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2006-2008
Fellowship Issue Discussions

he last time we distributed the Issue Discussion Topics in The NA Way Magazine, more members seemed to know
about and discuss the topics—so we are trying it again. These discussions are giving many of us new ways to
talk together about the things we care about in NA. The theme for this cycle’s Issue Discussion Topics is “It’s
All About Carrying the Message,” and we believe that this discussion process is a part of how we will improve
our ability to more effectively carry NA's message.

Having Fellowship Issue Discussions

These fellowshipwide discussions give you a chance to talk about the things that affect your local NA communities. There
is tremendous value in talking to each other rather than only coming together for motions and business. Identifying common
challenges and sharing ideas about how to address those challenges have become an invaluable part of these discussions.
These discussions also give us a chance to gather your input about what you need to carry the message in your local com-
munities. By the end of the next two years, our discussions can help all of us hear a common story about the issues affecting
us most. Your input will help us know what tools and resources you need, what is working in your local groups, and what you
are still struggling with. Your input will also help shape the discussions we have at the World Service Conference in 2008.
We can only move forward with our efforts to carry NA's message with your help. The new discussion topics come out of the
discussions we’ve been having the past two years, and it is our hope that these new topics will continue to provide us all with
a chance to gain new awareness, find solutions, and talk together about how to improve the ways we carry NA's message.

Go to www.na.org/discussion_boards.htm for all the latest info on Issue Discussion Topics, and
participate in Online Issue Discussion Bulletin Boards!

There will be session profiles to help with facilitating these discussions and electronic forms to submit information;
both will be available at www.na.org. These tools are routinely updated, so be sure to check the website for new
information.

The New Issue Discussion Topics and
Where They Came From

“Building Strong Home Groups” and
“Who Is Missing from Our Meetings and Why?”

Our discussions about a group’s Atmosphere of Recovery began in 2002. We finished that first round of discussion with
a great sense of the importance of this topic, but no tangible conclusions. The fellowship then asked that we continue our
discussions about Atmosphere of Recovery in the 2004-2006 conference cycle. We asked members to comment on what
makes NA groups attractive and strong. The need to take personal responsibility for unity in NA meetings and the role spon-
sors play in leading by example were mentioned as crucial in creating an atmosphere of recovery. Participants also offered
solutions that focused on the need for tools and guidance to help strengthen groups (strong meeting formats, tools for
members at the group level, and recovery literature to strengthen a group).
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Because of what we heard from these discussions, world services is planning to develop basic tools to support members
in local groups. This list includes:

4 updateable materials that cover group trusted servant roles and responsibilities and how to carry them out
4 discussion tools for running certain types of meetings

4 information about creating a safe environment at meetings that addresses issues like medication, disruptive
behavior, etc.

We also asked members to look at what local groups are already successfully doing to create an atmosphere of recovery
and carry NA's message. Conversely, we asked what happens when we aren’t able to create an atmosphere that is attractive
and welcoming in our groups. From these questions, two important themes emerged: first, the need to find ways to preserve
and build upon our existing strengths. This is where the topic of Building Strong Home Groups came from. This new topic is
meant to allow members to take a more conscious look at what we do that works and how we might build upon and improve
those efforts.

r . . As described above, the conversations we’ve had over the past four years
Bu | Id’ ng about a group’s atmosphere of recovery have reinforced the need to build

on our existing strengths. We know that there is a need for basic tools at

Stron the group level, but the importance of strong home groups really seems

g to resonate with what members are actually doing to carry NA's message.

The discussion questions on page 17 ask us to take a closer look at what

Home we are already doing and how we could possibly do it better. Having a
conversation about what a strong home group means to you, how you

‘ Groups are building strong home groups, and how those groups are functioning

can only help us better carry NA's message.

he second theme to emerge was a need to take a further look at Who Is Missing from Our Meetings and how to reach

them. We know we do a good job of creating an attractive atmosphere, but sometimes that atmosphere is not one

that appeals to a variety of people. We heard similar input—that we could do a better job of helping addicts identify
when they first come to NA—from professionals during the Public Relations Roundtable. In the discussions we've already
had about who is missing, we have identified several groups of addicts:

4 racial and ethnic groups (Asian Americans and Native Americans were repeatedly mentioned
as specific examples of who is missing from local groups in the USA)

4 those from various language groups

4 both younger and older people in the community

4 professionals

<+ members in NA service and members with clean time

World services is trying to take the first steps to address this issue through the development of targeted literature and
holding common needs meetings at the world convention. The current list of targeted literature includes:
youth and recovery
medication and recovery
the benefits of NA service in personal recovery

the spiritual development of members with longer clean time, and how to continue to engage
them in the Fellowship of Narcotics Anonymous

older members and recovery

+4 +4 4+

issues regarding gender
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All of these efforts are only a start and depend on local efforts to make any real difference. There cannot be any issue
more important to us, as a fellowship, than what a person finds when they walk into an NA meeting. We hope that this topic
will only work to strengthen the ways we carry NA's message.

WI”O IS The theme of this cycle’s Issue Discussion Topics is It's All About Carrying

the Message, and asking ourselves who is not getting NA's message seems

MiSS in to be a necessary question. Our discussions about a group’s atmosphere
g of recovery already identified the need to reach people from various

O racial and ethnic groups, as well as young people, professionals, and
rom ur people with clean time, but how can we do this? And how can we begin
an ongoing discussion about how to reach more people in our communi-

Meet’ngs ties who aren’t in our meetings? The discussion questions for this topic

focus on ways groups can begin this discussion and start addressing this

\ and Why? important aspect of the way we carry NA's message.

“Our Service System”

We proposed the topic of Infrastructure in 2004 because of the input we continually heard from members, groups, areas,
and regions about the challenges they were having in providing services to their local communities. These challenges seemed
to be a result of committees trying to operate in a service structure that doesn’t necessarily allow for things such as the ability
to easily communicate and cooperate within that structure. We asked members to first look at what is working in the service
structure, in local groups, and with individual members. The solutions identified seemed to point to the need for our service
structure to operate in a more cooperative and efficient fashion. The goals of an area service committee, for example, were
not listed as the problem. The problems that seemed to be challenging local service efforts were subcommittees duplicating
service efforts (e.g., three different people, who haven’t talked to each other, responding to a call from a local high school)
or members volunteering for commitments and then becoming so frustrated and overwhelmed that they leave those com-
mitments after receiving no support or training.

The next step in these discussions really started to ask members to examine the system in place for carrying NA's message.
We asked members to think about whether or not the current service structure in their local NA community is best suited to
carrying the message, and what about the current structure could be better suited to carrying the message. Again, it became
clear that our challenge is not in clarifying the goal of our service efforts; it's in how we reach that goal. Members reiterated
this by listing the need for more attractive service meetings, stronger groups, frequent inventories, stronger communication,
open-mindedness, and knowledge of the traditions and concepts.

Most of us in Narcotics Anonymous are passionate about carrying NA's message to suffering addicts. What we seem to
need is guidance about how to focus that passion so that our service efforts can be more productive, creative, and attractive.
This is where the topic of Our Service System came from. There seemed to be a need to have a “holistic discussion” about
how the various “levels” of service (groups, areas, regions, and zones) relate to each other, the ways in which subcommittees
operate within an area, and how neighboring areas communicate and cooperate with each other. The Area Planning Tool,
presented with the Public Relations Handbook, is one way world services has tried to help areas address this need for more
effective planning and coordination of services. Yet, this tool cannot be useful without local discussions about how we can
better work together to carry NA's message.
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’ The discussion questions for this topic focus on the need to take a closer ‘

and more holistic look at our service system. The discussion we had about

Our our infrastructure helped us identify some of the systemic problems we face

when trying to provide services. We know from our previous discussions that

S " the goal of local service efforts is not the problem—for the most part, all of
ervice us in our local service committees are striving to carry NA's message. Yet, how
we reach that goal continues to be a struggle. This topic gives us a chance to

Sys tem hear your voice about what world services can create to support your efforts

to carry NA's message. These questions also give you a chance to focus on
how we can all work together to improve the ways we provide services. J

Your Discussion Sessions

The discussion questions included here are meant to encourage and support your discussions. You may decide to try to
answer all of the questions, or you may pick only a few questions for your discussion. No matter how you decide to discuss
these topics, we encourage you to try using small groups. Included here are copies of Suggested Ground Rules and Brain-
storming Guidelines to support your small-group discussions. The goal is to share ideas and experiences in a supportive
environment.

It's a good idea to ask one person to facilitate the group. That person can give everyone a fair opportunity to speak (keep-
ing time, if necessary). The facilitator can also plan how much time will be allotted for each set of questions and can work to
keep the discussions going.

A list of materials that may be useful for a small-group discussion session includes:

copies of Suggested Ground Rules and Brainstorming Guidelines for all participants
a large flip-chart, Post-it pad of paper, white board, or chalkboard

markers or chalk

clock or stopwatch to keep time

L4444

a room set up with tables or groups of chairs where small groups can sit together

e creative! Your discussions could take place at your home group’s business meeting, or more informally with a
group of members after a meeting. An area, region or zone could plan a special workshop during, before, or after
its regularly scheduled meeting. An NA community could also plan a learning day or workshop, or use the discus-
sion questions as topics for a local convention workshop.

We want to hear about your discussions!
Send your results to world services at:
NAWS, Inc./World Board
PO Box 9999
Van Nuys, CA 991409 USA
Fax: 818.700.0700 or Email: worldboard@na.org

DX IR
“Leadership” and “Our Public Image”
There were two other important discussions that took place these last two years.
The results of the discussions we had about Leadership and Our Public Image
are recapped on page 21.
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2006-2008 Fellowship Issue Discussion Questions

IT’s ALLABOUT CARRYING THE MESSAGE

Our vistow is that o&wday:

Every addict in the world has the chance to experience our message
in his ov her owwla«guag&mw&cuétur&mwéﬁmﬂt/woppwtm&ty

fora/nwwayofly&..

Building Strong Home Groups

1.

What do you personally see as the difference between a home group, a group, and a meeting?
Is there a difference in your responsibility or behavior with each of these?

What are the benefits of a strong home group (to you, to newcomers, and to other members)?

In what ways do strong home groups contribute to our common welfare?
How does a home group help you to gain a sense of belonging and purpose?

How does participation at a home group teach you how to be of service in NA?
How do home groups provide or encourage a foundation for leadership?

How do we build strong home groups and what do we need to do to encourage members to join a home group?

What are things you can do to keep meetings open, attractive, and welcoming?
Does your group encourage and welcome this responsibility? If so, how?

How does the principle of “you have to give it away to keep it” apply to your personal contributions?

Narcotics Anonymous has universal recognition and vespect

as a viable program ofrecover)/. ..

Who Is Missing from Our Meetings and Why?

8.
°.

10.

1.

Does your group identify who is missing from its meetings and discuss its responsibility to carry the message?

How can groups help to keep both newcomers and experienced members fully participating in meetings and
engaged in the NA program?

What actions can be taken to ensure that members and potential members know that our meetings exist?
How can we improve these efforts?

How can groups and areas work together to help in these efforts?
How can local service efforts be targeted to reach those missing from our meetings?
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Our Service System
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12.
13.

14.

15.

16.

17.

18.

In what ways can we bring recovery principles into our service meetings?

How can our current service system better allow for new ideas and creative approaches?
In what ways can we improve relationships and communication with other service bodies
(committee to committee, area to area, area to region, region to area, zone or world services, etc.)?

What are some ways we can evaluate our service efforts?
What value is there in following up on these efforts?
How can we improve our follow-up efforts?

What aspects of the system may need changing?
What steps can be taken to help build a more productive and responsive service structure?

Who is missing from our service structure?

How can we better cultivate, support, and encourage leadership within the service structure?
How can we help to get people the information, tools, and support they need to be successful
in their service efforts?

How can NA communities expand their resources (members, tools, and finances) and better use those resources?
How do your group contributions help to carry the message at all levels of the service structure?

How can we make service more interesting, stimulating, and rewarding? And perhaps even fun?
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