Colorado Regional Service Committee of NA
P.O. Box 1437

Denver, CO 80201
nacolorado@nacolorado.org

Meeting Minutes
November 20, 2022

Announcements and Actions Items

Colorado Regional Virtual Zoom™ Meeting

Time: January 22, 2023 @ 10:00AM Mountain Time (US and Canada) GSR Training

https://uso2web.zoom.us/j/83513411109?pwd=eFpTVC8wUUIVVi8zZoVWYjl2aDBvZz09

Meeting ID: 843 7717 0655
Passcode: CRSCNA

Open Regional Positions
CRSCNA PR Chair

CRSCNA PI Chair

CRCNA XXXVII Vice Chair
CRCNA XXXVII Vice Treasurer
CRRMCO X Vice Chair
CRRMCO X Secretary
CRRMCO X Vice Treasurer

Coming up in January 22, 2023
e Budge Cycle Begins and Tier Decided
e Financial Report from CRCNA XXXVI
e Annual Budget from WRCNA X
e Area & Group Reports

SEE FLYERS AT THE END
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Clean Time Anniversaries Since Sept. 2021
Nick 8yrs/ Lindsey 10yrs/ Jennette W. 13yrs/ Val R. 18yrs/ Elizabeth H. 10yrs/
Rachael 16yrs/ Matt D. Syrs/ Niki C. 9yrs

Approval of Last Meeting Minutes
Couple of revisions and resubmitted for record

Roll Call

All members were accounted for except for the following:
Grace F.-absent

Bringing Freedom East Area — No RCMs present
Mountains West Area — No RCMs present

Serenity Unlimited Area — No RCMs present

Reports

Regional Chair Report

CRSCNA Chair Report

20 November 2022

Welcome Everyone to November 2022 Colorado Regional Service Committee meeting.
Thank you all for joining us today especially anyone new to Colorado Regional Service.
[ want to start by thanking the CRCNA committee for a fabulous convention! I
received a ton of feedback, and it was all positive. I especially appreciate the thought
and care that went into the program. It was great to hear from several members at
workshops who don’t normally share or haven’t previously shared at a CRCNA. All the
time, effort, and prayer that went into this convention was evident by the sprit and
unity that I felt. Ilook forward to it again next year!

Last month we had a discussion about groups using the Regional Zoom account.
After talking through it, it was tabled for discussion with perspective areas. This was
not reflected in the minutes, and we will do so before posting online.

We have a lot to cover today, but | wanted to remind everyone of some upcoming items
of business in January

*CRCNA to provide final financial report

*WRCNA to provide annual budget for review and approval

I'm hoping we fill some of the open positions at Region today. Our service structure
has a few gaps that prevent providing timely service to our members.

In loving service,

Angie R., CRSCNA Chair.

Regional Vice Chair Report
N/A- position open

Regional Treasurer Report
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CRSCNA Treasurer's report November 2022
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| EXPENDNTURES
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RD/RDA Report

Greetings Colorado Region,

World Service Conference
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World Convention

WCNA 38

We are happy to announce that after almost 30 years, the World Convention will be returning to
Washington, DC, 29 August - 1 September 2024!

We send out new information as it is available via our e-blast service, NAWS Updates. We encourage you
to take a few moments and create an e-subscription to JFT or NAWS News. In that way, you will be in our
database, and we will send any WCNA information as it is available. Here is a link to our subscriptions
page: www.na.org/subscribe

2023 Conference Agenda Report

Upper Rocky Mountain Region is Hosting
Rocky Mountain Zonal Forum
2023 C.A.R. Workshop

December 16th & 17th, 2022

December 16th
4pm to 7pm RMZF Business Meeting
7pm Join Serenity Seekers NA Meeting
Dinner Following the Meeting

December 17th
9am to 12noon C.A.R. Workshop
12noon to 1:30pm Lunch
1:30pm to 6pm C.A.R. Workshop
All Times are Mountain Standard Time

Virtual NA World Board Participation
Everyone Welcome

RMZF Virtual Platform
2950 Spruce Dr ID: 814 3804 6839
Cheyenne, WY Pswd: 427327
82001 (Zoom™)

(Church)

Rocky Mountain Zonal Forum of Narcotics Anonymous (rmfna.org)

Agenda Items:

e Introductions and Service Prayer:
“GOD, grant us knowledge that we may serve according to Your Divine precepts. Instill in us a
sense of Your purpose. Make us servants of your will and grant us a bond of selflessness that
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this may truly be your work, not ours, in order that no addict, anywhere, need die from the horrors
of addiction.”

e Jeff P— National Zonal CAR/CAT Workshop
Regional Reports:
o Colorado Region
Montana Region
Southern Idaho Region
Upper Midwest Region
Upper Rocky Mountain Region
o Utah Region
e Zonal Contact Reports
e Deadlines:
o Regional and Zonal Reports — February 1, 2023 (Who will fill out the Zonal Report?)
o WSC Registration and Housing Form — no later than March 1, 2023
o Amendments to CAR/CAT motions and seating motions — April 15, 2023
e Alternate Delegate Questions
e Rotation of Zonal Forums Schedule
o  WSC—who will host at the WSC? Utah?
o RMZFinJuly 2023
o No RMZF in December 2023
o Depending on if the WSC approves 3-year cycle???
o Do we want to continue to meet virtually after each CP Webinar?
e  Future of the WSC Workgroup — select one zonal member to join the workgroup
e Close business with prayer— CAR workshop starts 9:00 AM Saturday December 17",

O
O
O
O

Hello Conference participant,
We are writing with some reminders and to keep you informed about the situation in Iran
e _DRT/MAT surveys
A Spiritual Principle a Day (SPAD)
Daily email with each day’s A Spiritual Principle a Day reading.
Just for Today Daily Emails
Daily email with each day’s Just for Today meditation.
US Zonal Collaboration

e s still Collaborating about Collaborating. Possible survey coming soon.
e Strategic Planning Framework Draft Pgs. 4 — 6.
e Collaboration Letter, Vision & Purpose statement Pgs. 7, 8.

Strategic Planning Framework
National Zonal Forum

Draft

Purpose
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Contribute to the growth of NA in the United States through information sharing and the
coordination and collaboration of services.

Function

We will operate in a manner that compliments the services provided by the US Zones,
Regions and NAWS and enhances unity and communications

High Priority / Phase 1

Goal: To increase public awareness of NA, how to contact us, and how to get information
about recovery of drug addiction throughout all the Regions in the US

1. US Website with basic common PR information
a. Assist with updating national BMLT
i. Helps NAWS as well
b. Public facing first, NA resource second
i. Include a way to connect to local resources
¢. Minimal financial impact
i. Webspace can be donated by a service body
ii. Domain name would have cost, but can likewise be donated
d. Central shared email for each US (Already in progress)
i. Clarify responsibility for connecting incoming communications
1. Slack
2. Google Groups
3. Google Drive
e. Who
i. US Collaboration Web Task Team
1. Onelead/ volunteer
2. Open participation
3. Possibly utilize mentorship in this process
Goal: Improved access to workshops and training material

1. Coordinate consistent (bi-monthly?) virtual workshops on prioritized topics such as PR 101
Sessions, FD, H&I, Website basics
1. Possibly coordinate with MZ Video Collab Workgroup + NA Virtual Outreach
i. Survey fellowship to prioritize topics / needs
2. Who
i. US Collaboration Training Task Team
1. Onelead/ volunteer
2. Open participation
3. Possibly utilize mentorship in this process
Goal: Foster a common understanding of the purpose of Fellowship Development to strengthen
our Groups, build our service structure and grow our local NA communities.

1. Fellowship Development Literature
a. Fellowship Developmentin NA pamphlet or bulletin
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b. Fellowship Development Basics / Handbook?
i. Request this task of NAWS?
ii. Coordinate with international zones as a task?
c. Presenting as an IDT - Workshop for input — develop a session profile
i. Definition from PR Handbook
ii. Graphics/ l.e. - the interconnection and the distinction between outreach
d. Who
i. US Collaboration FD Literature Task Team
1. Onelead/ volunteer
2. Open participation
3. Possibly utilize mentorship in this process
4. They would prioritize the literature / IDT’s / etc internally

Lower Priority / Parking Lot — Reexamine / Reprioritize after 6 months

Issue: PR inthe US lacks consistency in understanding, presence, and communications.

Goal: To increase public awareness of NA, how to contact us, and how to get information
about recovery of drug addiction throughout all the Regions in the US

Approaches:

1. Public Relation coordinators
a. Central resource for internal communications for PR requests which is disseminated
efficiently and effectively with good follow up.
2. National PSAs
3. Video of PR presentation
a. NA aresource in your community presentation video
i. Possibly use one that already exists.
b. Presenting to professionals’ how-to video
4. National phone-line
a. Heavy potential financial impact
i. $500/month with heavy usage (estimated)
ii. Service bodies adopting the national hotline would increase the value /
decrease the financial impact
5. System for identifying (grading) “mature” (sustainable) service committees
Issue: There is a lack of a common understanding of fellowship development within the US
fellowship that contributes to weak, inconsistent internal development and slow external

development/growth

Goal: Foster a common understanding of the purpose of Fellowship Development to strengthen
our Groups, build our service structure and grow our local NA communities.

Approaches:

1. FDinventory tool to evaluate current FD needs and strengths.
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2. Use data sets of existing meeting information from BLMT or other resources, overlay on top of
population density maps. Prioritize FD based on where NA is not. Highlight prison, jails,
treatment centers, etc.

Issue: Lack of consistent communication and information accessibility between service bodies
and with groups.

Goal: Improve information accessibility between service bodies and with groups.

2. A “place” for members to post simple questions and get solutions to service problems.
1. Low resource need
2. Who
i. US Collaboration Resource Coordination Task Team
1. Onelead/ volunteer
2. Open participation
3. Possibly utilize mentorship in this process
3. Service material database that is searchable
1. Highresource need
2. Who
i. US Collaboration Service Database Task Team
1. Onelead/ volunteer
2. Open participation
3. Possibly utilize mentorship in this process
1. Improve communications between service bodies and with groups.
Approaches
1. Creating a forum that encourages conversations with neighboring service bodies
i. Medium resource need
2. Develop and maintain ongoing relationships with near-by service bodies

i. Thisis a goal, not an approach
3. Further develop the BMLT tool “Beam”
i. High resource need

Collaboration of US Zones — Vision Statement

Through the collaborative efforts of the US Zones of NA, we are inspired in unity to coordinate services of
which this collective is uniquely qualified. This collaboration seeks to provide a source of experience and
inspiration to share with NA communities, as requested by the US Zones. This assistance will help
communities grow critical services to fulfill our primary purpose that no addict seeking recovery from
addiction need ever die.
To accomplish this, a collaboration of US Zones will strive to:
» Raise awareness of the zones in the US as positive, reliable, and valuable assets in achieving
our primary purpose.
* Provide a national resource that brings consistency and accessibility to communications within
the fellowship and with the public in the US.
* Provide internal services and training to US Zones and local NA communities in public relations,
fellowship development, technology, and communications.
* Be strategic in its planning and offer project-based resources when requested.
* Energize and stimulate the growth of NA in the United States by enhancing cooperation,
coordination, and information sharing.
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A collaboration of US Zones will be directly accountable to the zones of the US. It will include the US
Zones in its discussions and projects with both regular reporting and active listening. It will strive to be
responsive to requests for help from any service body, and closely coordinate and collaborate with the US
Zones. We will always remember who we serve and why.

Collaboration of US Zones — Purpose Statement

Zonal Statement

A collaboration of US Zones will strive to improve awareness of our zones as assets to our local service
bodies. Identification and utilization of the untapped resources in our zones will come as we share
knowledge and our service experience.

Communications Statement

A collaboration of US Zones will strive to act as a national communications hub to enable simple and
accessible communications within NA and with the public. This will enable addicts and the public to
connect to the recovery, service, and information source in their local community. Whenever people reach
out to NA in the US, this collaboration will strive to connect them to an addict, service body, or NA
information source.

Technology Statement

A collaboration of US Zones will strive to improve our service efforts through technology. The goal is to
enable NA members to work together to leverage technology in creating systems and processes to
enhance our ability to reach the addict that still suffers.

PR Statement

A collaboration of US Zones will strive to improve our PR efforts by galvanizing the unity of NA’s message
within the US. By supporting efforts to nationally interface with the public, we can have a national
presence that will validate NA as a resource.

A national PR effort will strive to: (1) address the issues that only a US body can accomplish (2) provide a
centralized point of contact, i.e., a website/phoneline to enable the public to better seek us out, (3) assist
our fellowship in providing national PSA’s (4) Communicate and coordinate information and attendance at
national conferences.

Fellowship Development/QOutreach Statement

A collaboration of US Zones will strive to improve our Fellowship Development/Outreach efforts by
growing NA’s presence in isolated communities. We will strive to offer project-based services and
mentorship. We will strive to map where NA is not so we can identify where NA services are most needed
across the US. All Fellowship Development/Outreach activities will be in collaboration with the local zone.
Accountability Statement

A collaboration of US Zones will be directly accountable to the zones of the US. It will include the US
Zones in its discussions and projects with both regular reporting and active listening. It will strive to be
responsive to requests for help from any service body, and closely coordinate and collaborate with the US
Zones. We will always remember who we serve and why.

Narcotics Anonymous

Vorld Services

o We just implemented text-to-give capability

Text-to-Give

We have a new way to contribute to World Services. If you text the word VISION to the number 801801,
you will get a link that takes you right to our contribution page www.na.org/give. We're trying this new
method because it may be more convenient for members in meetings on mobile devices and it’s easy to
announce in meetings and events.

We have posted a slide about text-to-give for meetings and events in the on-screen resources section of
the virtual meetings page: www.na.org/virtual

We will be emailing again this month when we have posted the Interim Conference Agenda Report /
Conference Approval Track material.
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In service,
World Board

Narcotics Anonymous

World Services

Invest in Our Vision

Our Seventh Tradition essay in the Basic Text says, We all have to pull together, and in pulling together
we learn that we are really part of something greater than ourselves. We hope you’ll consider a monthly
financial contribution to World Services if you haven't already set one up: www.na.org/contribute

Note: NA.org is transitioning to a new system, your recurring donations may need to be
updated.

Contribute Now (nha.orq)

From The 2010 CAR:

Our hope is that these new self-support pamphlets, Funding NA Services and Money Matters:
Self-Support in NA, will help to change the way the average member thinks about self-support
and individual contributions, and to encourage groups to contribute directly to each level of
service for a more stable fund flow that better covers the cost of services.

L ro.24] e
Money Matters Fun dl'ng
NA Services

self-Supportin NA

Our Seventh Tradition essay in the Basic Text says:

“We all have to pull together, and in pulling together we learn that we really are part of
something greater than ourselves.”
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The NA Principle of Self-Support
Copyright © 1987, 1988

“NA membership gave us back our lives. And though the only requirement for NA membership
is a desire to stop using, many privileges come with it. With privileges come responsibilities.
One of the greatest of these is the privilege and the responsibility of paying our own way—to
help NA be self-supporting. In active addiction we were always dependent on others.

In recovery we begin to support ourselves, and we support the group that supports us. In doing
that we help maintain our newfound dignity and freedom. We also have the privilege of being
able to reach out to others with the same help that was offered us....

By allowing us to support NA groups and services, the basket gives us the chance to reach out
further than our own two hands could reach alone. We welcome that opportunity—the chance to
give back a little of what was so freely given to us.

The paradox of NA recovery—in giving to others we help ourselves. Putting money in the basket
is our privilege and our responsibility....

To truly carry out our primary purpose, our groups must behave in a financially responsible way
so that we can contribute to the NA message being carried at every service level, in every
country, to every addict seeking recovery”.

Narcotics Anonymous

In 1959, NA briefly died out. When NA restarted, what helped it grow was a new-found
emphasis on the Traditions. This format from the Architects of Adversity group in 1960 included
a reading of the Traditions. It also included this announcement:

We have no dues or fees, but we are self-supporting. We ask newcomers and visitors, please
do not contribute. All others are privileged [sic] to contribute if they are able to do so. You can
still hear some version of that announcement in many NA meetings today. Contributing to NA is
a way to show our gratitude for the program that saved our lives.
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Jnstagram RETLN Open App
narcoticsanonymous - Follow

Do you still feel privileged

ﬁk":t%i;’::?:m o e dose- -
Email NAWS Public Relations <PR@na.org> to get on the distribution list & more involved.

Email NAWS H&l <handi@na.org> to get on the distribution list & more involved.
You can subscribe to NAWS News to receive NAWS Update emails: www.na.org/subscribe

Thank You for opportunity to be of service to the Fellowship.
Russ E. RD

(970) 210-6090

interwestre @frontier.net

Kathleen L. RDA
(970) 420-3031

Kathrlopez@gmail.com

Colorado Regional RDA Report November 20, 2022
Kathleen L. RDA

Conference Agenda Report
http://www.na.org/conference

DRT/MAT Survey Closes End of November
http://www.na.org/survey

2023 Order Form /Price List

https:/ /www.na.org/?ID=catalog-products

NAWS October 2022 Conference Participant Web Meeting
Saturday 12 October 2022

90 delegates, 52 alternates, 5 zonal contacts, 1 WSC cofacilitator, 5 interpreters, and
13 NAWS Staff, translated into Farsi, Portuguese, Russian, Japanese, and Spanish
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Utilized the ‘Randomizer’ for the Q&A section (loved it!)

Two staff positions have been filled at NAWS since the last CP and plan to add a
couple more, remain about two-thirds pre-pandemic staffing levels

Transitioning into a new data base, will relaunch Reaching Out soon
RD/AD need to submit the conference registrations asap

The CAR will be translated into: French, Portuguese, Spanish, Swedish, and probably
Farsi, translating the CAR requires a lot of collaboration in a very short time

The CAR Survey is available to CP for review but not to fill out at this time

The WB is asking each Zone to choose a member to participate in the Future of the
WSC workgroup for the next cycle, Zones can choose a current or previous member of
their Zone - We recommend Chuck C.

Several conversations arose from the e-poll for topics in the CAR, i.e. change some
dialogue in A Vision for NA Service, several are less clear on the FIPT, what to include
in the DRT/MAT piece of literature as it relates to NA, etc.

Q&A portion of the meeting using the randomizer sparks a lot of conversation around
this conference year, the future of the WSC workgroup, implementing gender neutral
language which will be a step-by-step process, to name a few.

Next CP web meeting will be 10 December 2022 focusing on CAR issues
Questions we have for CRSCNA:

e When would you like CAR/CAT workshop(s) A virtual Region workshop in mid
to late February with WB participations? Area workshops late February to
March?

e What tier are we working in regarding this conference year?

e RMZF would like to have a couple of recommendations for a member to
participate in the Future of the WSC workshop - We recommend Chuck C.

e The WSC will be in person and there will be a virtual component again this year

e RD/AD will be participating in the Zonal collaboration CAR/CAT workshop
along with several others in the next few months, we will provide flyers for these
workshops

e All CAR/CAT presentation with WB participation will be virtual this year

Dates and Deadlines

Fellowship Webinars

Sponsorship Day Web Meeting December 03,2022

Annual Events

Sponsorship Day December 01, 2022
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Service Day May 01, 2023
PR Week First Full Week in June

Conference Cycle

2023 CAR available Available Now
Conference Participant Webinar December 10, 2022
RMZF with CAR motion workshops December 16-17, 2022

Deadline for regional material to be submitted December 30, 2022
for inclusion in the CAT Mailing

2023 CAT January 30, 2023
Regional and Zonal report deadline February 01, 2023
Deadline for Regional material to be submitted

for inclusion in the Conference Report February 01, 2023

Amendments to CAR/CAT motions deadline

And seating motion deadline April 15, 2023
Initial Straw Poll e-Poll ASAP after April 15, 2023
World Service Conference 2023 April 30-May 6, 2023
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ROCKY MOUNTAIN ZONAL FORUM AGENDA

Location: In Person - 2950 Spruce Dr. Cheyenne WY

Virtual - Zoom Platform 814 3804 6839 Password 427327
https://us02web.zoom.us/j/81438046839?pwd=aURGTDZDUGczanVLSU1lL bDd3al1Zidz09

Date: 12/16/2022 - 12/17/2022
Time: 12/16 Business Meeting 4:00 P

Facilitators: Gail W and Ray B

Agenda Items

¢ Introductions and Service Prayer:

“GOD, grant us knowledge that we may serve according to Your Divine precepts. Instill in
us a sense of Your purpose. Make us servants of your will and grant us a bond of
selflessness that this may truly be your work, not ours, in order that no addict, anywhere,
need die from the horrors of addiction.”

Jeff P - National Zonal CAR/CAT Workshop

e Regional Reports:
o Colorado Region
Montana Region
Southern Idaho Region
Upper Midwest Region
Upper Rocky Mountain Region
o Utah Region

e Zonal Contact Reports

O O O O

e Deadlines:
o Regional and Zonal Reports - February 1, 2023 (Who will fill out the Zonal
Report?)
o WSC Registration and Housing Form - no later than March 1, 2023
o Amendments to CAR/CAT motions and seating motions - April 15, 2023

e Alternate Delegate Questions

e Rotation of Zonal Forums Schedule
o WSC - who will host at the WSC? Utah?
o RMZF in July 2023
o No RMZF in December 2023
o Depending on if the WSC approves 3-year cycle???
o Do we want to doetihue 80 meet virtually after each CP Webinar?

e Future of the WSC Workgroup - select one zonal member to join the workgroup
e Close business with prayer- CAR workshop starts 9:00 AM Saturday December 17,



Kathleen L. RDA
kathrlopez@gmail.com

RCM REPORTS

Boulder Area

Boulder Area Region Report November 2022

e $300 Region donation for November
¢ RCM 2- Open
H&I Centennial Peaks, Ready to Work and Broomfield County Jail facilities are
now open and we are back in there
Total Income from Literature Sales: $619.50 for the month of September
We had a total Literature Order of: $900 from the groups and H&]I
PI: We are fixing our meeting lists to have the trademark symbol for NA logo
Treasurer Report: Previous balance: $ 751.70
Income Total from groups: $ 994.47

Literature Sales: $ 619.50

Other Sources: $ 59

Total income: $ 1613.97

e Expenses Area Room Rent $ 35.00
o Phone Line: $ 51.00
PO Box: (annually)
Literature: $900
H&I rent
H&I order
Activities $
PI $ 45
o Total Expenses: $ 1032
e Grand Total (new and old money on hand): $ 2365.67
o Expenses $ 1032
o Total adjusted (less expenses) on hand: $ 1333.67
o Prudent Reserve: $ 1000
o]
o]

O 0 O O O O

Total Available to Donate: $333.67
Donate to Region: $ 300
o New Balance $ 1033.67 (including prudent reserve)
e We still have many group level positions open in our Area.
e NYE party and Skate Night in December
Grace F. RCM1

Bringing the Freedom Area
RCMs were not present, and no reports were submitted.

Mile High Area
Hello!
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Activities Committee is planning a New Year’s Eve event (12/31/22 (7pm-1am).
Holiday Inn in Lakewood. Tickets will be available by next Area meeting. Celebration,
dance, and speaker meeting.

PI - New guidelines have been put together. Groups need to review so we can vote on.
Incorporating PR with PI under that umbrella.

Spiritual Principle A Day books have arrived. We’re not able to sell them yet because
the order forms were not updated but will be available soon.

Area Inventory - looking at an inventory to see what the Area is and isn't doing well
and how it can serve the groups better. Discussion about what the expectations of the
RCM's are and what they can do in relation to this inventory.

Meeting lists - We are looking for experience on what other Areas are doing with
meeting lists. We are hesitant to print lots of meeting lists because details are
changing so often. Meetings can print their own lists, or they can request them to be
printed by the web servant (required one week prior to area notification). Some groups
are requesting that we print meeting lists again, but there is not consensus from the
groups on what to do. Western Service Learning Day - some discussion of what was
learned, including:

Ask newcomers to make announcements to keep them engaged

Do not hand out service pamphlets to newcomers

World is working on a service pamphlet on drug replacement therapy

Be of service!

Watch out for talking bad about Area. This perpetuates negative perceptions and
keeps people away from being of service.

Show up to meetings and carry the message

Co-facilitator and Vice-Treasurer roles are open.

Thanks for letting me be of service.

Elizabeth H. RCM2

Mountains West Area
RCMs were not present, and no reports were submitted.

Off The Wall Area
Hello,

OTW area has decided to change the order of the area agenda in hopes to have GSRs
attend the entire event. Currently, a lot of GSRs leave at break time and miss the
majority of voting, old business, and new business.

We also had discussion about meeting lists. PIs idea is to create a generic meeting list
with area information and a QR code that directs member to the meeting list online.
They PI will still print meeting lists as requested by groups as well as groups being
able to print their own if they are able.

Lyndsay Jo M RCM 1

Hello all,

Good morning and happy Sunday. I hope everyone had a great CRCNA, thank you to

members who made the convention possible by their hard work. Thank You to all who

attended our harvest party last month it was a great success with around 100 addicts

in attendance, thanks to all who worked to make that possible with their service. OTW
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area has been meeting in person for the last four months or so and it has been great
to see everyone’s faces. The area is exploring ways to be of more service to our groups
and are looking for member input on ways to improve. Our open positions are
Activities Chair and CRCNA Liaison.

Thank You

David L. RCM 2

Pikes Peak Area

PPANA RCM-E REPORT to CRSCNA

November 20, 2022

Hello Fellow addicts!

I'm Dan B. and I'm very grateful to be here today. It’s great to serve with you all in our
region. Our area is carrying on as expected. We are coming up on annual elections
and have had some servants step away, but things are moving forward. As happens
sometimes we are experiencing some lack of participation in our committees. I've
always expressed how service in NA is like herding cats. We currently have 9 groups
sending representatives to the area service meetings. We also have 12 meetings listed
on our schedule that don’t attend our area meetings. Our activities committee has two
events scheduled between now and the beginning of 2023. We will be hosting a
THANK-A-THON Thanksgiving Day from 11lam-7pm. This will be a potluck held at the
Biker Church (1318 N Circle Dr. Colorado Springs.). We also will be having our 2nd
annual New Year’s Eve dance on New Year’s Eve. We expect this to happen at the
Redeemers Lutheran Church. You can contact me in the future to verify this or check
us out on the website. PR is having difficulties getting addicts to attend the committee.
On a positive note, we are in the middle of a process of taking meetings into the
Federal Prison facility in Florence Co. We had our first orientation, and several addicts
are on the way to getting a meeting started. Our next area meeting will take place
December 3rd, 2022, at 1:30 pm. It will be Hybrid and if you are interested in
attending, please contact me. Our donation to the region should have been made by
VENMO. I'm not sure of the amount.

Grateful to Serve

Dan B. RCM (even year)

Serenity Unlimited Area
RCMs were not present, and no reports were submitted.

CRCNA XXXVI Chair Report
CRCNA XXXVI Chair Report 11/20/22

CRCNA XXXVI was a great success. We still have some bookkeeping to do before we
submit a final report. Our treasurer should be able to give a hint as to the amount we

expect to return to the region. We had a very good turnout and participation from the
fellowship. 718 people registered and 153 people participated through H&I. We got a
lot of good feedback from the fellowship.

Some of the positive highlights include:
e Grand majority loved ALL speakers

e Loved workshop topics
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e Smooth and ease of navigating CRCNA this year

e Lots of Unity and kindness was expressed throughout this year
e Loved interactive workshops - would like to see more

e Loved all the variety in the entertainment

e Lots of folks loved the banquet food

Some of the things people disliked or would like to see change:

e Hospitality room - limited options

e Pizza - folks expressed it wasn't great

e Lack of free coffee (?) the hotel staff was walking around serving free coffee...

e CRCNA at same hotel in same Area

e No drink options - juice, soda etc...

e Folks would like more hoodies and warm weather merch available to purchase As
always, I encourage anyone who wants to see a change in the way things happen in
NA, that they get involved and be of service. I plan to submit a proposal to update the
CRCNA guidelines at the next regional meeting along with my final report. The next
CRCNA 36 & 37 Meeting will be on the second Saturday, December 10th, 9am-12pm
This will be an in person and zoom meeting held at 1178 Mariposa St, Denver, CO
80204

https:/ /usO02web.zoom.us/j/2903500360?pwd=TVBrSIF3TEF4QUZORHhaTONVYKkSF
UTO09 Meeting ID: 290 350 0360 Passcode: CRCNARocks

Thank you for allowing me to serve

Mike H

CRCNA XXXVI Vice-Chair Report
No report submitted.

CRCNA XXXVI Treasurer Report
No report submitted.

CRCNA XXXVII Chair Report
No report submitted—haven’t met yet.

CRRMCO X Chair Report
So far, we have not met as a committee. Some members that want to help got together
at CRCNA and we will meet next month. Meeting will be held on the Second Saturday
of the month at 10:00am. Meeting will be on zoom unless the committee really wants
to meet in person. We will work that out if that becomes true. The campground finally
opened for reservations. We have the site reserved for June 9th, 10th, and 11th of
JUNE 2023. The price went up a small amount. The total was $1082. We were holding
back our funds to pay for the site and have a final total to turn over to Region. The
budget item was for $900. Next steps are to get meetings going for the committee and
get solicitations out for next year’s logo. We reused the cancelled campout logo so we
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did not have to do that for this year. We still need Vice Chair and secretary for the
committee.
Kevin W.

CRRMCO X Treasurer Report
No report submitted

WRCNA X Chair Report

Things are going great so far. We have filled all our open service positions. The
committee meets the 3rd Saturday of every month at 11:30am at the Highlands Ranch
Library and on Zoom. We did purchase a zoom account for the committee and
subcommittees use. Theme and Logo contest is underway as well as a call for
speakers. We are planning on staying at the same location this year so we are
expecting a similar contract.

Thanks for letting me be of service!

Tuesday V.

WRCNA X Vice Chair Report

I don’t have much to report. I was able to get all the WRCNA X committee meetings on
the regional calendar. It looks like WRCNA IX committee meeting is also on the
calendar can we get this removed? The last thing is I did not receive the email with the
agenda it looks like my email address is incorrect, who do I reach out to get this
corrected?

Thank you for letting be of service

Jennette W.

WRCNA X Treasurer Report

WRCNA X

$6,525.00 Starting Balance

$1,000.00 Scholarship

$5,000.00 Seed Money

$525.00 roll-over registrations

Still need to be added to account along with Chair, Vice Chair, and Vice Treasurer.
Thank you for allowing me to do service.

Rachel M. — Treasurer

WSLD Report

Final WSLD Report

First, I want to say thank you for allowing me to serve. This was a long commitment
and the event finally happened Oct 27-30. Thanks to all who attended. Attendance
was not what we hoped. We had some great workshops, and some great things are
happening in our efforts to fulfill our primary purpose. Special shout out to Kathleen

and all the people that volunteered to shuttle people to and from the airport. Kathleen
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managed the team that was handling the rides to/from the airport. Thanks to Zach for
all the help with the website. After all the bills have been paid, we have $2281.06 left
in the bank. WSLD guidelines state that the current host of WSLD sends at least $500
each to the next two WSLD’s. I did ask the Colorado Region to hold $1,000 in case we
needed it, but we do not need it. The Alaska Region is next year’s host and 2024 has
not yet been determined. We would like to propose sending $1,500 to the Alaska
Region and they will handle sending $500 to the host in 2024. We paid the sales tax of
$150 and will be forwarding the remaining funds of $568.06 to the Region. Once we
complete all of the finance, we will send the completed spreadsheet to CNAC for tax
purposes.

ILS

Chuck

Regional Subcommittee Reports

PR Chair-N/A (position open)
PI Chair-N/A (position open)

HI Chair

DOC coverage is currently in Denver Women’s on Saturday afternoon. Certain Men’s
facilities are opening up in the next few weeks. Will cover in more detail when the
prisons when H&I live meetings are taking place. Florence Federal Prison is currently
running Background checks on the men and women who participated in the
Orientation. Mile High H&l is going strong with coverage in Transitional living
facilities, Treatment centers and Detox facilities. The Routt county jail is being
covered. Denver jail is still not open. Boulder Area is currently covering the Jail and 2
treatment centers with H&I meetings. I have currently not had a conversation with
with the chair of the OTW area, looking forward to talking with the chair soon.
Working on some new projects with The Multi Media Regional Chair. Denver Drug
Court Zoom meeting is a possibility. Florence is also interested in having a possible
exit strategy zoom meeting for Parole. The Veterans hospital and Cedar treatment
center are also interested in starting an H&I meeting in both facilities.

In Love and Recovery,

Christopher F.

Colorado Region H&I Chair

Web Chair Report

CRSCNA Web Chair Report — November 20, 2022

Updated the Colorado BMLT root server to the most current version. The new version
adds several new features, please contact me if any questions or for support and best
practice guidance. Region gets a lot of requests to add, change or delete meetings. As

a reminder, meeting data on the regional site is pulled automatically from BMLT. The
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areas are the single point of accountability for adding, changing or removing meetings
in the region. When contacted, I will continue to forward meeting change requests to
the local area web servants.

In Grateful Service,

Zach V.

Colorado Regional Web Chair

crscnaweb@nacolorado.org

CNAC Report

CNAC Report to CRSCNA

November 20, 2022

Colorado Narcotics Anonymous Convention, Inc. (CNAC) held its last Board Meeting on
Oct. 15, 2022. We currently have a contract signed for: CRCNA XXXVII November 10-
12, 2023. With holiday events coming up (Thanksgiving, New Year’s, Valentine’s Day),
CNAC would be happy to review and/or sign any Contracts or Agreements your Areas
or Groups are asked to sign with any facilities or groups. This would take any
potential liability away from an individual NA member who would sign the Contract or
Agreement. Also, if any of your Groups or Areas are asked for a Certificate of Liability
Insurance for any events you are holding, please contact CNAC or the Regional Chair.
Just give us the name and address of the facility that is requesting, and we can get a
Certificate of Liability Insurance naming the facility in a matter of a few short days

We are currently in the preliminary process of looking at hotels to discuss a three-year
contract for CRCNA XXXVIII, CRCNA XXXIX and CRCNA XL (2024-2026). The hotel
has to have a Convention Center or ballroom that can seat 1200-1500 people and
have reasonable room rates. We already know that there are probably not more than
six hotels in the Colorado Region that fit these criteria, but if you have any
suggestions, please have your RCM’s bring them to the Regional Chair or to CNAC
directly so that we could contact and negotiate possible host hotels. CNAC has an
open position for a Member at Large and a Vice Chair. For qualifications and
nominations, please contact the CNAC Chair directly at sskatz21@aol.com

The next CNAC Board Meeting will be Saturday January 7th at 9:30 am.

In loving service,

Steve K

CNAC Chair

Regional Ad Hoc Committees

Guidelines Review — N/A
No CRSCNA Vice Chair to do. No further information at this time.

Regional Website Update - Chuck C.

Zach V. has gotten the website cleaned up nicely. Removed a bunch of outdated
information. Zach said winter is his slow time & learned some valuable information at
WSLD as well, so will be able to get more done soon.

NA Archives — Teresa K.
Greetings,
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I have not done much on this front. I did talk to Allen and Rosalinda about the
archive: They think it would be 2 truckloads to move it (just over 1 truck load)

It does not need climate-controlled storage. They would like it moved soon, but can
wait until spring if needed. They feel that every five-year display is sufficient, that
people get tired of it otherwise. Their concern is that if something happens to them the
stuff could get lost in the shuffle, or maybe Rosalinda will sell it on eBay??

On the to do list:

Have a meeting with those who have expressed an interest in this

Secure a storage area. Get a small group of folks, with a truck to get it moved.
Questions I have:

What is the process to arrange for storage? What is the scope of this ad-hoc?

Do we: determine the position that would be responsible for this going forward.

The position responsible for keeping it updated i.e. add stuff from each new year.
Determine the position responsible for setting it up. Determine the cycle of the display
Or not? Something else?

Thanks,

Teresa K.

After some discussion a proposal was passed to move the archives & secure a storage
locker in the same location as the Regional storage area. But a separate locker to
make sure items don’t get damaged and only a limited number of people have access
to better preserve the archive items. Nominate a new archivist, develop guidelines, and
meet with the CRCNA archives committee to discuss displays in the future. (proposal
posted below)

Elections

CRSCNA Vice Chair - Matt D.

CRSCNA PR Chair - position is open for over 2years
CRSCNA PI Chair - position is open for over 3 years
CRCNA XXXVII Vice Chair- Open

CRCNA XXXVII Secretary — Open

CRCNA XXXVII Treasurer — Nick P.

CRCNA XXXVI Vice Treasurer - Open

CRRMCO Vice Chair - Open

CRRMCO Secretary-Open

CRRMCO Treasurer-Open

CRRMCO Vice Treasurer-Open

Old Business
e N/A

Open Forum
e CAT/CAR Workshops-RD & RDA information in their report and flyer below

under flyers

e Bank Account Issues-to remove outgoing persons to add incoming persons on
committees. Per Kathleen L. recommended the following: Here's the wording we
use in the CNAC minutes for treasurer rotation: "This body has approved “said
person” to replace “said person” as the “said Financial Officer.” Work with
CNAC & CRSCNA Treasurer to get this resolved.
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e Regional General Assembly- April 2023 Mile High Area to host.

New Business

e Elections held (results above under Elections)
e Coming up January 2023
Financial report from CRCNA XXXVI
Annual budget from WRCNA X
Budget Cycle Begins & Tier Decided
e WSLD Proposal- to pass on seed money funding to the next location in Alaska.
PASSED - proposal listed below.
e Archive Relocation Proposal- to move archives to a secure storage locker & to
not exceed $160/month. PASSED- proposal listed below.

New Proposals / Fund Requests

CRSC PROPOSAL FORM
Date: 1120020022
Broposal:
Forward $1500.00 to the Alaska Region. The WSLD guidelines state that the current WSLD
committee send at least $500.00 to the next two WSLD's.
Intent:

To adhere to the current WSLD guidelines and forward funds to the next two WSLD's. This will
alzo help the Alaska Region host next years WSLD.

Mak :C,I‘l_l_‘-\ C. WSLD Chair

Iradition conceot or spiritual principle on which it is based:

Tth Tradition

Risposition:
Consensus Yes X Mo
Blocked Yes Mo

Blocked based on:

CRSCNA - PO BOX 1437 - Denver CO 80201 email: nacolorado@nacolorado.org
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Date. 112072022

Broposal;
Purchase a storage unil at Monaco Selt Storage (same place as current ung) 10r exclusve use
for Archive storage. Not 1o exceed $160

lntents
Provide a sale. CRSCNA provided lacility for our archives

Teesa K
Maker:
Iradition, concept or splrtual principle on which it is baged.
7ih Teadibion
Consensus Yesx No
Blocked Yos Nox

Blocked bagsed on

CRSCNA - PO BOX 1437 - Denver CO 80201 email: nacolorado@nacolorado.org
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FLYERS & FORMS

3 December

Hear members |57
share their Sl =il
experiences g

- : p—— (.y - I v bt -1 !
celebrate Sponsorship Day!

Web meeting ID: 868 9235 1689 Passcode: 1953
Spanish and Portuguese translation provided.
Contact wb@®na.org if you require other interpretation.

Also streamed live: link will be posted to
www.na.org/webinar before meeting starts.
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2023 Conference Agenda Report

Upper Rocky Mountain Region is Hosting

Rocky Mountain Zonal Forum
2023 C.A.R. Workshop

December 16th & 17th, 2022

December 16th
4pm to 7pm RMZF Business Meeting
7pm Join Serenity Seekers NA Meeting
Dinner Following the Meeting

December 17th
9am to 12noon C.A.R. Workshop
12noon to 1:30pm Lunch
1:30pm to 6pm C.A.R. Workshop
All Times are Mountain Standard Time

Virtual NA World Board Participation
Everyone Welcome

RMZF Virtual Platform
2950 Spruce Dr  ID: 814 3804 6839
Cheyenne, WY Pswd: 427327
82001 (Zoom™)

(Church)

Rocky Mountain Zonal Forum of Narcotics Anonymous (rmfna.org)
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Form for CNAC to sign for Location Rental Agreements

Venue Use Rental Agreement

The Colorado Marcotics Anonymous Convention, Inc

Venue Mame: Contact Person:

Address: Email:

Phone Mumber: Date of Event: Tirme:
Group Name: Contact Person:

Phone Mumber & Email:
Mature of Event: MNumber in Attendance:

Base Fee Cost Each Total
Room/Space (if applicable) | Additional Hour Hours Cost

Hall

Gym

Kitchen

Group Room

Cutdoor Space

Restroom

Parking Fee

Other

Tatal Cost

Deposit or Payments: § Due Date(s):

(Official use only)
ACCEPTAMNCE OF CONTRACT: Yes: Me: Tabled:

Venue Representative:
Marne/Tithe:

Signature: Date:

The Colorado Marcotics Anonymous Convention, Inc.:
Marne/Tithe:

Signature: Date:

Dispute Resolution: The parties will resalve any claim or dispute arising out of or relating to this Agreement through binding
arbitration before one arbirator conducted under the rules of the American Arbitraton Assoclation o JAMS In the state of
Colorado, city and county of Denver. The law of the state in which the event is located will be the governing law. The arbitration
gward will be enforceabls in any state or federad court. In any arbdration or Migation arising out of or relating to this fees and
costs inchuding expert witness and arbitration fees and pre- and post-judgment interest Each party will be responsible for
attormeys’ fees and inkerest associated with the other party’s efforts to collect monies owed under this Agreement.

FORCE MAJEURE: No damages from either parly shall be due for a fallwe of performance due to Acts of God, war, temonst
aci, riots, diaster or strikes, any one of which make performance impossible. The venwe shall have no liabiliy for power
disruptions of any kind.
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Closing Treasurer Report
Opening balance $19,865.20

($0.00 unencumbered funds donated to World Services—wait until 01/2023 for
donations)

Closing balance $15,985.21
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