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Colorado Regional Service Committee of NA 

P.O. Box 1437 

Denver, CO 80201 

nacolorado@nacolorado.org 

Meeting Minutes 

Regional General Assembly  
July 17, 2022 

 
Announcements and Actions Items 
 
Colorado Regional General Assembly (Hybrid) Location TBA & Virtual Zoom™  
Time: September 17, 2022 @ 9:30 AM Mountain Time GSR Training 10:00 AM General 
Assembly (US and Canada)  HYBRID LOCATION TBA  
https://us02web.zoom.us/j/85742959178?pwd=MjI1R2FPN1kyYkdWN3Zxdis3eUEw

UT09 

 

Meeting ID:  857 4295 9178                                         

 Passcode: CRSCNA 

 

Open Regional Positions 
CRSCNA Vice Chair 
CRSCNA PR Chair  
CRSCNA PI Chair  
 
CRSCNA Administrative Draft Budget under New Business to vote on 9/18/2022 

SEE FLIERS AT THE END 

Clean Time Anniversaries Since April 2022 
Dave L.-14yrs/James H.-15yrs/Mike P.-15yrs/Grace F.-6yrs/Mike H.-17yrs 
 
Approval of Last Meeting Minutes 
The meeting minutes from the last CRSCNA meeting (Regional Meeting April 2022) 
were approved without revisions. 
  
Roll Call 
All members were accounted for except for the following: 
Bringing Freedom East Area – No RCMs present 
Mountains West Area – No RCMs present 

RD1- Excused absence  
H&I Chair - Excused absence  
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Reports 
 
Regional Chair Report 
17 July 2022 

Welcome Everyone to July 2022 Colorado Regional Service Committee meeting. Thank 
you all for joining us today especially anyone new to Colorado Regional Service. 
The last couple of months have been busy! I want to thank all those who supported 
the Mile High PR Carnival, but especially Niki, Russ, and Chuck who helped at the 
Regional Table. It was well attended by many new commers and those looking to get 
into service. I made NA bags and gave out candy as prizes for the Plinko game we 
played at the table. I also had the pleasure of attending the Regional Campout. Hats 
off to all those who served in such a spiritual event. After two long years – it was 
totally worth the wait! As always, I want to remind those looking to financially 
contribute to NA World Services, that can be done at: 
https://www.na.org/contribute 
Today we have the following items to address: 

● Regional Elections. 
CRSCNA Vice Chair 
CRSCNA PR Chair 
CRSCNA PI Chair 

 Article 6, Section F, Steps and Schedule: CRSCNA Administration, RD/RDA, CNAC 
and PR Subcommittee (combining PI, H&I, etc.) will prepare and present the Tier 1, 2, 
&amp; 3 proposals for the budget. 

 CRCNA Program Chair presents the CRCNA Program and Marathon meeting topics 
to CRSCNA for approval. 

 Regional Assembly 17 September 2022 Planning Virtual or in person (Boulder Area 
Hosts if in person) 
In loving service, 
Angie R. CRSCNA Chair. 
 
Regional Vice Chair Report 
N/A-Position Open 
 
Regional Treasurer Report 
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RD/RDA Report 
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Greetings Colorado Region, 

WSC 2022/2023 Interim (Virtual) World Service Conference  
Dates: April 22nd & 23rd and April 29th & 30th, 2022 

Colorado Region conscience voted Yes on all motions. 

 
Motions for the Interim WSC 2022 

 

#1 Maker: World Board  

Acting as the trustor, the delegates present at the virtual WSC 2022, are continuing the 
suspension of Article 5, Section 3 of the FIPT Operational Rules, while we make a 
decision about the future. This suspension will expire at the close of WSC 2023. 

Initial SP: 93 yes — 3 no — 2 abstentions — 4 present not voting   
Consensus Support: 95% in favor  

2nd SP: 107 yes — 1 no — 4 abstentions — 1 present not voting  (RD only) 
Consensus Support: 96% in favor 

ZD vote for record  

5 yes — 0 no — 0 abstentions — 0 present not voting   

Decision: Carried with Consensus Support 

#2 Maker: World Board  

To extend the terms of the WSC elected positions for the two Human Resource Panel 
members and one WSC Cofacilitator currently set to expire in 2022 to 2023. 

Initial SP: 105 yes — 1 no — 0 abstentions — 2 present not voting   
Consensus Support: 99% in favor 

2nd SP: 115 yes — 0 no — 1 abstentions — 0 present not voting   
Consensus Support: 99% in favor 

Decision: Carried with Consensus Support 

#3 Maker: World Board  

To extend the terms of the three WSC elected positions on the World Board currently set 
to expire in 2022 to 2023. 

Initial SP: 106 yes — 0 no — 0 abstentions — 2 present not voting   
Unanimous 

2nd SP: 117 yes — 0 no — 0 abstentions — 0 present not voting   
Unanimous Support 

Decision: Carried with Unanimous Support 

#4 Maker: World Board  

To approve the book contained in Addendum B, “A Spiritual Principle a Day” as 
Fellowship-approved recovery literature. (Note: Addendum B refers to the draft posted 
on na.org/conference dated February 2022 on the cover.) 

Initial SP: 98 yes — 1 no — 1 abstentions — 2 present not voting   
Consensus Support: 98% in favor 
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2nd SP: 109 yes — 2 no — 0 abstentions — 1 present not voting  (RD only) 
Consensus Support: 98% in favor 

ZD vote for record  

5 yes — 0 no — 0 abstentions — 0 present not voting   

Decision: Carried with Consensus Support 

#5 Maker: World Board  

To approve the Narcotics Anonymous World Services, Inc. budget for 2022-2023. 

Initial SP: 112 yes — 3 no — 4 abstentions — 2 present not voting    
Consensus Support: 94% in favor 

2nd SP: 126 yes — 2 no — 4 abstentions — 1 present not voting    
Consensus Support: 95% in favor 

Decision: Carried with Consensus Support 

#6 Maker: World Board  

To adopt, for WSC 2022 only, the Proposed Rules for WSC 2022 described on pages 7-16 
of the WSC Orientation and Processes document posted on na.org/conference.  

Initial SP: 110 yes — 1 no — 5 abstentions — 5 present not voting   
Consensus Support: 95% in favor 

2nd SP: 123 yes — 0 no — 2 abstentions — 2 present not voting   
Consensus Support: 98% in favor 

Decision: Carried with Consensus Support 

  

 

Hello Conference participant, 

We are writing with some reminders and to keep you informed about the situation in Iran 

• RBZ deadline 
• Situation in Iran 
• Loner and DRT/MAT surveys 

A Spiritual Principle a Day (SPAD) 
Daily email with each day’s A Spiritual Principle a Day reading. 
 
Just for Today Daily Emails 
Daily email with each day’s Just for Today meditation. 

RBZ Deadline 

The deadline for regions, the board, and zones to recommend members for nomination to World Service trusted 

servant positions is 30 September. Those recommendations are called RBZs. Historical data from WSC elections 

indicate that Conference participants have the greatest confidence in nominees with an RBZ recommendation, and 

so the HRP is asking all candidates to gain an RBZ recommendation. The link to the online RBZ submission form is 

on the worksheet in the HRP folder in the CP Dropbox. 

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fna.org%2fconference&c=E,1,1_8Akyw1kQ-S07aGu4JWJJvH3Ic6d-tmDa3r7hiKCm-umg3MfON8RaEoqR01UY1rfMzXRw7SUAbTjtBHWkofOV_1Y2rarij3B967mMz8L1V8JdobKao,&typo=1
https://www.na.org/?ID=spad-sub
https://www.na.org/?ID=jft-sub
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Asking for Colorado Regions “vote of confidence” to nominate & recommend Chuck C to WB. 

Situation in Iran 

We have received many questions about some postings on social media related to recent decisions in Iran for the 

Iran region to print and distribute NA literature. The Iran region is not the only region in Iran, but it is the largest. 

We learned of these decisions in the same way that many of you did by reading about them on social media. The 

region did not attempt to discuss this decision with us or announce their intention to us. We are currently attempting 

to communicate with the delegate and other trusted servants from Iran. 

As we have written to some members who have contacted us with questions: 

NA has created a service structure to serve the needs of our members and groups and has assigned responsibilities to 

that structure. One of World Services’  responsibilities is protecting the Fellowships copyrights and trademarks 

A Guide to World Services in NA is approved by the 129 voting delegates at the World Service Conference, of which 

Iran is a part. It defines NA World Services this way:  

World services are those services that deal with the problems and needs of NA as a whole and that NA 

offers to its members, its groups, and to society. The basic purposes of our world services are 

communication, coordination, information, and guidance. We provide these services so that our groups and 

members can more successfully carry the message of recovery and so that our program of recovery can be 

made more available to addicts everywhere. Although all parts of our service structure affect and are 
affected by NA as a whole, only at this level do we find service bodies designed to deal with problems that 

involve our entire Fellowship. 

No matter how any of us feel individually, decisions in NA are made collectively. The activities at NA World 
Services are directed by decisions made at the World Service Conference, and those decisions have established that 

NA World Services is the sole publisher and distributor of NA literature. Having one place to manage the copyrights 

and trademarks means that this material remains the property of NA as a whole. NA World Services holds the 

literature in trust for the Fellowship and helps to ensure that the NA message is the same all over the world.  

For more information about NA literature and copyrights, see the two World Board bulletins posted on 

www.na.org/fipt. They are titled NA Literature and Copyrights and Group Conscience and NA Literature.  

We will update you about this situation as we know more. 

Surveys for The Loner and DRT/MAT 

As you know, we are surveying to gather input on a revision to The Loner IP and to ask what members would like to 

see in a piece of NA literature on DRT/MAT as it relates to NA. Both surveys are posted here: www.na.org/survey. 

We have also posted workshop material for both surveys. The Loner survey will be up through 31 August 2022, and 

the DRT/MAT survey will be online through 30 November 2022. 

RMZF 

Upper Mid-West Region will host the next RMZF July 30,  

Topic: RMZF 

Time: Jul 30, 2022 10:00 AM Mountain Time (US and Canada) 

http://www.na.org/fipt
http://www.na.org/survey
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Join Zoom Meeting 

https://us02web.zoom.us/j/6373251544?pwd=QWt1RjVJSGhsdVNnaGtUOVEwRXhQZz09 

 Meeting ID: 637 325 1544 

Passcode: 754789 

US Zonal Collaboration  

Is still Collaborating about Collaborating.  Possible survey coming soon. 

Strategic Planning Framework Draft Pgs. 5 – 7. 

Collaboration Letter, Vision & Purpose statement Pgs. 8, 9. 

Strategic Planning Framework 

National Zonal Forum 

Draft 
Purpose 

Contribute to the growth of NA in the United States through information sharing and the 

coordination and collaboration of services. 

Function 

We will operate in a manner that compliments the services provided by the US Zones, Regions 

and NAWS and enhances unity and communications  

______________________________________________________________________________ 

High Priority / Phase 1 

Goal: To increase public awareness of NA, how to contact us, and how to get information about 

recovery of drug addiction throughout all the Regions in the US  

1. US Website with basic common PR information 

a. Assist with updating national BMLT 

https://us02web.zoom.us/j/6373251544?pwd=QWt1RjVJSGhsdVNnaGtUOVEwRXhQZz09
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i. Helps NAWS as well 

b. Public facing first, NA resource second 

i. Include a way to connect to local resources 

c. Minimal financial impact 

i. Webspace can be donated by a service body 

ii. Domain name would have cost, but can likewise be donated 

d. Central shared email for each US (Already in progress) 

i. Clarify responsibility for connecting incoming communications 

1. Slack 

2. Google Groups 

3. Google Drive 

e. Who 

i. US Collaboration Web Task Team 

1. One lead / volunteer 

2. Open participation 

3. Possibly utilize mentorship in this process  

Goal: Improved access to workshops and training material 

1. Coordinate consistent (bi-monthly?) virtual workshops on prioritized topics such as PR 101 

Sessions, FD, H&I, Website basics 

1. Possibly coordinate with MZ Video Collab Workgroup + NA Virtual Outreach 

i. Survey fellowship to prioritize topics / needs 

2. Who 

i. US Collaboration Training Task Team 

1. One lead / volunteer 

2. Open participation 

3. Possibly utilize mentorship in this process  

Goal: Foster a common understanding of the purpose of Fellowship Development to strengthen our 

Groups, build our service structure and grow our local NA communities.  

 

1. Fellowship Development Literature 

a. Fellowship Development in NA pamphlet or bulletin 

b. Fellowship Development Basics / Handbook? 

i. Request this task of NAWS?  

ii. Coordinate with international zones as a task? 

c. Presenting as an IDT - Workshop for input – develop a session profile 

i. Definition from PR Handbook 

ii. Graphics / I.e. - the interconnection and the distinction between outreach 

d. Who 

i. US Collaboration FD Literature Task Team 

1. One lead / volunteer 

2. Open participation 

3. Possibly utilize mentorship in this process  
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4. They would prioritize the literature / IDT’s / etc internally 

 

Lower Priority / Parking Lot – Reexamine / Reprioritize after 6 months 

Issue:    PR in the US lacks consistency in understanding, presence, and communications.  

Goal: To increase public awareness of NA, how to contact us, and how to get information about 

recovery of drug addiction throughout all the Regions in the US  

Approaches: 

1. Public Relation coordinators 

a. Central resource for internal communications for PR requests which is disseminated 

efficiently and effectively with good follow up. 

2. National PSAs 

3. Video of PR presentation 

a. NA a resource in your community presentation video 

i. Possibly use one that already exists. 

b. Presenting to professionals’ how-to video 

 

4. National phone-line 

a. Heavy potential financial impact 

i. $500/month with heavy usage (estimated) 

ii. Service bodies adopting the national hotline would increase the value / 

decrease the financial impact 

5. System for identifying (grading) “mature” (sustainable) service committees 

 

Issue: There is a lack of a common understanding of fellowship development within the US fellowship 

that contributes to weak, inconsistent internal development and slow external development/growth  

Goal: Foster a common understanding of the purpose of Fellowship Development to strengthen our 

Groups, build our service structure and grow our local NA communities.  

Approaches:  

1. FD inventory tool to evaluate current FD needs and strengths. 

2. Use data sets of existing meeting information from BLMT or other resources, overlay on top of 

population density maps.  Prioritize FD based on where NA is not.  Highlight prison, jails, 

treatment centers, etc.  
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Issue: Lack of consistent communication and information accessibility between service bodies and with 

groups.   

Goal:   Improve information accessibility between service bodies and with groups.  

2. A “place” for members to post simple questions and get solutions to service problems.  

1. Low resource need 

2. Who 

i. US Collaboration Resource Coordination Task Team 

1. One lead / volunteer 

2. Open participation 

3. Possibly utilize mentorship in this process  

 

3. Service material database that is searchable 

1. High resource need 

2. Who 

i. US Collaboration Service Database Task Team 

1. One lead / volunteer 

2. Open participation 

3. Possibly utilize mentorship in this process  

 

1. Improve communications between service bodies and with groups. 

Approaches 

1. Creating a forum that encourages conversations with neighboring service bodies 

i. Medium resource need 

2. Develop and maintain ongoing relationships with near-by service bodies 

i. This is a goal, not an approach 

3. Further develop the BMLT tool “Beam” 

i. High resource need 

Collaboration of US Zones – Vision Statement 

Through the collaborative efforts of the US Zones of NA, we are inspired in unity to coordinate 

services of which this collective is uniquely qualified. This collaboration seeks to provide a 

source of experience and inspiration to share with NA communities, as requested by the US 

Zones. This assistance will help communities grow critical services to fulfill our primary purpose 

that no addict seeking recovery from addiction need ever die. 

To accomplish this, a collaboration of US Zones will strive to: 

• Raise awareness of the zones in the US as positive, reliable, and valuable assets in 

achieving   our primary purpose. 
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• Provide a national resource that brings consistency and accessibility to communications 

within the fellowship and with the public in the US. 

• Provide internal services and training to US Zones and local NA communities in public 

relations, fellowship development, technology, and communications.  

• Be strategic in its planning and offer project-based resources when requested.  

• Energize and stimulate the growth of NA in the United States by enhancing 

cooperation, coordination, and information sharing. 

A collaboration of US Zones will be directly accountable to the zones of the US. It will include 

the US Zones in its discussions and projects with both regular reporting and active listening. It 

will strive to be responsive to requests for help from any service body, and closely coordinate 

and collaborate with the US Zones. We will always remember who we serve and why. 

Collaboration of US Zones – Purpose Statement 

Zonal Statement 

A collaboration of US Zones will strive to improve awareness of our zones as assets to our local service bodies. 

Identification and utilization of the untapped resources in our zones will come as we share knowledge and our 

service experience.  

Communications Statement  

A collaboration of US Zones will strive to act as a national communications hub to enable simple and accessible 

communications within NA and with the public. This will enable addicts and the public to connect to the recovery, 

service, and information source in their local community. Whenever people reach out to NA in the US, this 

collaboration will strive to connect them to an addict, service body, or NA information source. 

Technology Statement 

A collaboration of US Zones will strive to improve our service efforts through technology. The goal is to enable NA 

members to work together to leverage technology in creating systems and processes to enhance our ability to reach 

the addict that still suffers. 

PR Statement 

A collaboration of US Zones will strive to improve our PR efforts by galvanizing the unity of NA’s message within 

the US. By supporting efforts to nationally interface with the public, we can have a national presence that will 

validate NA as a resource. 

A national PR effort will strive to: (1) address the issues that only a US body can accomplish (2) provide a 

centralized point of contact, i.e., a website/phoneline to enable the public to better seek us out, (3) assist our 
fellowship in providing national PSA’s (4) Communicate and coordinate information and attendance at national 

conferences. 

Fellowship Development/Outreach Statement 
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A collaboration of US Zones will strive to improve our Fellowship Development/Outreach efforts by growing NA’s 

presence in isolated communities. We will strive to offer project-based services and mentorship. We will strive to 

map where NA is not so we can identify where NA services are most needed across the US. All Fellowship 

Development/Outreach activities will be in collaboration with the local zone. 

Accountability Statement 

A collaboration of US Zones will be directly accountable to the zones of the US. It will include the US Zones in its 

discussions and projects with both regular reporting and active listening. It will strive to be responsive to requests 

for help from any service body, and closely coordinate and collaborate with the US Zones. We will always 

remember who we serve and why. 

 

• We just implemented text-to-give capability 

Text-to-Give 

We have a new way to contribute to World Services. If you text the word VISION to the number 

801801, you will get a link that takes you right to our contribution page www.na.org/give. We’re trying this 

new method because it may be more convenient for members in meetings on mobile devices and 

it’s easy to announce in meetings and events. 

We have posted a slide about text-to-give for meetings and events in the on-screen resources 

section of the virtual meetings page: www.na.org/virtual  

We will be emailing again this month when we have posted the Interim Conference Agenda 

Report / Conference Approval Track material.  

In service, 

World Board   

 

Invest in Our Vision 

Our Seventh Tradition essay in the Basic Text says, We all have to pull together, and in 

pulling together we learn that we are really part of something greater than ourselves. We 

http://www.na.org/give
http://www.na.org/virtual
https://sql-server.na.org/t/666662/19220380/749/13/


 
 

 

Page 13 of 36 

hope you’ll consider a monthly financial contribution to World Services if you haven’t 

already set one up: www.na.org/contribute 

Note:  NA.org is transitioning to a new system, your recurring donations may need to be 

updated. 

 Contribute Now (na.org) 

From The 2010 CAR:  

Our hope is that these new self-support pamphlets, Funding NA Services and Money Matters: 

Self-Support in NA, will help to change the way the average member thinks about self-support 

and individual contributions, and to encourage groups to contribute directly to each level of 

service for a more stable fund flow that better covers the cost of services. 

 
Our Seventh Tradition essay in the Basic Text says:  

“We all have to pull together, and in pulling together we learn that we really are part of 

something greater than ourselves.” 

 

https://sql-server.na.org/t/666662/19220380/427/32/
https://www.na.org/?ID=contribute-now
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 The NA Principle of Self-Support 
Copyright © 1987, 1988 

 

“NA membership gave us back our lives. And though the only requirement for NA membership 

is a desire to stop using, many privileges come with it. With privileges come responsibilities. 

One of the greatest of these is the privilege and the responsibility of paying our own way—to 

help NA be self-supporting. In active addiction we were always dependent on others.  

In recovery we begin to support ourselves, and we support the group that supports us. In doing 

that we help maintain our newfound dignity and freedom. We also have the privilege of being 

able to reach out to others with the same help that was offered us….  

By allowing us to support NA groups and services, the basket gives us the chance to reach out 

further than our own two hands could reach alone. We welcome that opportunity—the chance 

to give back a little of what was so freely given to us.  

The paradox of NA recovery—in giving to others we help ourselves. Putting money in the basket 

is our privilege and our responsibility…. 

To truly carry out our primary purpose, our groups must behave in a financially responsible way 

so that we can contribute to the NA message being carried at every service level, in every 

country, to every addict seeking recovery”. 

narcoticsanonymous 

 

In 1959, NA briefly died out. When NA restarted, what helped it grow was a new-found emphasis on 

the Traditions. This format from the Architects of Adversity group in 1960 included a reading of the 

Traditions. It also included this announcement: 

 

We have no dues or fees, but we are self-supporting. We ask newcomers and visitors, please do not 

contribute. All others are privileged [sic] to contribute if they are able to do so. 

 

You can still hear some version of that announcement in many NA meetings today. Contributing to 

NA is a way to show our gratitude for the program that saved our lives. 

https://www.instagram.com/narcoticsanonymous/
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Email NAWS Public Relations <PR@na.org> to get on the distribution list & more involved. 

Email NAWS H&I <handi@na.org> to get on the distribution list & more involved. 

You can subscribe to NAWS News to receive NAWS Update emails: www.na.org/subscribe 

mailto:PR@na.org
mailto:handi@na.org
http://www.na.org/subscribe
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Thank You for opportunity to be of service to the Fellowship. 

Aaron F. RD    Russ E. RDA   

(720) 635-0465    (970) 210-6090 

apfallik@gmail.com   interwestre@frontier.net 

 

Future of the WSC June 2022 Report to Conference Participants 

Hello Conference participants and others, 

This is the second report from the board this year devoted to the future of the World Service 

Conference. The June 2022 conference participant web meeting will be focused on the ideas 

here, with plenty of time for participants to share thoughts and ask questions. This report 

elaborates on the recommendations we made in April 2022. (That report is posted in the Future 

of the WSC section of www.na.org/conference). Participants’ ideas shared at WSC 2022 and via 

email have helped us add some elements to the recommendation. 

The conversations at WSC 2022 looked forward to a real transformation of the conference— 

with thoughtful focus of our limited resources, including our time; strategic use of technology 

to accomplish some tasks and continue connecting virtually, and increased collaboration on the 

work of the WSC particularly the Conference Agenda Report. 

To take the first steps in this transformation, the essence of our recommendation remains the 

same: Let’s try a three-year WSC cycle and shift to an opt-in funding model, with delegate 

funding available upon request rather than automatic. 

We are recommending the WSC adopt a three-year cycle for two cycles as an experiment. 

Continuing a three-year cycle past that point would require further conference action. 

An interim virtual meeting would take place two years into the cycle. 

We recommend a workgroup of zonally selected members be formed after WSC 2023 to fill in 

some of the detail about what a transformed WSC and a three-year cycle might look like and 

make further recommendations to the board for us all to discuss. 

Both the interim meeting and the workgroup are suggestions from a number of participants. 

Thank you! There are many more good ideas that we anticipate discussing and trying in this 

evolutionary process. 

We will try to answer some questions we’ve heard so far below. 

Don’t we need to know more about what a three-year cycle will look like in order to make a 

decision? 

We—the board, the WSC, and the Fellowship, to at least some degree—talked for many years 

before the pandemic about how to improve the effectiveness of the WSC and use our limited 

resources more strategically. If our historical experience is any measure, discussion alone would 

not leave the conference in a substantially different place in 2025. In NA, we often learn by 

doing. In recovery, we are used to taking one step at a time. 

 

2 

The WSC is currently in the midst of a three-year cycle because of global health and economic 

mailto:apfallik@gmail.com
mailto:interwestre@frontier.net
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circumstances. Adapting to the conditions of the pandemic has often been very difficult, but it 

has also increased our capacity to imagine a different future. 

The board does not believe it is necessary to fully plan how things might best be improved as 

long as we know participants share a commitment to improving it. In the last CP webinar, we 

heard that delegates would like more opportunity to give input and the idea of a delegate 

workgroup seemed popular. 

Many delegates also suggested an interim WSC meeting. The board agrees that it seems 

necessary to meet virtually mid cycle, or two years in, to make decisions that must be 

addressed. 

We have faith that the conference will develop a picture of a three-year cycle incrementally and 

collectively while we are in a six-year experiment, just as, in our personal programs, we “made 

a decision” and then continued on a path of spiritual awakening. To get anywhere, we have to 

start the journey, and this is a way to start the journey. 

Is this just about saving money? 

We believe that, in NA, the question shouldn’t be, What can we do to save money?; it should be 

Are we spending the limited resources we have as wisely as we can to further our primary 

purpose?. Part of being responsible is regularly reexamining our choices about how we allocate 

resources in the face of change. A three-year cycle will free up some Fellowship resources— 

money, but also delegate time, regional and area discussions, NAWS efforts, etc.—to focus on 

how to better carry our message to still suffering addicts. 

At World Services, we would love to be able to devote more resources to revising dated service 

materials, such as A Guide to Local Services; holding an African Zonal Forum; and offering more 

support—conversations and tools—to address Fellowship concerns, such as protecting 

anonymity, navigating social media, guarding against predators, helping all members feel 

welcomed, “regardless of...” and so very much more. These are just a few ideas. The list is 

longer than the space in this report. 

For many years, the board has said that the current approach to the conference is “not 

sustainable,” yet we have been doing the same thing for decades. Is it responsible? Is it 

strategic? 

We believe the cost-savings alone of moving to a three-year cycle make it a worthwhile change, 

but not because we are “saving” money—because we are making money available to carry our 

message in other ways. 

Our resources are finite. The need is infinite. 

Why is the board pushing this idea so hard right now? 

 

3 

 

We heard a couple of participants ask some version of this question during the WSC 

discussions, and we want to address it directly. The World Board is a leadership body. Our 

responsibility as stewards of NA World Services’ resources is to advocate for approaches that 

use all of our resources as wisely as possible. In that capacity, we often suggest ideas for 
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change. In NA, “leaders are but trusted servants.” We offer recommendations in a spirit of 

service, with the faith that the Fellowship and the conference will make the decisions that are 

best for NA. 

Probably no path toward change is ideal. No matter what decisions the conference makes, the 

benefit of hindsight will always reveal things we could have done better. But this feels like a 

particularly opportune time for improvements because so much change was thrust upon NA by 

the pandemic. We have learned over the course of the last several years that we can stay 

connected and reduce the overall cost at all levels of service. We learned that we can get a lot 

done virtually, including making decisions and having fun (virtual dance party anyone?), when 

we need to. We see the suggestions in this report as a way to begin to leverage what we 

learned during the pandemic. 

What about all of the other good ideas about changing the WSC? Why are these the only 

ideas the board is recommending? 

As we have said repeatedly, these recommendations are a first step—the beginning of a 

process of change, not the end. So many great ideas have been shared about ways to improve 

the WSC. An expanded cycle gives us more opportunity to try some of those new processes and 

possibly more time for existing processes as well. 

A longer cycle might allow more time for the CAR and the CAT to be workshopped. Perhaps the 

conference can develop processes for the body to build the CAR together, including 

mechanisms for delegates to prioritize or vet motions. 

Another suggestion that has come up repeatedly is to make some decisions virtually before 

meeting in person so that the in-person meeting can focus more on planning, training, 

mentorship, and conversation. 

We’ve heard input about how to improve collaboration and strategic planning, including more 

use of zones and better communication with members, groups, and local service bodies. Having 

more time to build consensus and hear the quiet voices will strengthen the conference and the 

Fellowship. 

More discussion among participants will help us refine some of these processes and come to 

consensus about what else we want to try. 

Will a three-year cycle mean a longer conference and CAR? 

 

4 

A three-year cycle would be the first step in a larger evolution. It’s not about doing exactly the 

same things less frequently. It’s about spreading out work throughout the cycle and using the 

time between meetings to improve communication and collaboration. 

The longer cycle would allow more focus on zonal forum activity and use of zonal forums, more 

emphasis on training new trusted servants, more focus on FD, PR, and carrying the message 

locally. 

As we shared above, we hope both the WSC and the CAR are reimagined along with the cycle. 

All of these are ideas shared by participants during the WSC and CP web meeting. 

More will be revealed. 
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Who will be part of a workgroup, and what will they do? 

We are recommending that a workgroup focus on framing some of the ideas participants have 

offered about new and more effective processes to plan, communicate, and work throughout 

the cycle. Our last workgroup related to the WSC was made up of a member selected by each 

zone, and at least in our preliminary discussions, this seems to make sense now as well. This 

would be a virtual workgroup. 

Most participants feel strongly about the future of the WSC, and want a part in developing a 

path forward. We expect that the workgroup will be focused on forwarding ideas for discussion 

at CP webinars so that we can move forward together. It will take all of us together to create 

effective change. 

Will a three-year cycle cause problems for regions and zones that are trying to fill delegate 

and alternate positions? 

Any changes in the years the WSC is scheduled will affect regions and zones. 

We all—regions, zones, and NAWS— have had to make changes over the past few years to 

accommodate a virtual WSC meeting in 2020 and 2022 and an in-person meeting in 2023. 

Similar concerns were expressed in 2002 when we moved from an annual to a biennial WSC, 

and we have adapted. Now, a two-year cycle is all many members have ever known. Change 

can be difficult, but it is possible. 

A three-year cycle would mean a six-year commitment for a member who serves first as AD and 

then RD or ZD. Many regions currently have delegates and alternates serve two terms in a row, 

for a total of eight years, which would become twelve years with a three-year cycle. On the 

other hand, a longer cycle with an interim WSC and more emphasis on mentorship might lead 

some of those bodies to opt for a single term, reducing the commitment to six years. We don’t 

mean to make light of the challenges such changes can present. It can be difficult to find willing 

trusted servants now with a two-year term. Lengthening the cycle may exacerbate that 

difficulty. World Services is notified of changes to delegates and alternates almost every week 

throughout the two-year cycle, currently. 

 

5 

If the work of the WSC becomes more visible to members and groups and is seen as more 

relevant, more willing members may come forward. 

We believe that whatever decisions are ultimately made, together we will find our way through 

and thrive as a result. 

Doesn’t opt-in funding just move the money around? 

When the Fellowship adopted policy that all delegates would be funded by World Services, 

there was a belief that contributions to World Services would increase in response. Regions 

that needed the funding would have it, and regions that would have otherwise funded their 

own delegate would forward that money to World Services. The thinking was that automatic 

funding of delegates just moved the money around. That has not proven to be entirely true. 

Currently, some participants fund their own delegates, some increase their contributions, and 

some spend the funds that might have gone to delegate travel on local initiatives. 
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We believe that making funding available upon request, no questions asked, will ensure that 

anyone who needs funding has it, while encouraging regions and zones that are able to fund 

their delegates to do so. 

Won’t a three-year cycle separate the WSC even more from groups and members? 

We see exactly the opposite as more likely. If we can make strategic planning more of a 

collaborative effort, the work of the conference, which happens throughout the cycle, not just 

during the in-person meeting, could feel more relevant to members and groups. The 

conference is so much more than a collection of motions in the CAR, and a three-year cycle 

would allow more time to bring that magic to the Fellowship at large and to better assess the 

needs of NA as a whole. 

What’s next? 

The conference participant web meeting on 18 June is focused on these ideas. Any decisions 

about cycle length or funding will be made at WSC 2023. We look forward to our discussions 

with other conference participants, which will help ensure that any project plans or motions 

offered for decision are well thought through. As always, we welcome your thoughts at any 

time: wb@na.org. 

  

RCM REPORTS 
 

Boulder Area 
Boulder Area Region Report July 2022 

• $500 Region donation for July 

• $400 Region donation for June 

• $175 Region donation May 

• Phone Line- Needs chair 

• RCM 2- Open 

• H&I Centennial Peaks facility is now open and we are back in there 

• Total Income from Literature Sales: $497.17 for the month of July 

• We had a total Literature Order of: $429.50 from the groups and H&I 

• PI: No updated meeting lists, we have had some meetings close recently in 

Longmont/young person meeting in Boulder 

• Treasurer Report: Previous balance: $ 843.10 
Income Total from groups: $ 850  

Literature Sales: $ 229.50  

Other Sources: $  

Total income: $ 1224.50 

• Expenses Area Room Rent $ 35.00  
o Phone Line: $ 51.00  
o PO Box: (annually) $166 
o Literature: $450 
o H&I rent  
o H&I order  

o Activities $ PI $145  
o Total Expenses: $ 702 
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• Grand Total (new and old money on hand): $ 2067.60 
o Expenses $ 702 
o Total adjusted (less expenses) on hand: $ 1365.60  
o Prudent Reserve: $ 250.00  

o Total Available to Donate: $ 1015.60  
o Donate to Region: $ 500 
o New Balance $ 865.60 (including prudent reserve)  

• Given that the economy is changing, and prices are changing we 
have saved more this Area than usual, next month it is likely we 
will donate more to Region 

 

• We still have many group level positions open in our Area.  
 

• We discussed that there are some members of our Area who are in 
multiple home groups and carrying votes in each home group that 
then that vote is taken back to Area. We settled with sponsors 

educating sponsees about having multiple home groups.  
 

• We also discussed how we garner more support of our Area as 
many members hold multiple service positions in Area (though 
only carry 1 vote.)  

 

Grace F. RCM1 
RCM2-open 
 

Bringing the Freedom Area 
RCM1-open 
RCM2-open 
 

Mile High Area 
MHASC RCM Report 
Report Date: 7/17/2022 
-Balance: 1707.43 (Opening Balance, July 10th) 
- We are looking to combine our PR and PI committees to provide better support. 

- The Service Carnival was a success. Thanks to everyone who participated. 
- In response our Regional Chairs visit, our GSR’s seem interested in supporting the 
Regional Assembly, but would like to keep it as short as possible (i.e. Only business 
that pertains to the GSRs). 
- It was brought up that maybe we should have a Women’s Retreat Liasson. 
- The Activities committee starting preparation for our traditional Labor Day Picnic 
and New Year’s Eve events. 
Several of our groups are planning upcoming events: 

 July 23rd – Recovery at Work Group Denver Speaker Jam 
 Aug 6th – Smokin’ Speaker Meeting 
 Aug 27th – Uptown Steppers Annual Picnic 
 Sept 10th – Picnic, Southern Serenity 

For details, please visit our website at www.denverna.com. 
- A new meeting has started: “Dry Recovery” at 12th; Mariposa, Sunday at 6:30 
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- H&I is in need of women to support H&I Commitments. 
- Open Positions: Co-facilitator and Training Chair 
- Next Meeting: Aug 7 at 2122 S Lafayette St, Denver, CO 80210, USA 
Group Service Forum at 2:30, other subcommittee and training meetings before then. 

Val R. RCM2  
Heidi G. RCM1 
 
Mountains West Area 
RCM1-open 
RCM2-open 
 
Off The Wall Area  
8/7/22 9amNext ASC meeting date: - Up for Election: Secretary, Vice Treasurer, 
Chair, Vice Chair 

 August 6 @ 10:00 am - 8:00 pm Boyd Lake Unity Event Saturday August 6, 2022 
10am Lake Day starts on the North Wave Runner Side 

 Aug 13th 9am-11am Breaking the Cycle Brunch and meeting (every 2nd Saturday), 
305 W. Swallow Ft Collins  

 NOW! Capture the Flag! three home group members must attend that group 
meeting. See OTW email blast for details. 
Held an area inventory. Good discussions. Why are we not having members come into 
service? Are we serving the groups? We are going to present the GSU/LSU model. We 
also have plans to send out a small survey to members regarding area. 
Lyndsay M. RCM1 
Dave L. RCM2 
 
Pikes Peak Area  
PPANA RCM-E REPORT to CRSCNA 

July 17, 2022 

Hello Fellow addicts! 

I’m Dan B. and I’m very grateful to be here today. It’s great to serve with you all in our 

region. Our area is doing very well. We have been working on the usual stuff. Our PR 

committee is trying to get things back into action. Post pandemic is going slow, but we 

are moving in the right direction. We have started the process of an area inventory. We 

are looking forward to seeing how we stack up in the eyes of the groups and addicts 

we serve. I’m a little off this week and I’m not aware of the events we have scheduled. I 

would be more than happy to get that information if you are or know someone looking 

to come to our part of the state in support. We have been engaged in a lot of talk about 

our guidelines in the last few months. We are trying to simplify them. We are trying to 

bring them closer to the ideas that best serve the consensus-based service structure. 

Our donation to the region should have been made by VENMO. I’m not sure of the 

amount. 

Grateful to Serve 

Dan B. RCM1 

RCM2-open 
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Serenity Unlimited Area 
New noon meeting in Lake City 
Area is entertaining the idea of a NA Prom. 
Meeting List being updated 

 
 
Miggy C. RCM1 
RCM2-open 
 
CRCNA XXXVI Chair Report 
CRCNA XXXVI Chair Report to CRSCNA 07/16/2022 

Preparations for CRCNA XXXVI are well underway. We have about 150 people 

registered so far. Currently online registration is at the pre-event cost level. If you 

register before September 30th, you will save some money. September 30th is also the 

last opportunity to purchase the discounted Full Package which includes registration, 

Saturday banquet, Sunday breakfast, Friday night dessert bar, and your ticket to the 

Saturday night entertainment, Soul School. Online merchandise ordering also ends on 
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September 30th. Please register ahead of time, purchase merchandise, and get your 

tickets for banquet events and the Soul School party. Doing this ahead of time online 

makes it easier on the volunteers at the convention, ensures you get everything you 

want, and saves you some money. 

Register and order merchandise at 

https://nacolorado.org/crcna/registrationandmerchandise 

CRCNA will have a presence at some upcoming events to help you get registered and 

have some merchandise available. We will be at the Off the Wall and Boulder area 

Boyd Lake Unity Event on August 6th as well as the Taco Night event in the Pikes 

Peak area on September 20th. We have many service opportunities available. If you 

would like to help out at the convention, please contact us soon. You can find contact 

information for all the sub-committees at https://nacolorado.org/crcna/contact-

crcna. We will have a signup soon for greeters at 

https://nacolorado.org/crcna/hugsquad. You can also contact myself or the 

convention vice chair Lindsey and we can help you find a place to help us out. 

One of our biggest needs is to get the Fundraising and Entertainment subcommittee 

chair position filled. We are looking for someone to organize a group of people to 

facilitate the Friday and Saturday night entertainment events. This is a great 

opportunity to give back to the fellowship and make the convention a really fun time in 

recovery for all of us. Your local area CRCNA Liaisons can help you with getting books 

to us for the Basic Text book give away for newcomers. We are gathering information 

about amenities we are considering for the convention. We want to find out if there is 

a desire in the fellowship to provide childcare, Spanish language translation, and sign 

language (ASL) translation. We need to balance the responsible use of fellowship funds 

with the actual need in the fellowship for the services before we can commit to 

providing any of these so, please reach out to us and let us know what you, your 

group, and your area think about these. Again, you can talk to your area CRCNA 

liaison about these things. I have included the list of Marathon Meeting and 

convention workshop topics for approval by the regional service committee. The next 

CRCNA Meeting is online on the second Saturday, August 13th, 9am-12pm 

https://us02web.zoom.us/j/2903500360?pwd=TVBrSlF3TEF4QUZORHhaT0NVYk5F

UT09 

Meeting ID: 290 350 0360 Passcode: CRCNARocks 

Thank you for allowing me to serve 

Mike H CRCNA Chair 

 

CRRMCO IX Chair Report 

The campout was a huge success, with an amazing turnout. We had 59 adults and 11 

children pre-register, and 25 adults register on site, for a total of 95 registrations. 

Special thanks Steve K, Teresa K., Dan B. & Angie R., for speaking and carrying a 

strong NA message. I spoke with the hostess, after the event, they were very pleased 

how we left the camp and cleaned up after ourselves.  

https://nacolorado.org/crcna/contact-crcna
https://nacolorado.org/crcna/contact-crcna
https://nacolorado.org/crcna/hugsquad
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We are looking at having the 2023 campout on June 9th - 11th. However, this 

depends on availability, as the forest service has not opened registration for next 

season, as of yet. We will be monitoring it closely to try and secure those dates.  

It was a great weekend. Thank you for allowing me to be of service. 

James H. CRRMCO Chair 2022 

 

CRRMCO IX Vice Chair Report 

N/A 

 

CRRMCO IX Treasurer Report 

N/A -position open 

 

WRCNA IX Chair Report 

The WRCNA is rocking and almost sold out. Last day we are taking register August 

17th. We have chosen 12 scholarship applications for this year. I will send the rules 

and regulations for the Easter Seals to the CNAC to get those final. We are looking 

forward to a great retreat. August 6th 5:30-9:30pm contact Nohnie 719-235-7554. 

Tina W. WRCNA Chair 

 

WRCNA IX Vice Chair Report 

N/A 

WRCNA IX Treasurer Report 

Hello all, 

We brought in $3621.20 in registration and merchandise. We had a few expenses 

totaling $98. That leaves our balance at $18591.25. Everything is within the budget 

and looking on track at this point 

Thanks, 

Teresa K. WRCNA Treasurer 

 

WSLD Report 

WSLD 2022 Report - July 

It will be held at the Crowne Plaza Denver Airport on 10/27/2022-10/30/2022. We 

still looking for help on the committee and onsite during the event. Visit wsld.org to 

register and book hotel rooms using code SLD. If you are interested in getting 

involved, we are meeting on August 6 th at 9:30 am. The link and login information is 

on the regional website calendar. 

ILS 

Chuck WSLD Chair 

 

Regional Subcommittee Reports 

 

PR Chair-N/A (position open)  
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PI Chair-N/A (position open) 

 

HI Chair 

We recently have uploaded our speaker content on the nacolorado website. 

Very grateful to Jason L and Zack for making this happen. 

Boulder Area has a new chair TJ R. 

Currently has 2 meetings going into Treatment centers and Jails are supposed to be 

reopening for H&I meetings. 

Mile High Area has a new chair Zack H. 

The Mile High are is currently carrying H&I meetings into Step Denver, Peer 1, The 

Samaritan House, Denver Rescue Mission, Valley Hope, Cotton Wood, The Foundry, 

Routt county jail…. 

Preparing an order for Colorado DOC for literature, the prisons are still on lockdown. 

We are also in conversations regarding a meeting for Probation and Parole on Monday 

evenings via our Multimedia Webinar format. 

JR G. is now the vice chair. He and I will be working together to be of service more 

effectively for the Region moving forward. 

No callbacks from the OTW area or Pikes Peak areas. 

CRCNA H&I conversations have been with Erica (CRCNA H&I committee member) 

JR will take over that responsibility and coordinate with CRCNA H&I committee. 

In Love and Recovery, 

Christopher F. Colorado Regional Chair H&I 

 

Web Chair Report 

CRSCNA Web Chair Report – July 16, 2022 

Due to a previous commitment, I am unable to attend the July CRSCNA meeting. See 

you all at the September Assembly. Regional H&I has asked for a link to their speaker 

videos to be placed on the regional website. This was approved at a previous CRSCNA 

meeting. The page is under “New to NA?” menu and here is a direct link: 

https://nacolorado.org/hi-speaker-videos/ 

I am willing to do work on a new version of the regional website, but summer is busy, 

and I have been unable to find the time to do this service. Fall should be a better time 

for me to participate. If anyone reading this has web development experience and 

would like to help build a new website for the region, please contact Chuck C. 

In Grateful Service, 

Zach V. Colorado Regional Web Chair 

crscnaweb@nacolorado.org 

 

CNAC Report 

July 17, 2022 
Colorado Narcotics Anonymous Convention, Inc. (CNAC) held its last Board Meeting on 
July 2, 2022. 
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We currently have contracts signed for: 
Women’s Retreat (WRCNA) August 26-28, 2022 
Western Service Learning Days October 27-30, 2022 
CRCNA XXXVI November 11-13, 2022 

CRCNA XXXVII November 10-12, 2023 
CNAC has an open position for a Member at Large. For qualifications and 
nominations, please contact the CNAC Chair directly at sskatz21@aol.com 
If any of your Groups or Areas are asked for a Certificate of Liability Insurance for any 
events you are holding, please contact CNAC or the Regional Chair. Just give us the 
name and address of the facility that is requesting, and we can get a Certificate of 
Liability Insurance naming the facility in a matter of a few short days. If you are asked 
to sign a contract for an event, we will be happy to review and sign it on a timely basis. 
We are currently in the preliminary process of looking at hotels to discuss a three year 
contract for CRCNA XXXVIII, CRCNA XXXIX and CRCNA XL (2024-2026). The hotel 
has to have a Convention Center or ballroom that can seat 1200-1500 people and 
have reasonable room rates. We already know that there are at most six hotels in the 

Colorado Region that fit these criteria, but if you have any suggestions, please have 
your RCM’s bring them to the Regional Assembly in September so that CNAC could 
contact and negotiate possible host hotels. 
The next CNAC Board Meeting will be October 1, 2022 at 9:30 am. 
In loving service, 
Steve K CNAC Chair 
 
Regional Ad Hoc Committees 
Guidelines Review – Angie R.  

• PR (New PR Chair needs to create—may dissolve the position due to lack of 
interest & focus more on Area level PR positions)  

• PI (New PI Chair needs review guidelines & submit for Regional review—may 
dissolve the position due to lack of interest & focus more on Area level PI 
positions) 

Regional Assembly Effectiveness – Aaron F. -absent   

• Going to do a hybrid version for September 17, 2022. Location TBA & on Zoom. 
Boulder Area to host. Only discuss business/open forum no reports similar to 
Regional General Assembly in April 2022 

Regional Archives- need new adhoc chair 

• Teresa K. volunteered - pick up duties after services done with WRCNA VII in 
August 2022 

Regional Website Update – Chuck C.  

• Work going slowly with Zach V. been very busy this summer be able to have 
more done during the fall 
 

Elections 
CRSCNA Vice Chair-Open 
CRSCNA PR Chair – position is open for over a year 
CRSCNA PI Chair – position is open for over 2 years 
 

Old Business 
N/A 

  



 
 

 

Page 28 of 36 

Open Forum 

• Long term open positions (PI & PR) possibly dissolving the positions since they’ve 
been open so long anyway concentrate more on the Area Levels of PR & PI 

• Assembly in-person for September 2022-Hybrid location TBA w/Zoom Boulder 

Area to host  
 
New Business 

• Elections held (results above under Elections)-positions still open 

• CRCNA Program Chair to present program & marathon meeting topics 
for CRSCNA approval-APPROVED 

• Vote of confidence to the World Board Human Resource Panel Member 
Nomination-Chuck C.-APPROVED  

• CRSCNA Administration, RD/RDA, CNAC and PR Subcommittee 

(combining PI, H&I, etc) will prepare and present the Tier 1, 2, & 3 

proposals for the budget-CRSCNA Administrative Draft Budget 2023 

submitted below: 
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New Proposals / Fund Requests 
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Closing Treasurer Report 
Opening balance $12,040.03 ($12,000 unencumbered funds donated to World Services) 
Closing balance $15,233.33  


