do my best to be at the meeting on Saturday (Today, if someone is reading this right now… then?), but I will be at the campout, so I am unsure of the reception quality I will get.
I met with our event manager, Susanna Mendoza, on Tuesday. She is the director of events and is incredibly sharp. I gained a lot of confidence after speaking with her. She told me there is a standard $100 charge per night for the private hotel rooms for incidentals, but before I could ask, she lowered it to $50 a night for us. 

In the coming weeks, I will get connected with the A/V person, and we can start drilling down on the A/V needs. PLEASE EMAIL ME YOUR LIST OF NEEDS. It doesn’t need to be all-inclusive; we can add things as you think of it. But I would like to start building that spreadsheet to have somewhere to start. Note: the only table sizes they carry are 6’ x 30”
I was able to book an extra night for the hospitality suite so the 2nd DOC training could go in there. I have already let Sandra know about that.

Speaking of programs, I have been given the list of speaker names and the taper, and I will book those rooms directly with Susanna. That way, money doesn’t need to change hands, and it will be billed directly to the master account. (If the dollar amount exceeds the contractual concession of 1 free night per 50 room nights booked.)

I have also told Susanna that Dan will pay for one room next to hospitality, and the second one will be billed to the master account. So those rooms will be blocked off and unavailable for reservation. 

We spoke about the Saturday night entertainment, dancefloor and the room turn that will be required that night. She will get me some diagrams and ideas for the layout, and I will fold Gari into that conversation when we get to that point.

Special note: We have the ballroom all day Saturday, and I don’t know if we will be using that for anything. I bring this to the committee for discussion. Should that be used for a meeting? F&E thing during the day? Or if there is already a plan, never mind. But we have all that space that we could use for something.

Finally, I was told that having an overflow parking lot for Saturday night may be a good idea. Susanna said she has worked with the property across the street for other events and will get me their contact info. Once I have more info on that, I will bring it to the committee.
Please feel free to reach out to me for anything. 

ILS,
Matt
	[image: A map of a hotel

Description automatically generated][image: A table with numbers and lines

Description automatically generated]

Fundraising & Entertainment Chair: Gari G.
	Plans are coming together for Entertainment at CRCNA38!

Friday night will be a DJ Dance with a Twist! We will be playing a variety of genres of music, but also throwing in a few surprises! There will be a few dance contests (hula, limbo, couples, etc.), a couple of line dances, and a few party games, (“Go Animal”, Musical Chairs, etc.) all with prizes! 

Also on Friday night will be a “Wild West” Poker Tournament, with special CRCNA38 logo prizes, and trophies. There will also be Wild West themed party favors, and a “Wild West Photo Booth” with props, and sepia-toned (or black/white) photographs.

	Saturday night will feature TWO (or possibly THREE) choices for entertainment: 
		Live Band (still getting quotes and choosing the band)
		Karaoke 
NA mini-concert featuring Mitzi Dawn, singing songs written by addicts in NA, for addicts in NA (TBA)

	My list of needs from the Hotel is as follows (so far):
		Friday Night Dance: (in ballroom)
TWO 6-foot rectangular tables for the DJ, + ONE 6-foot rectangular table for the prizes (on stage)
			Dance floor
			EIGHT 8-foot round tables, each with EIGHT chairs
Chairs left out around the room (after the Friday night speaker) for people to sit during dance
Friday Night Poker Tournament (Can the ballroom be partially divided by a wall? Poker is in ballroom)
			SEVEN 8-foot round tables, each with EIGHT chairs
			SEVEN black tablecloths on the round tables
			THREE 8-foot rectangular tables (one for Poker, two for Photo Booth)
			TWO 6-foot rectangular tables (one for Poker, one for Photo Booth)
		Saturday Night Band/Dance: (in ballroom)
			ONE 8-foot rectangular table (set-up on stage)
			Dance floor
			EIGHT 8-foot round tables, each with EIGHT chairs
Chairs left out around the room (after the Friday night speaker) for people to sit during dance
		Saturday Night Karaoke (in smaller room)
			ONE 6-foot table, chairs for audience
		Saturday Night Mini-Concert (in smaller room)
			Microphone stand, amplifier (she will bring microphone and mixer)
			Chairs for audience

	Meanwhile, we are planning 4 Fundraising Events: (dates to be announced)
Rocky Ford – 4th of July Picnic & Raffle with pre-convention logo imprinted prizes + one $55 Registration
Grand Junction – Toga Party & Raffle with pre-convention logo imprinted prizes + one $55 Registration
		Colorado Springs – Softball game: (NA vs. AA) & 50/50 Raffle + one $55 Registration
Boulder/Off the Wall – Dance & Raffle with pre-convention logo imprinted prizes + one $55 Registration

	Our next F&E Subcommittee Meeting will be held on Sunday, June 16th at 11:30am via Zoom.
	Gari G., F&E Subcommittee Chair, CRCNA38


*Proposal Today: CRCNA Committee APPROVED - Out of budget request for swag for next year’s Pancake Breakfast:
	1 short sleeve t-shirt $25
	1 long sleeve t-shirt $35
	1 trucker hat $25
	1 mug $15



Merchandise Chair: Tim O.
Morning Family - Happy June! I cannot believe we’re pulling into summer. This was a pretty chill month for Merchandise, my work schedule is picking up so it’s been a little hectic on that end.

Two print bids have come in, and I’ve narrowed it down to 1 Alt. Merch Vendor out of 3, which I’ll bring up in completed business. We’re on track to meet all timelines for this month. I’m in the process of getting Mugs put together and am hoping to have a third bid for a main print vendor by the end of June.   

	Completed Business:
· SELECTED 3 VENDOR BIDS FOR ALT. MERCH 
			- TOP 3 
				- Serendipity Recovery Shop
				- STRICTLY WOOD
				- Dan’s Custom Gifts 
		- AFTER LOOKING AT ALL 3, THE MERCH COMMITTEE VOTED ON RICH & LIZ
			- RICH & LIZ HAVE ACCESS TO SERENITY SAM’S JEWELRY 
			- ONE-STOP SHOP FOR MERCH AND JEWELRY  
		- CRCNA LOGO ® Mark needs to be moved to outside of the circle. 
			- Please see the previous e-mail for updated logos and images. 

	Upcoming Business:
		- PRINT VENDOR BIDS ARE ROLLING IN 
			- REACHED OUT TO PINE PRINTSHOP & SUPERIOR INK 
			- WAITING ON CHAOS INKS BID 
- HAVE INCLUDED RICKY & DAN IN ALL COMMUNICATIONS WITH OTHER PRINTSHOPS 
			- WILL SELECT A PRINTSHOP IN JUNE
- An AD Hoc Meeting is needed with the Chair, VC, Secretary, Treasurer, and anyone else  who would like to join to vote on the Main Merchandise Vendor.     
			- Mugs are in Process with West press 
				- Mockups are attached to E-Mail for this report 
			- Monies
				- Preconvention  Merch - $790 
				- Print Bids - $
				- Mugs - $



Program Chair: Sandra J. 
· The 3 main speakers have been selected, and recordings were shared with the CRCNA committee for approval
		○ Names of speakers were given to H&H chair so hotel room reservations could be made
				■ Friday and Saturday night hotel stay to be provided for each speaker
● The audio recording company contract has been finalized
		○ Signed copy of contract attached to report
■ Hotel room, meals, and travel compensation to be provided through deduction from donation made to NA from recording company profits
					● H&H chair reserving hotel room Thurs - Sat
● Preliminary schedule for workshops and marathon meetings attached to report
○ Keeping “series of related topics” within each room, making for ease of attendance choice, per the guidelines
				■ Some items missing from the schedule as of now: H&I workshop, Yoga, DOC
● Per H&H chair, okay to utilize the Bluebell room/hospitality suite to meet these needs.
● Subcommittee changes:
○ Pikes Peak representative has stepped down, in need of trusted servant from that area, as well as representative from Boulder
● Upcoming focus: find speakers / presenters and chair people for workshops
(Discussed today: Need representation from Boulder Area and Pikes Peak Area)



Convention Information & Website Chair: Grant K.
	Hello all. This previous month I had mostly worked on creating a google form survey asking
members if they would like to be of service to the convention when they register. Along with this I have done a redesign of the website. This was done by updating the WordPress theme.
	As of now we have 6 responses to the google survey:
[image: A white rectangular box with black text
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	I have sent our registration flyer to the world service socials, and I will continue to send our
	convention registration info to surrounding areas web servants.

I am a little behind on exporting the sales reports. Part of the sales reports includes aggregating data from the report that comes from the wordpress WooCommerce store and the PayPal report. Last year I did all of this by hand but for this year, and future years I would like to create a script that can automate this. Hoping to have this done and the May report sent to Registration and Merchandise chairs soon.
	
	As of now we have $6,005.04 in our paypal account. I will get with our treasurer to do a
	withdrawal as he best sees fit.

	I believe we may want to update the timeline. It mentions that in June we are supposed to
	update the early bird prices, but I believe we have listed July 31st as the date we will change.



Print & Display Chair: OPEN (Sage B. stepping in)
Sage got a flyer created for Registration and Merchandise pre-orders, and sent out to the committee and liaisons for distribution (as reported in Sage’s Secretary Report)
Discussion today- If flyers are needed for upcoming events, I’m happy to help with that!


Hospitals & Institutions Chair: Zac H.
All the initial emails were sent out last month. Only two of them were returned so I will update the contact list.

This month I will illicit help from region PI to make initial phone calls.



Other Business / Final Discussions:

Discussions- None



Next CRCNA 38 Committee Meeting: 
July 13, 2024 at 9:00 AM – Zoom
Meeting ID: 290 350 0360
Passcode: CRCNARocks 
https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5FUT09
Meeting adjourned at 10:51 AM.

*Upcoming Dates
(accurate as of 6/8/24- check Calendar - NA Colorado Region for the most up-to-date info):
	Meeting
	Date / Time
	Zoom / Location

	F&E Subcommittee Meeting
	Sun, June 16, 11:30am – 1:30pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks

	Programming Subcommittee Meeting
	Sun, June 23, 6pm – 7pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks

	CRCNA 38 Committee Meeting
	Sat, July 13, 9am – 11:30am
	Meeting ID: 290 350 0360
Passcode: CRCNARocks

	CRSCNA Meeting
	Sun, July 21, 10am – 5pm
	Meeting ID: 821 4444 7356
Passcode: CRSCNA

	Programming Subcommittee Meeting
	Sun, July 28, 6pm – 7pm
	Meeting ID: 290 350 0360
Passcode: CRCNARocks
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*See hotel representative for space usage options
**Slash denotes without AV / with AV
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